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BAN DAI DIEN HPQT NHCSXH Doc l1ap - Tw do - Hanh phic
S6: 02 /BC-BPDHPQT Tuy Phude, ngdy 14 thang 01 nam 2022
BAO CAO

Két qua hoat dong ciia Ban dai dién Hoi dong quan tri
Ngén hang Chinh sach xa h§i huyén niam 2021
nhiém vu va gidi phap nam 2022

Trién khai thuc hién Chuong trinh, Ké hoach cong tac nam 2021, Ban dai
dién Ho1 dong quan tri (HPQT) Ngén hang Chinh sach xa hoi (NHCSXH) huyén
bam sat noi dung Nghi quyét cia HPQT va Nghi quyet cac ky hop Ban dai dién
HPQT NHCSXH tinh, huyén, tap trung chi dao trién khai thuc hién cong tac cho
vay wu dai ho nghéo va cac dbi tuong chinh sach khac trén dja ban huyén, trong tim
la cdng tac chi dao, diéu hanh va thuc hién kiém tra, gidm sat. Ban dai dién HDQT
NHCSXH huyén béo céo két qua hoat dong nam 2021 va ké hoach, giai phéap trién
khai thuc hién nhiém vu trong ndm 2022, cu thé nhu sau:

PHAN I
KET QUA PAT PUQC
|. KET QUA CUA BAN PAI DIEN HQI PONG QUAN TRI

1. Cong tac kién toan thanh vién va to chirc cic phién hop ciia Ban dai
dién HPQT NHCSXH huyén

- Hién tai tong sd thanh vién Ban dai dién HDQT NHCSXH huyén c6 23
thanh vién; trong d6, Pho Chu tich UBND huyén lam Trudong Ban; 09 thanh vién
Ban dai dién HDQT NHCSXH huyén 1a Lanh dao cac phong, ban, nganh, doan thé
cua huyén; 13 thanh vién Ban dai di¢n HDQT NHCSXH huyén 1a Chu tich UBND
cac x4, thi trén.

Nam 2021, Ban dai dién HDQT NHCSXH huyén c6 thay d6i Truong Ban dai
dién va 03 thanh vién la Chu tich UBND xa Phudc Thanh, Phude Hiép va Phudc
Hung.

- Trong nim, do tinh hinh dich bénh Covid - 19 dién bién phirc tap, nén Ban
dai dien HDQT NHCSXH huyén di to chie 02 ky hop truc tiép va giri van ban xin
y kién thanh vién tham gia vao B&o cao két qua thuc hién va Nghi quyét 6 thang, 9
thang ndm 2021. Trong bdo céo, cling nhu tai cudc hop, Ban dai dién HPQT
NHCSXH huyén da tap trung danh gia két qua hoat dong cua Ban dai dién HDQT
NHCSXH huyén va cua Phong giao dich NHCSXH huyén trong 2020 va 3 thang, 6
thang, 9 thang dau nam 2021, két qua trién khai, thuc hién cong tac kiém tra, giam
sat ciia Ban dai dién HDQT NHCSXH huyén va trién khai nhiém vy, giai phap cho
thoi gian téi. Cac ky hop va xin ¥ kién déu c6 ban hanh Nghi quyét dé chi dao, to
chire thuc hién.
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2. Két qua trién khai thuc hién Nghi quyét, Quyét dinh ciia HPQT va ciia
Ban dai dién HDQT cac cap

a) Két qua thwe hign Nghi quyét ciia cac ky hop trudc

- Ban dai dién HDQT NHCSXH huyén da xem xét, giai quyét va bao céo cap
c6 tham quyén xur 1y kip thoi cac nodi dung dé xuét, b4o cdo cua Phong giao dich
NHCSXH huyén. Trong nim, di ban hanh 75 vin ban va phé duyét tryc tiép trén 30
van ban ctua Phong giao dich NHCSXH huyén dé chi dao, diéu hanh va trién khai
thuc hi¢n, bdo cdo va tham muu Huyén uy, Hoi déng nhan dan, UBND huyén va
UBND tinh trong linh vuc tin dung chinh sach; trong do, Truong Ban dai dién
HDPQT NHCSXH huyén da tap trung chi dao vao mot s6 nhiém vu, cu thé sau:

+ Chi dao trién khai thuc hién chi tiéu ké hoach tin dung nam 2021 theo Ccac
van ban chi dao cua Téng Giam déc NHCSXH, HDQT NHCSXH va Ban dai dién
HPQT NHCSXH tinh; déng thoi, to chirc xay dung chi tiéu ké hoach tin dung nim
2022 theo dung trinh ty, thu tuc quy dinh cia NHCSXH.

+ Béo c4o, tham muu cho Huyén ay va UBND huyén théng nhat chuyén
nguodn vbn iy thac ciia Huyén sang Phong giao dich NHCSXH huyén dé thuc hién
chinh sich tin dung wu dai (cho vay hd tro tao viéc lam duy tri va md rong viéc 1am)
ddi véi nguoi dan trén dia ban huyén, dat 150 % ké hoach tinh giao thuc hi¢én trong
nam 2021.

+ Thudng xuyén chi dao UBND cac x4, thi tran va cac to chirc chinh tri - X
hoi (CT - XH) nhén ty thac tich cyc phdi hop voi Phong giao dich NHCSXH huyén
trong cOng tac trlen khai thue hién chi tiéu ké hoach tin dung trén dia ban; kiém tra,
giam sat ngudn von vay; Xt 1y no x4u, ng bi rai ro do nguyén nhan khach quan;
trién khai thyc hién diém giao dich cia NHCSXH huyén tai cac xa, thi tran theo
dinh ky hang thang, timg budc clng cb va nang cao chat lugng tin dung trén dia ban
huyén ngang bang v6i cac huyén trong khu vuc, dé dam bao tin dung chinh sach
phuc vu tot nhat cho nguoi dan.

+ Song song voi cong tac chi dao diéu hanh, don dbc thuc hién, Phong giao
dich NHCSXH ciing da tham muu cho Ban dai dién HDQT NHCSXH huyén kip
thoi diéu chinh chi tiéu ké hoach tin dung gitta cac chuong trinh tin dung va gitra
cac x4, thi tran, nham dam bao ngudn von duoc dua vao luu théng, dau tu phat trién
san xuat, kinh doanh va phat trién kinh té cta dia phuong.

- Pbi v6i cong tac huy dong cac ngudn von theo chi tidu ctia Trung wong va
cua tinh giao, Ban dai di¢én HDQT NHCSXH huyén da chi dao cac phong, ban,
nganh cua huyén va UBND cac xa, thi tran ting cuong cong tac thong tin, tuyén
truyén de cac t6 chtic, c4 nhan trén dia ban huyén biét, dong thoi gui cac khoan tién
nhan roi vao NHCSXH dé chung tay dong gop cho cong tac giam ngheo va giai
quyét viéc lam trén dia ban. Pén nay, cac co quan, don vi dong trén dia ban va
UBND céc x4, thi trAn d3 thuc hién mé tai khoan va guri tién tai NHCSXH huyén.

- D6i v6i cong tac iy thac cho vay qua cac té chie CT - XH, Ban dai dién
HPQT NHCSXH huyén da chi dao cac to chitc CT - XH cap huyén phdi hop voi
Phong giao dich NHCSXH huyén thuong xuyén ra soat cdc ndi dung trong Van ban
lién tich va Hop dong tiy thac dé trién khai thuc hién day du, dung quy dinh.
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b) Céng tdc trién khai cdc chinh sach méi

- Chinh sach tiép tuc cho vay ho moi thoat nghéo theo Quyét dinh s
02/2021/QD-TTg ngay 21/01/2021 cta Thi tuéng Chinh phu stra d6i, bd sung mot
s6 diéu cua Quyét dinh sb 28/2015/QD-TTg ngay 21/7/2015 cta Thu tuéng Chinh
pha vé tin dung ddi véi ho moi thoat nghéo va Cong van sd 1845/NHCS-TDNN
ngay 22/02/2021 ctua Téng Giam dbc NHCSXH vé viéc tiép tuc thuc hién chwong
trinh cho vay dbi voi ho méi thoat ngh¢o, Ban dai dién HDQT NHCSXH huyén da
ban hanh Cong van sb 09/CV-BPD ngay 05/3/2021 chi dao Phong Vin hoa va
Thong tin, cac td chirec CT - XH nhén uy thac, UBND céc xa, thi tran phéi hop véi
Phong giao dich NHCSXH huyén tuyén truyén, phd bién chu trwong, chinh sach
tiép tuc cho vay ddi v6i ho méi thoat nghéo theo quy dinh ctia Chinh phi.

- Chinh sach xir Iy ng bi rai ro do nguyén nhan khich quan theo Quyét dinh
s6 08/2021/QP-TTg ngay 11/3/2021 cta Tha tuéng Chinh phi vé viéc stra doi, bd
sung mdt s6 diéu cua Quy ché xir Iy no bi rui ro ban hanh kém theo Quyét dinh s
50/2010/QD-TTg ngay 27 thang 7 ndm 2010 ctia Thu tudéng Chinh phii; Quyét dinh
s6 62/QD-HPQT ngay 27/9/2021 caia HDQT NHCSXH vé viéc ban hanh Quy dinh
xtr 1y no bi rii ro trong hé thong NHCSXH, UBND huyén da ban hanh Cong vin sd
1470/UBND-VX ngay 04/10/2021 chi dao UBND céc x4, thi trin, céc t6 chirc CT -
XH nhén tuy thac, Trung tdm Y té huyén, Cong an xa phdi hop vdi Phong giao dich
NHCSXH huyén t6 chirc ra soat, danh gia cac hd vay von bi rii ro do nguyén nhan
khéch quan lap ho so dé nghi xtr 1y kip thoi, diing quy dinh.

- Chinh sach cho vay hd trg nguoi sir dung lao dong, tra luong ngimg viéc va
tra lwong phuc hoi san xuét cho nguoi lao dong theo Quyet dinh 80 4187/UBND-VX
ngay 14/7/2021 cua UBND tinh Binh Dinh vé viéc t6 chuc trién khai thuc hién
Quyét dinh s6 23/2021/QB-TTg ngay 07/7/2021 caa Tha tuéng Chinh phi va Cong
van sb 6199/HD-NHCS ngay 08/7/2021 ctia Tong Giam déc NHCSXH vé viéc
huéng din nghiép vu cho vay ngudi st dung lao dong dé tra lwong nging viée, tra
lvong phuc hoi san xuét cho nguoi lao dong, Ban dai dién HPQT NHCSXH huyén
d3 ban hanh Cong vin s6 31/CV-BPDHDPQT ngay 19/7/2021 chi dao Bao hiém xa
hoi huyén, cac phong, ban, nganh tai huyén, cac t6 chitc CT - XH nhan uy thac,
UBND céc x4, thi tran phdi hop véi Phong giao dich NHCSXH huyén trién khai
thuc hién.

- Mot sd chi truong, chinh sach khac ddi véi cong tac tin dung chinh sach
trén dia ban huyén, Ban dai dién HPQT NHCSXH huyén quan tam chi dao, trién
khai kip thoi, nhu: Chinh sach hd tro cho vay ddi voi ngudi lao dong gap kho khin
do dai dich Covid-19 trén dia ban tinh Binh Pinh theo Nghi quyét s6 17/2021/NQ-
HDND ngay 27/7/2021 caa Hoi dong nhan déan tinh va Quyét dinh sé 47/2021/QD-
UBND ngay 08/8/2021 cua Chu tich UBND tinh; cong tac trién khai cho vay hoc
sinh sinh vién ndm hoc 2021 - 2022; cho vay ngudi duoc tha tu; cho vay khuyét tat;
Cho vay nguoi lao dong trong gia dinh c¢6 nguoi tam than, tu ky; cho vay tai dan bo;

cong tac ddi chiéu va phan loai no ndm 2021; chinh sach giam lai suat cho vay céc
chuong trinh tin dung theo Quyét dinh s6 1990/QD-TTg ngay 26/11/2021 cta Thua tudng
Chinh phu;...
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3. Cong tac kiém tra, giam sat ciia cac thanh vién Ban dai dién HPQT
NHCSXH huyén

- Cian ctr Chuong trinh kiém tra, gidm sét cua Ban dai dién HPQT NHCSXH
tinh, Ban dai dién HPQT NHCSXH huyén da xay dung Chuong trinh kiém tra,
giam sat s6 10/BDD-HPQT ngay 11/3/2021 va phan cong thanh vién phu trach dia
ban thyc hién cong tac kiém tra, giam sat trong nim 2021.

- Nam 2021, co6 21/22 thém}l vién Ban dai dién HDQT NHCSXH huyén duoc
phan cong, thuc hién cong tac kiém tra, giam sat ¢ 13 x4, thi tran/67 t6/390 ho vay.
Trong do:

+ Thanh vién Ban dai dién HPQT NHCSXH huyén la 1anh dao cua cac
phong, ban, nganh cua huyén cd 9/9 thanh vién dugc phan cong thyc hién cong tac
kiém tra, gidm sat & 13 x4, thi tran/14 t6/80 ho vay.

+ Thanh vién Ban dai dién la Chu tich UBND céc xa, thi trin c6 13/13 'Ehénh
vién thuc hién cong tac kiém tra, gidm sat ¢ 13 xa, thi tran, kiém tra duoc 53 t6/310
ho vay.

II. KET QUA HOAT PONG CUA PHONG NHCSXH
1. Két qua trién khai thue hién chi tiéu ké hoach tin dung
a) Két qua huy dong nguéon vén

Cong tac huy dong ngudn von 1a mot trong nhitng nhiém vu trong tam, duoc
lanh dao Phong giao dich NHCSXH huyén quan tam chi dao thuong xuyén. Phong
giao dich NHCSXH huyén da tich cyc bao c&o, tham muu cho Chi nhanh NHCSXH
tinh dé phan bd ngudn von cho Phong giao dich NHCSXH huyén Tuy Phudc, tu
ngudn von trung wong giao va ngudn von ngan sach tinh uy thac sang NHCSXH
tinh; bdo cdo, tham muu kip thoi cho Huyén uy, Hoi d6ng nhan dan, UBND huyén
théng nhat b tri nguon von tir ngan sach huyén uy thac sang Phong giao dich
NHCSXH huyén dé cho vay ho ngheo va cac d01 tugng chinh sach khac, dong thoi
tich cuc to chtrc huy dong ngudn tién gui nhan r01 trong dan cu dugc trung uong cap
bl 130 suat, dé dap tng kip thoi nhu cau vay von cua hd nghéo va cac ddi tuong
chinh sach khac trén dia ban.

Dén 31/12/2021, tong nguodn von dat 420.795 triéu dong (trd), ting 41.927 trd
(420.795 trd - 378.868 trd), ty 1¢ tang 11,07% so v4i nam 2020; trong do:

- Vén Trung wong: 341.742 trd, chiém ty trong 81,15% trén tong ngudn von;
tang 26.384 trd (341.742 trd - 315.358 trd), ty 1€ tang 8,37 % so v&i nam 2020.

- Vén nhén uy thac tir ngan sach dia phuong 34.748 trd, chiém ty trong 8,26%
trén tong ngudn von, tang 15.665 trd (34.748 trd - 19.083 trd), ty I¢ tang 82,09% so
voi ndm 2020 (Trong do6: von ngan sach tinh: 31.0196 trd, tang 14.128 trd so voi
nam 2020; von ngan sach huyén: 3.552 trd, tdng 1.537 trd so vo1 nam 2020).

- Vén huy dong: 55.075 trd, chiém ty trong 13,09% trén tong ngudn vén, tang
10.648 trd (55.075 trd - 44.427 trd), ty 1¢ tang 23,97% so v6i nam 2020 va dat
110,92% ké hoach tang truéng ndm 2021 tinh giao; trong do:
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+ Vén huy dong qua to tiét kiém va vay von dat 32.992 trd, ting 4.167 trd
(32.992 trd - 28.825 trd), ty 1¢ tang 14,46% so vai nam 2020;

+ Vén huy dong cua cac t6 chirc, ca nhan 22.083 trd, ting 6.481 trd (22.083
trd - 15.602 trd), ty 1¢ tdng 41,54% so nam 2020.

b) Vé hoat dong tin dung

- V& tong doanh s6 cho vay dén 31/12/2021, dat 150.646 trd, gidm 9.585 trd
so v6i nam 2020. Mot sb chuong trinh c¢6 doanh s6 cho vay giam, do thot han thyc
hién chuong trinh cho vay da hét, nhu cau va ddi twong vay vdn giam, nén dan dén
doanh s6 cho vay giam, nhu: Chuong trinh cho vay hg can ngh¢o giam 18.085 trd,
Ho6 nghéo giam 12.052 trd, san xuét kinh doanh ving kho khin giam 5.642 trd,...
Mot sb chuong trinh ¢6 doanh sb cho vay ting so v6i nam 2020, nhu: Cho vay Hd
trg tao viéc lam, duy tri va mé rong viéc lam tang 23.886 trd, Cho vay hoc sinh sinh
vién c6 hoan canh kho khan tang 9.876 trd, h mai thoat ngheo tang 3.014 trd.

- Vé doanh s6 thu no trong nam dat 108.664 trd, tang 1.641 trd so v&i nam
2020, ty 18 thu no dén han binh quan dat 97,2%. Tir két qua thu ng cho thay chat
luong tin dung trén dia ban huyén da dugc nang 1€n so véi nam trudc, nguén von
dugc st dung ¢6 hi€u qua va co ban dat dugc muc dich an sinh xa hdi trén dia ban.

- Téng du ng dén 31/12/2021, dat 420.795 trd/10.897 ho vay von con du no,
tang 41.941 trd, ty 1¢ ting 11,07% so vé&i 31/12/2020. Mot s6 chuong trinh ¢6 du no
tang so voi dau nam, nhu: Cho vay hd tro tao viéc lam, duy tri va mo rong viéc lam
du ng 80.744 trd, tang 30.567 trd; cho vay hoc sinh sinh vién c6 hoan canh kho khan
du ng 76.612 trd, tang 8.278 trd; cho vay nudc sach va vé sinh mdi truong nong
thon du ng 109.569 trd, tang 8.180 trd; cho vay hd mdi thoat ngh¢o du ng 46.588
trd, tang 5.019 trd,...

Vén tin dung chinh sach da giai quyét cho 4.064 lugt ho trén dia ban huyén
dugc vay von uu dai; trong do: Co 113 ho nghéo, 188 ho can ngheo, 300 ho moi
thoat ngheo va 3.463 h¢ gia dinh thudc cac d6i twong chinh sach khac theo quy dinh
cua Chinh phu c6 diéu kién kinh té kho khan, khong thé tiép can dugc Cac ngudn
vbn clia céc to chire tin dung khac duoc vay von.

Mot s6 chinh séch tin dung méi, Phong giao dich NHCSXH huyén da trién
khai trong dau nam, nhu: Cho vay doi véi nguoi lao dong gap kho khan do dai dich
Covid-19 theo Quyét dinh sb 47/2021/QD-UBND ngay 08/8/2021 cua Chu tich
UBND tinh véi sd tién 7.000 trd/177 lao dong duoc vay voén dé duy tri viée lam va
chuyén déi viéc 1am; cho vay nguoi str dung lao dong dé tra lwong ngung viée, tra
lwong phuc hoi san xuét theo Nghi quyét sé 68/NQ-CP ngay 01/7/2021 va Quyét
dinh s6 23/2021/QD-TTg ngay 07/7/2021 ctia Chinh phii 14 46 trd, dé tra luong cho
15 lao dong; cho vay hd tro tai dan bo dbi v6i cac hd co bo dich bénh viém da ndi
cuc 630 trd/40 ho.

Vén tin dung chinh sach duoc NHCSXH huyén chuyén tai kip thoi dén ddi
tuong thu hudng, duge dau tu vao cac linh vie khac nhau phat huy duoc hiéu qua,
gop phan tao ra viéc lam tai chd cho nhleu lao dong va giai quyét mot s6 nhu cau
cap thiét tai dia phuong, tao da phat trién kinh té, dam bao an sinh xa hoi va giam
cac té nan xa hoi, gop phan xay dung néng thon méi.
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2. Cong tac ciing cd, niang cao chat lwong tin dung
a) Vé chit lwong tin dung
‘Dén ngay 31/12/2021, téng no qua han va ng khoanh 1a 850 trd, tang 54 trd so
vo1 dau nam, chiém ty 1€ 0,2%/tong du ng. Trong do,

7 - No qué han: 774 trd, tdng 84 trd so vdi dau nam, ty 1€ ng qua han 0,18% trén
tong du no.

- No khoanh: 76 trd, giam 30 so véi dau nam, ty 1€ 0,0Z%/téng du no.

- Vé ty 1¢ thu no géc dén han trong nam dat 97,2 %/ téng s6 no dén han phai
thu.

o Vé két qua xép loai, danh gia qhét lugng tin dung chinh sach tai cac xa, thi
tran dén 31/12/2021, ¢6 13/13 x4, thi tran dugc x&p loai tot, dat 100%.

- Vé sd x4, thi trin khong c6 ng qua han dén 31/12/2021 dat 4 xa, tang 1 xa so
vO1 dau nam.
- V& 36 t0 ¢6 ng qué han tir 2% trd 1én, dén 31/12/2021 con 4 0, gidm 02 t0
so dau nam.

b) Vé cong tic xir Iy no bi riii ro

- Theo théng bao tai Cong vian sb 2149/NHCS-QLN ngay 02/3/2021 cia
Tong Giam déc NHCSXH vé viéc thong bao xir Iy no bi rii ro do nguyén nhéan
khach quan dot III nam 2020 thi Phong giao dich NHCSXH huyén dugc NHCSXH
Trung wong thong bao x6a ng cho 01 hd vay ¢ xd Phudc Quang, véi sb tién
16.960.705 ddng (trong d6: no gbc 14.703.011 dong va 1ai 2.257.694 dong).

- V& cong tac xir 1y no bi rui ro theo Quyet dinh s6 08/2021/Qb-TTg ngay
11/3/2021 ctia Thu tuéng Chinh phil vé viéce sitra ddi, bd sung mot so diéu cua Quy
ché xur Iy no bi rai ro tai NHCSXH ban hanh kém theo Quyét dinh sé 50/2010/QD-
TTg ngay 28/7/2010 cta Thu tuéng Chinh phu; Quyét dinh s6 62/QD-HPQT ngay
27/9/2021 ctua Hoi ddng quan tri NHCSXH vé viéc ban hanh Quy dinh xt 1y no bi
rui ro trong hé théng NHCSXH. Phong giao dich NHCSXH huyén da phéi hop voi
UBND cac x4, thi trin va to6 chirc CT - XH nhan 0y thac ra soat, huong dan 1ap ho
so dé nghi xtr 1y ng bi rui ro do nguyén nhan khach quan véi s6 tién tong cong 363
trd (no gdc)/21 ho (dé nghi x6a no 1 trd/4 h va khoanh no 362 trd/17 ho).

¢) Tinh hinh h¢ vay bo di khoi noi cw tru

Pén 31/12/2021, toan huyén co6 25 ho/560 trd (trong han 12 h$/276 trd, qua
han 15 h$/284 trd), cac hg nay lam an thua 16, ban tai san va tron di khoi noi cu tra,
khong tim dugc tung tich, dia chi noi cu tri méi.

d) Chit lwong hoat dong ciia To TK&VV

Pén 31/12/2021, toan huyén c6 234 t6 TK&VV. Trong do 218 t6 dat loai tét,
tang 9 To v6i dau nam (218 - 209), ty 1€ 93,16%; 14 t6 dat loai kha, ty 16 5 ,98%,

giam 8 t so v6i dau nam (14 - 22); 02 t6 dat loai trung binh, ty 1 0,58%, ting 01 t&
so dau nam (02-01).
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v + Ho1 Nong dan: co 66 t6 TK&VV, tang 02 t6 so voi dau nam. Trong do: 63
to dat loai tot, chi€ém 9§,45%, tér}g 6 t0 so vo1 dau nam (6% - 57); 03 t6 dat }oai kha,
chiém 4,55%, gidm 4 t6 so vdi1 dau nam (3 - 7), khong co t6 trung binh va yéu.

+ HoO1 Phu qnﬁ: co 122 t6 TK&VV. Trongﬁ do: 113 to dat }oai tét, chiém
92,62%,7t51ng 03 tQ so voi dau nam (11:} - ;llO); 7 t0 dat loai khé}, chiém ty 1€ 5,74%,
giam 4 t6 so voi dau nam (7 - 11); 02 t6 x€p loai trung binh chiém 1,64% tang 01 so
vo1 dau nam.

+ Ho1 Cuu qhién binh‘: c6 26 td TK&VV, trong do 23 t6 dat lpai tbt, chiém ty
1€ 88,46% tang 1 té‘so v6i dau nam (23-22) va 3 to dat loai kha, chiém ty 1¢ 11,54%,
giam 01 t6 so vé1 dau nam.

+ Doan thanh nién: tong s6 c¢6 20 to TK&VV, trong do 19 t6 dat loai tot,

chiém 95%, giam 01 t6 so v6i dau nam (19 — 20) va 01 t6 dat loai kha, chiém ty 18
5%, tang 01 to so v6i dau nam.

3. Cong tac phdi hop véi cac to chire CT - XH nhén iy thac

- Vé tong du ng cho vay uy thac qua 4 t6 chitc CT-XH dén 31/12/2021 1a:
420.482 trd/10.881 ho/234 t0, tang 42.149 trd (420.482 trd - 378.333 trd) so véi
31/12/2020; No qua han 1a 760 trd, ty 1€ 0,18%, tang 83,7 trd (760 trd - 677 trd) so
voi 31/12/2020. Trong do:

+ Du no uy thac qua Hoi Nong dan: 115.967 trd/2.989 ho/66 to, chiém ty 1é
27,5% trong téng du ng cho vay uy thac, tang 12.067 trd (115.967 trd - 103.900 trd)
so v6i 31/12/2020. No qua han 1a 142 trd, ty 18 0,12%, giam 53,6 trd so voi
31/12/2020.

+ Du no uy thac qua H6i Lién hi¢p Phu nit: 230.093 trd/5.914 ho/122 td,
chiém ty trong 54,7% trong tong du no cho vay uy thac, ting 20.157 trd (230.093
trd - 209.936 trd) so véi 31/12/2020. No qua han 1a 490 trd, ty 1€ 0,21%, tang 91 trd
so voi 31/12/2020.

+ Du ng tty thac qua Hoi Cyu chién binh: 37.938 trd/1.038 ho/26 to, chiém ty
trong 9,02% trong tong du no cho vay Uy thac, ting 3.640 trd (37.938 trd - 34.298
trd) so voi1 31/12/2020. No qua han 1a 101 trd, ty 1€ 0,27%, tang 38,7 trd so voi
31/12/2020.

+ Du no Uy thac qua Poan Thanh nién: 36.484 trd/ 940 ho/20 t6, chiém ty
trong 8,67% trong tong du no cho vay Uy thac, ting 6.284 trd (36.484 trd - 30.200
trd) so véi 31/12/2020. No qué han 1a 28 trd, ty 1€ 0,08%, tang 7,6 trd so vdi
31/12/2020.

- Pé dat dugc két qua nhu trén, Phong giao dich NHCSXH huyén phdi hop
voi 4 t6 chire CT-XH nhéan uy thac, bam sat cac nd1 dung thdéa thuan hai bén da ky
két dé trién khai thuc hién. Hang thang td chuc hop giao ban tai cac xa, thi tran va 2
thang/1an t6 chirc hop giao ban tai Phong giao dich NHCSXH huyén dé danh gia két
qua trong cong tac uy thac cho vay ho nghéo va cac dbi tuong chinh sach khac,
nham tang cuong cong tac phdi hop trién khai cac giai phap mo rong tin dung va
tang cuong cong tac kiém tra, giam sét, xu ly, don ddc thu hdi ng, timg budc nang
cao chét luong tin dung trén dia ban huyén.
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- Vé két qua kiém tra, giam sat dinh ky hang nam cac t6 chirc CT - XH nhén
uy thac huyén da xay dung k& hoach kiém tra trong nam va thyc hién kiém tra dén
46 luot xa, 317 luot To TK&VV va 1.468 ho vay. Trong do:

’ + H(f)i cép huyén kiépl tra 46 luot x3, 83 lugt TO TK&VV va 191 hd vay; Ho1
cap xa kiém tra 234 luot To TK&VV va 1.277 h¢ vay;

+ Ho1 Nong dan kiém tra 13 luot x4, 84 lugt T6 TK&VV va 382 ho vay; Ho1
Phu nit kiém tra 13 luot x3, 155 lugt T6O TK&VV va 716 hd vay; Ho1 Cuu chién
binh kiém tra 9 luot x3, 45 lugt T6 TK&VV va 210 hd vay va Poan Thanh nién
kiém tra 11 luot x4, 33 lugt T6 TK&VV va 160 ho vay.

- Qua trinh thyc hién cong tac kiém tra, cac to chicc CT - XH di huéng dan
cach ghi chep, quan 1y ho so cta té chire CT - XH cap dudi va cua Té trudng, cach
quan ly to vién va theo ddi, giam sat qué trinh st dung von, ¥ thirc trach nhiém tra
ng cua t6 vién, két thuc kiém tra co bao cdo danh gia va co két luan dé thuc hién.

4. Cong tic kiém tra, giam sat ndi bd ciia Phong giao dich NHCSXH
huyén

- Thuc hién K& hoach kiém tra, kiém soat ndi bd tai Vin ban sé 327/KH-
NHCS ngay 30/12/2020, trong nam Phong giao dich NHCSXH huyén da thuc hién
cong tac kiém tra toan dién tai 13 x4, thi trin va kiém tra, kiém soat ho so, s6 sach
lwu tai Phong giao dich NHCSXH huyén. Trong d6, kiém tra ho so xay dung chi
tiéu ké hoach tin dung ndm 2021 va nam 2022, ho so quéan 1y va phan giao chi tiéu
ké hoach nam 2020 va nam 2021, cac loai s6 va kiém tra hd so cho vay luu tai
NHCSXH huyén 66 t0, kiém tra truc tiép hd so nhan y thac cia cac t6 chic CT -
XH nhéan uy thac cép x4 46 tO chuc, kiém tra hd so luu tai té cia 66 to tiét kiém va
vay von va déi chiéu truc tiép voi 351 ho vay vén, cong tac kiém tra gidm sat dugc
thue hién ding theo ké hoach di xay dung.

- Pbi voi cong tac kiém tra, giam sat hoat dong cua diém giao dich xa trong
nam da thuc hién kiém tra, giam sat dugc 55 luot diém giao dich xa, thi tran. Trong
d6, Phong giao dich NHCSXH huyén kiém tra 49 luot va Chi nhanh NHCSXH tinh
kiém tra 6 lugt.

- Chi nhanh NHCSXH tinh da thyc hi¢n cong tég kiém tra, giam sat toan dién
tai Phong giao dich NHCSXH huyén, lam viéc voi 4 t6 chirc CT -XH nhéan uy thac
cap huyén, kiém tra, giam sat tai 8 xd, thi tran Trong do, kiém tra hé so cho vay luu
tai NHCSXH huyén 12 T6 tiét kiém va vay von, kiém tra truc tiép ho s0 va lam viéc
voi 12 t6 chuc,CT XH nhgn uy thag: & 8 x3, kiém tra hg so Iuu tai t6 cua 12 To tiét
kiém va vay von va doi chi€u tryc ti€p voi 139 ho vay von.

- Qua cong tac kjém tra, giam sat, Phong giao dich NHCSXH huyén da kip
thot khac phuc nhiing ton tai, han ché trong cong tac huong dan 1ap ho so cho vay,
viéc st dung von vay cua nguoi vay va cong tac phoi hop gitta Phong giao dich
NHCSXH huyén voi céc to chirec CT - XH nhan uy thac.

5. Cong tac thong tin, truyén thong

Phong giao dich NHCSXH huyén da phéi hop véi Vian phong HDND va
UBND huyén, cdc co quan truyén thong, co quan bao chi trén dia ban cung cap
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thong tin, phan anh kip thoi nhiig thong tin lién quan dén hoat dong cia tin dung
chinh sach, hoat dong ctia Phong giao dich NHCSXH, cua Ban dai di¢én HPQT
huyén. Dén nay, di c6 3 Phéng su truyén hinh duogc phat trén Dai truyén hinh tinh, 5
tin, bai dugc dang trén Bdo Binh Pinh va 15 tin, bai dugc dang trén Trang thong tin
dién tt UBND huy¢n.

6. Cong tac dao tao tap huin

- Thyc hién Coéng van sd 511/NHCSBD-KH ngay 30/3/2021 cua Giam déc
Chi nhanh NHCSXH tinh vé viéc trién khai ké hoach tap huén theo Vin ban lién
tich s0 341/LT- KH ngay 23/2/2021, Phong giao dich NHCSXH huyén phoi hop voi
cac don vi nhan ty thac, UBND cac x4, thi trin to chtc 21 16p tap huan nghiép vu
cho cac ddi tuong la can by Ban giam nghéo x3, truong thon 6 16p, voi so luong
ngudi tham gia 114 nguoi; 16p danh cho can bo hoi cap xa 2 16p, véi sd luong 46
nguoi; 16p danh cho thanh vién ban quan Iy T6 TK&VV 13 16p, véi sb luong 466
nguoi tham gia.

- Noi dung tap huan nham cung c6 va nang cao niang luc cho doi ngil can bo
Hoi lam cOng tac uy thac, To TK&VV lam uy nhiém va can by quan 1y cong tac
gidm ngheo cap xa, trudng thon.

- Cong tac dé}o tao duoc thuc hién déy du, dang quy dinh, déng tho1 dam bao
cong tac phong, chong dich bénh theo quy dinh ctia Chinh phu.

7. Cong tac to chirc diém giao dich tai cac x4, thi tran hang thang

- Trong nam 2021, do tinh hinh dich bénh Covid-19 dién bién phic tap. Tuy
nhién, nho ¢6 su chi dao kip thoi cua Ban Giam dbc Chi nhanh va Truéng Ban dai di¢n
Hoi déng quan tri NHCSXH huyén, nén Phong giao dich NHCSXH huyén da t6 chuc
cac phién giao dich day du, kip thoi, dung quy dinh giao dich xa.

- Két qua chdm diém danh gia diém giao dich xa nam 2021 dat loai tt.
8. Cong tac phong, chéng dich Covid-19

- Cong tac phong, chéng diqh bénh Covid-19 dugc Phong giao dic}}
NHCSXH huyén quan tam chi dao, trién khai thuc hién nghiém tiac cac quy dinh vé
phong chong dich bénh.

- Thanh 1ap Ban chi dao phong chéng dich tai don vi do Giam déc 1am
Truong Ban, Pho Giam ddc 1am Pho ban va toan thé can bo tai don vi 1a thanh vién;
thanh 1ap T6 an toan Covid-19 do Chu tich Cong doan bo phan lam To trudng va
cac Uy vién trong Ban chap hanh lam t6 vién. Toan thé can bo tai don vi déu ky cam
két thuc hién phong chdng dich theo quy dinh ctia B y té.

- Péi voi phuong an phong chéng dich, phong giao dich NHCSXH huyén di
xdy dyng phuong an, kich ban dé dbi pho khi c6 dich xay ra ‘tai phong giao dich

NHCSXH huyén, dong thoi phdi hop voi UBND cac x4, thi tran, cac to chuc CT -
XH xay dung phuong an phong chong dich tai cac diém giao dich xa.

- Trang bi day du cong cu, dung cu, vat tu phuc vu cho cong tac phong chéng
dich nhu khau trang, nudc sat khuén, kinh chén,... va quan triét can bd, nhan vién co
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quan thuc hién nghiém quy dinh 5K & tai co quan, gia dinh va nhiing noi dén cong
tac.

~ IIL KET QUA TRIEN KHAI THUC HIEN CHI THI SO 40-CT/TW VA
KET LUAN SO 06-KL/TW CUA BAN Bi THU TRUNG UONG

- Pdi v6i cong tac trién khai thie hién Chi thi sé 40-CT/TW ngay 22/11/2014
va Két luan s6 06-KL/TW ngay 10/6/2021 ctia Ban Bi thu, Ban dai dién HDQT
NHCSXH huyén di chi dao Phong giao dich NHCSXH huyén, phdi hop véi cac
phong, ban, nganh co lién quan thuong xuyén, chi dong bdo cdo, tham muu cho
Huyé¢n ty, UBND huyén va Ban dai dién HDQT NHCSXH huyén, thuc hién cong
tac chi dao, diéu hanh cic mat hoat dong tin dung chinh sach xa hoéi trén dia ban va
cac hoat dong ctia Phong giao dich NHCSXH huyén. Trong do, tap trung vao hai
nhiém vu chinh 12 quan tam chi dao ctung cd va nang cao chat luong tin dung va b
tri ngudn luc ciia dia phuong dé thuc hién tin dung chinh sach trén dia ban.

- Ket qua trién khai thuc hién trong nam 2021, UBND huyén da chuyen
nguodn von uy thac sang Phong giao dich NHCSXH huyén 1.500 trd, tong sO tién
UBND huyén uy thac chuyén sang Phong giao dich NHCSXH huyén dé cho vay
dén thoi diém hién nay 1a 3.500 trd va nguon von dugce trich tir nguon thu tién 1ai
vay hang nam 1a 131 trd (trong d6: nam 2021 1a 79 trd va cac nam trude 52 trd).

- Trong nam Phong giao dich NHCSXH huyén da giai ngén 2.400 trd, cho 59
lao dong tur nguon von tang thém, nguon thu hoi no va ngudn von tur nguon thu tién
1ai gitt lai, dén 31/12/2021 tong du no ngudn vén dat 3.552 trrd/104 lao dong vay
von con du ng.

IV. MOT SO TON TAI, HAN CHE VA NGUYEN NHAN
1. Han ché

- No qua han dén 31/12/2021 13 774 trd, ting 84 trd so voi dau nam, ty 1& no
qua han 0,18% trén tong du ng (nam 2020 la 0,18%). M6t s6 don vi ¢ ng qua han
tdng so v61 dau nam nhu: Hoi Lién hi€p Phu nit huyén tdng 91 trd, Ho1 Cyuu chién
binh huyén tang 39 trd, Poan Thanh nién huyén tang 8 trd; xa Phudc An tang 62 trd,
Xa Phudc Thuén tang 40 trd, X8 Phudc Son tang 8 trd, X8 Phudc Hung tang 4 trd va
Xa Phudc Loc tang 3 trd. No qua han tang la nguyén nhan chinh dan dén mot so chi
ti€u tinh giao trong ndm chua dat, nhu: T6 c6 ng qué han tir 2% tr¢ 1€n con 4 t6
(tinh giao con 3 t0).

- Tinh trang ho vay bd di khoéi noi cu trtt khong tim duoc dia chi hoac cé dia
chi nhung khong don doc thu ng dugce c6 chi€u hudng gia tang.

- Cong tac binh xét d& nghi cho vay va kiém tra viéc sir dung vén cia cac to
chtrc CT - XH nhéan uy thac cap xa chua dugc chit ché, kip thoi.

2. Nguyén nhan

- No qua han phat sinh tang tai mot s6 xa do ho vay di khéi noi cu tra chua
tim dugc dia chi nén khong don doc thu hoi dugce; mot so it hd vay von gia dinh gap
kho khan; hoc sinh sinh vién ra trudong chua c6 viéc lam 6n dinh, mot s6 ho chay y
coO tinh khong tra ng nén da anh huong dén cong tac thu hoi no.



11

- Cong tac kiém tra, giam sat va don doc thu hdi ng cua cac t6 chac CT - XH
cap xa chua thuong xuyén, chua kién quyét.

PHAN II
NHIEM VU VA GIAI PHAP NAM 2022

I. POI VOI BAN DAI DIEN HPQT

1. Ban dai dién HDQT NHCSXH huyén kién toan kip thoi cac thanh vién khi
c6 su thay dbi nhan sy; duy tri ddy du, dung thoi gian quy dinh d6i voi cac phién
hop dinh ky cua Ban dai dién HDQT, ban hanh nghi quyet két luan chi dao thuce
hién; xem xét giai quyét, bao cdo cip ¢ thim quyén glal quyét cac ndi dung dé xuat
cia NHCSXH huyén; thuc hién cong tac kiém tra, giam sat tai dia ban dugc phan
cong theo chuong trinh kiém tra, gidm sat nam 2022; ting cudng cong tac kiém tra,
giam sat it nhat di 100% theo Chuong trinh, ké hoach di x4y dung, nham nang cao
chat luong tin dung va han ché thdp nhét cac tiéu cuc phat sinh; quan tim chi dao xur
Iy no qua han va cing c6 chat luong hoat dong ciia to TK&VV.

2. Cac thanh vién Ban dai dién HDQT NHCSXH huyén 1a 1anh dao cac
Phong, ban, nganh tich cuc tham muu cho Trudng ban chi dao UBND x4, thi tran
phéi hop véi NHCSXH va céc to chirc CT - XH nhan ay thac trén dia ban thuong
Xuyén giam sat viéc binh xét ho ngheo va cac d6i twong chinh sach khac duoc vay
von dam bao dan chu, cong khai, ding doi tuong, dung myc dich, tham gia cac budi
hop giao ban tai diém giao dich x4, thi trdn voéi Phong giao dich NHCSXH huyén,
giai quyét kip thoi cc dé nghi ctua nguoi vay ddi véi cac trudng hop xin vay von,
gia han no va xur ly no rui ro; thuong xuyén ph01 hop cung NHCSXH, cac Hoi, doan
thé cung cb, nang cao chit luong tin dung, chit lugng hoat dong giao dich x3 va
chat luong hoat dong cua T6 TK&VV.

I1. POI VOI PHONG GIAO DICH NHCSXH HUYEN

- Chua dong tham muu cho Huyén uy, UBND huyén, Truéng Ban dai dién
HPQT NHCSXH huyén trién khai thuc hién tét Chi thi s6 40-CT/TW ngay
22/11/2014 va Két luan s6 06-KL/TW ngay 10/6/2021 ciia Ban Bi thu Trung wong
Pang va Ké hoach hanh dong thuc hién Quyét dinh s6 1630/QD-TTg ngay
28/9/2021 cua Thu tuéng Chinh phu vé Ké hoach trién khai thyc hién Chi thi s6 40-
CT/TW va Két luan s6 06-KL/TW trén dia ban tinh Binh Dinh. Tham muu Huyén
uy, HDND huyén va UBND huyén bd tri ngudn von ngan sach dia phuong chuyén
sang NHCSXH huyén theo ké hoach tinh giao nam 2022, s6 tién 13 2.000 trd.

- Thuong Xuyén tham muu cho Ban dai dién HbQT NHCSXH huyén trong
viéc trien khai thyc hi¢n, dieu ,hanh cac chinh sach tin dung trén dia ban, nhat la cac
chinh sach mai trién khai; phoi hop véi cac co quan lién quan trién khai thuc hién
cb hiéu qua cac chuong trinh tin dung chinh sach dang trién khai trén dia ban tinh.

- Tap trung giai ngan vén theo ké hoach, thu hoi no thi phai giai ngan ngay

trong thang, khong dé ton dong ngu0n Von hoan thanh chi tiéu ké hoach tinh giao
nam 2022; tich cuc huy dong cac nguon von, tién giri cia cac to chtc, ca nhan trén
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dia ban; trong d6, quan tam t&i nguon vén huy dong tien gui tam thoi nhan rdi cua
Cé.,C to chuc chinh tri-xa hoi va tién bao hanh céng trinh 5% cua UBND cac x4, thi
tran va Ban QLDADTXD&PTQD huyén.

- Phéi hop voi Phong Lao dong-Thuong binh va X& hoi huyén, UBND cac x4,
thi tran thuong xuyén ra soat ho nghéo, ho can ngheo phat sinh méi trong nam, co
ké hoach chuan bi nguon von giai ngan kip thoi khi h vay ¢6 nhu cau.

- Tap trung chi dao thyc hién dong bo cc giai phép cung ¢6 va nang cao chat
luong tin dung tai cac xa, cac t6 chiac CT - XH nhan uy thac, cac To6 TK&VV co du
no thap, no qua han cao.

- Phéi hop véi UBND céc x4, thi tran, cac té chizc CT - XH nhan ay thac, To
TK&VYV, cong an xa to chuc thuc hién tét cong tac ddi chiéu, phan loai no cua
khach hang nam 2021 theo Vin ban s6 69/CV-BPD ngay 29/11/2021, ra soét, danh
gia, phan tich va to chirc 1ap ho so dé nghi xir Iy no bi rai ro do nguyén nhan khach
quan theo quy dinh tai Quyét dinh sé 08/2021/QD-TTg ngay 11/3/2021 cua Tha
twéng Chinh pha va Quyét dinh sé 62/QD-HPQT ngay 27/9/2021 cua HPQT
NHCSXH.

- Phoi hop véi cac to chiac CT - XH nhén ty thac cap huyén, cap X to chirc
trién khai, quan tri¢t va ky ket van ban lién tich, hop dong uy thac theo quy dinh tai
Vian ban s6 11800/NHCS-TDNN ngay 28/12/2021 cta Tong Giam doc NHCSXH.

- Thyc hién tot K& hoach kiém tra kiém soat noi bo nam 2022; ting cuong
cong tac kiém tra giam sat tur xa dé kip thoi phat hién, chan chinh cac ton tai, sai st
nham nang cao chat luong hoat dong cua tin dung chinh sach xa hoi ¢ co so.

- Pay manh cong tac théng tin, tuyén truyén cac cha truong chinh sach tin
dung uvu dii va hiéu qua von tin dung trén cac phuong tién thong tin dai chdng;
thuong xuyén d6i moi phuong thirc tuyen tuyén ca Ve noi dung va hinh thirc; guong
nguoi tét viéc tét, cac md hinh kinh té sir dung von tin dung chinh sach mang lai
hiéu qua cao.

- Thuc hién nghiém cbng tac phong, chong dich Covid-19 trong qua trinh t6
chuc giao dich véi khach hang tai trung tam va tai cac diém giao dich x&; phdi hop
véi chinh quyén dia phuong, cac to chic CT - XH nam bat kip thoi nhitng thiét hai
do anh huong cua dai dich Covid-19 dé trién khai cac giai phap hd trg, thao g kho
khan phu hop cho cac ddi tuong vay von, phi hop véi quy dinh.

- Tich cuc huong tng cac phong trao thi dua do tinh phat dong, phan dau
hoan thanh xuét sic nhiém vu chinh tri dugc giao trong nim 2022.

111. POI VOI CAC TO CHUC CT - XH NHAN UY THAC

- Trién khai thyc hién t6t cdc ndi dung nhan uy thac theo cic Van ban lién
tich, Hop dong da ky véi Phong giao dich NHCSXH huyén.

- Tich cuc Phdi hop v6i Phong giao dich NHCSXH huyén dé trién khai thuc
hién cac ndi dung sau:

+ Trién khai thyc hién chi tiéu ké hoach tin dung trén dia ban cac x4, thi tran
theo chi tiéu ké hoach huyén giao nam 2022.



13

+ Cung co0 chat lugng hoat dong cac To tiét kiém va vay von xép loai trung
binh, y€u; t6 c6 ng qué han tir 2% trd 1€n va tdé ¢6 du ng va s6 thanh vién thuong
xuyén duy tri & murc thap.

+ Ra soat, don doc thu hoi ng doéi voi cac mon vay qua han, mon vay da gia
han ng, mon vay ma hd vay bo di khoi noi cu tri1 va cac mon vay ng 1ai.

+ Cu nguoi thue hién cac nhiém vu ctia t6 chie CT - XH nhén uy thac tai cép
x4, trong buoi giao dich cua Phong giao dich NHCSXH huyén tai cac xa, thi tran.

- M6 tai khoan va giri cac khoan tién nhan rdi tai NHCSXH dé gop phan thyc
hién nhi€ém vu an sinh xa hdi tai dia phuong.

IV. POI VOI UBND CAC XA, THI TRAN

- Chi dao Ban giam nghéo, céc té chirc CT - XH nhan ay thac tai x4, truéng
thon phdi hop véi Phong giao dich NHCSXH huyén trién khai thuc hién chi tiéu ké
hoach tin dung trén dja ban x3, dam bao hoan thanh chi tiéu ké hoach tin dung duoc
giao trong nim 2022; ctr can bo tham gia To ddi chiéu phan loai ng khach hang con
du ng thoi diém cudi nam 2021.

- Tiép tuc quan tam gui cac khoan tién ky Quy bao hanh cong trinh 5% vao
Phong giao dich NHCSXH huyén dé tang thém ngudn von cho vay ho ngheo va cac
d6i twong chinh sach khéac theo tinh than chi dao cta Két luan s6 06-KL/TW ngay
10/6/2021 cta Ban Bi thu vé tiép tuc thyc hién Chi thi s6 40-CT/TW ngay
22/11/2014 ctia Ban Bi thu Trung wong vé tang cudng su lanh dao cia Pang ddi véi
tin dung chinh sach xa hoi.

- Thuc hién cbng tac kiém tra, gidm séat cac ngudn von vay trén dia ban,/bao

Noi nhdn:

- BbD HBQT NHCSXH tinh;

- Chi nhanh NHCSXH tinh;

- Thanh vién BDD HPQT huyén;
- NHCSXH huy¢n;

- Luu: VT, K5. gl
bl

Nguyn Hung Tan
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