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BAO CAO 
Tinh hinh to ant, hoat deng cua UBND huyen 

nhiem ky 2011 - 2016 va phutng hutng, nhiem via trong thoi gian toi 

PhAn mo.  dAu 
KHAI QUAT DAC DIEM, TINH HINH 
VA NITUNG THUAN LOI KHO KHAN 

Tuy Phuik la huyen dgng bang nom o phia Nam tinh Binh Dinh, la cga ngei di 
vao thanh phi) Quy Nhan; Bong giap thanh pile) Quy Nhan va dam Thi Nai, Tay 
giap huyen Van Canh, Bac Op huyen An Nhan va huyen Phil Cat; ,c6 eae dugng 
Quoc 10 chay qua: QL 1A not hai mien Nam Bac, QL 19, QL 19C not ved cae tinh 
Tay nguyen va nuge Lao, Campuchia; co he thong duemg sat Bac Nam chay qua, 
dac biet la ga Dieu Tri - mgt trong nhang ga 1eyn trong ca mtge.,  Toan huyen c6 11 
xa, 2 thi tran, voi 101,them. Dien tich to nhien 217,12 km2. Dan so 184.315 ngtrai. 

Trong nhiem ky qua, viec trien khai thgc hien nhiem vu cua UBND huyen 
trong boi canh co nh'ung thuan lgi co ban: Thanh tau quan trong trong cong cugc doi 
moi cga dat nage; six tae dgng tich cue cga nhieu chic truong, nghi quyet, chi thi, quy 
dinh cua Bang, chinh sach elm Nha nutk, su lanh ciao, chi dao kip thin efia,UBND 
tinh, Huyen ily, su: quan tam ginp dg, hg trg dm the so, ban, nganh tinh, su: no Luc co 
gang dm the ban, nganh huyen va dia phuang. 

Ben canh nhang thuan igi gen, trong qua trinh glen khai thgc hien nhiem vu 
van con gap nhieu kho khan, thach tilde nhtr: Tinh hinh suy thoai kinh. t6, tai chinh, 
ngan hang, ng cong; tang truong kinh to sat giam nhieu nom chua dugc khoi phut 
hoan toan; tinh hinh bien Dong dien hien phut tap; thien tai, boo lut, han han thuemg 
xuyen xay ra, dich benh cay gong, vat nuoi egn,dien Nen kilo Luang; hoat dgng san 
xuat kinh doanh dm the doanh nghiep gap nhieu kilo khan da tac dgng nhieu mat 
den san xuat, kinh doanh va dei song nhan dan. 

PHAN I 
VE TO CHIIC BO MAY VA CO CAU UBND 

I. SO LUVNG, CO CAU, CHAT LUVNG THANH VIEN UBND 
HUYEN 

1. Ye so lutng, co' cAu thanh vien UBND 

Nhiem ky 2011-2016, tai ky hop thir 1 HDND huyen khoa X da ban ra UBND 
huyen Om 8 thanh vien: 01 Chit tich, 03 Ph6 ChU tich va 04 Uy vien .(gam: Chanh 
Van phong HDND va UBND huyen, Trixemg Ph6ng Tai chinh — Ke hoach, Tilt:Ong 
Cong an huyen, Chi huy truemg BCH Quan su: huyen). Do yea cau nhiem vu cong 
tae, den ky hop thir 4 HDND huyen khoa X da ban bo sung them 01 thanh vien 
T HIND haven (Chanh thanh tra hnven) nano tong so th.anh vier T TIMID haven 1a 9 va 



cac ky hop sau da bAu 6 .6 sung au thanh vien de thay the cho cac dOng chi chuyen 
cong tac va nghi htru. 

2. Chat lu•ng thanh vien UBND 

100% thanh vien UBND huyen c6 trinh do 132 ,1uan chinh tri cao cap va trinh 
do chuyen mon dai hoc. Tren co. 	nhiem vu, quyen han do phap luat quy dinh, 
UBND huyen da phan cong nhiem vu cu the, rO rang, dai voi timg thanh vien, tao 
dieu kien de cac thanh vien chn (king chi dao, dieu hanh, thin hien tot cac linh vyc 
cong tac dirge phan cong. 

II. TO CH-CC CAC CO QUAN CHUYEN MON THUQC UBND HUYEN 

Thgc hien Nghi dinh so 14/2008/ND-CP ngdy 04/02/2008 dm Chinh phn (nay 
la Nghi dinh so 37/2014/ND-CP ngdy 05/5/2014) quy dinh to chirc cac co quan 
chuyen mon thuOc UBND huyen, quan, thi xa, thanh phi; thuOc tinh. Den nay, 
UBND huyen c6 12 ca quan chuyen mon va 04 don vi sp nghiep thuOc huyen, 62 
dan vi sir nghiep thuOc phong, 01 dun vi sly nghiep ty trong tral kinh phi va 01 dun 
vi sir nghiep dirge h6 try mot phan kinh phi, tang 03 don vi so vai nam_ 2010 (Trung 
tam Phat trien Quy dat, Van phong Dieu ph6i chuang trinh nong thon mai va Ban 
Tiep cong dan huyen) 

UBND huyen da xac dinh rei rang, cu the chdc nang, nhiem vy cna cac ca 
quan, dun vi, darn bao hoat dOng On dinh, hieu qua va dung quy dinh ciaa Nha nuot. 

III NHAN XET, DANH GIA KET QUA DAT nuvc VA CAC nAN cut, 
BAT CAP, VU'ONG MAC 

Tit d'au nhiem ley den nay, cac thanh vien UBND huyen dirge dam bao ye so 
lugng theo quy dinh, co trinh dO chuyen mon, 13'T luan chinh tri, c6 kinh nghiem trong 
cong tac chi dao, dieu hanh... dap Ung duvc yeu can nhiem vu de ra. 

Ve to chat 14 may, bien the tit huyen den ca so da dugc tap trung ding co 
theo huong chuan h6a doi ngti can 14, cong chirc, nang cao nang hie cong tac. 
UBND huyen da phe duyet Quy dinh ye chat nang, nhiem vu, quyen han va co eau 
to chi:re cac ca quan chuyen mon rO rang, cu the, tong buot nang cao chat lugng va 
hieu qua cOng tac. Cac the dO, chinh sach dOi v6i can 14, cong,chue, vien chine dirge 
thyc hien day 	kip thin, dung quy dinh. Cong tac dao tao, ben du-Ong can 14, cong 
chine dugc chin trong; cong tac cai each hanh chinh, nhat la cai each thin tic hanh 
chinh dugc quan tarn chi dao, viec tiep nhan va tra ket qua theo co the "MOt 
dirge duy tri thud:mg xuyen, giai quyet kip thoi the nhu cau cUa cac to chine va cOng 
dan. 

Tuy nhien, viec to chat be) may caa UBND huyen trong that gian qua can mat so 
tan tai, beit cap nhu: 

- Sy phoi hap trong thuc hien nhiem vy Oda mot so ca quan chuyen mon di lac, 
c6 nai thieu chat che, china that sir hieu qua. 

- Chat nang, nhiem vu va quyen han cilia mot so phong, ban cdp huyen theo 
quy dinh cUa trung uang, tinh con bat cap, chang cheo, nhat la Oda: Phong Y te, 
Trung tarn Y te,Trung tam Dan sO-KHHGD, hoar gida PhOng Van Ma- Thong tin 
va Trung tarn VHTT-TT huy@-t. 

_ Rn tn6u rdnAnn lnar, rAtnx,r, mAn ran trinnan rA 	thou A-A; AA rA on 1,;(-1-1 nk 



theo chi dao ciia Trung  uang, tinh nen -16 chic hoat &Ong con bat cap, phuang thac hoat 
dOng cilia met vai dan vi sur nghiep dinh hinh chua re rang. 

Plan II 

Vt HOAT BONG CUA UBND HUYEN 

I. CONG TAC CHI DAO, DIEU HANH CUA UBND HUYEN 

1. Viec chi dao, dieu hanh elm UBND huyen 

Can cit Nghi quy& Dai hei dal bieu Dang bO huyen Fan thir XX, Nghi quy& 
cua HDND huyen khoa. X ye cac nhiem vu ph& trien kinh t6 - xa hoi, tren ca sa do 
UBND huyen cid xay dung Chuang trinh phat trial kinh to xa hei, Chuang trinh 
cong tac trong tam, giai doan 2011-2016 va tang nom. Phan cong cac phong, ban, 
don vi xay dung de an, chucrng trinh hanh dong, ke hooch trinh UBND huyen phe 
duyet va chi dao thus hien. Tap trung chi dao thus hien quyet liet cac nhiem vu  
trong tam tren cac linh vut dugc phan cong, Won co six doi mai, dam bao tinh toan 
dien, dung dinh huong chi dao cna cap tren, dung phap luat. Duy tri nghiem tut the 
ciO hop hOi y giao ban lanh dao UBND huyen 02 tuan/lan de ra soot chi dao giai 
quyet cac cong viec con ton tai, vuorng mac. Lanh dao UBND huyen truc tiep lam 
viec veri cac nganh cua huyen va dia phuang de chi dao giai quyet cac van de thus 
hien con sham, keo dai. Do vay, nhieu van de birc xut da dugc tap trung chi dao 
thao ger, giai quyet. 

Trong qua trinh to chirc thus hien, UBND huyen da duy tri boat &Ong dieu 
hanh dung quy the lam viec, tang thanh vien UBND huyen luon neu cao tinh than 
Oath nhiem, chu deng to chic thus hien tot cac nhiem vu dugc phan cong. Thuc 
hien tot cac quy the phoi hum da kY ket truck va sau ky hop HDND huyen, cac kien 
nghi cna Mat tran TO quec, cUa cac dai bieu HDND huyen va cua CU' tri deu dugc 
UBND huyen xem xet giai guy& theo tham quyen. UBND huyen thuimg xuyen 
tranh thu su chi dao, gilip 	cilia UBND tinh, cac So., ban, nganh cua tinh de giai 
guy& kip thai nhang kho khan, vuerng mac va thu hat cac nguon von dau to xay 
dung co. ban vao dia ban huyen nham g6p phan thus hien thang !pi cac nhiem vu 
phat trien kinh to - xa hei a dia phuang. 

2. Viec ban hanh the Quyet dinh hanh chinh cUa UBND huyen 

UBND huyen da quail triet va trien khai thus hien cac van ban phap quy theo 
chi dao cua UBND tinh; cu the h6a bang van ban de phong, ban, nganh va UBND 
cac xal, thi tran then khai thus hien, t8 chic thus hien dam bao nguyen tac trong hoat 
deng co quan hanh chinh nha nuorc, phi hop veri tinh hinh thus to dia phuang va 
mang lai hieu qua ngay cang cao. 

Tit dau nhiem kY den nay, UBND huyen da ban hanh 50 van ban quy pham 
phap luat, trong do co 33 nghi quyet, 17 quyet dinh. Chat luting nei dung cac van 
ban dugc nang cao, the hien six chi dao kip theri, phi hop phap luat va tinh hinh that 
tien a dia phuang, darn bao hieu lac, hieu qua dm cong  tac quan lY ten cac linh we. 

II. KEPI' QUA THLXC HIEN CAC NHItM VU, THAM QUYEN CEA 
UBND HUYEN TREN CAC LINH VIYC 

1. Linh vu• phat trien kinh to 

Kinh to cua huyen tiep tuc tang truang va pilaf trien. Gia tri san xudt tren cTha" 



ban tang binh quan hang nam la 11,9%, trong do nong, lam, they san tang 5,1%; 
cong nghiep - xay dtmg tang 14,8%; dich vu tang 13,3%. Ty trong pang - lam - they 
san chiem 36%; cong nghiep - xay dgng chiem 23%; (Lich vu chiem 41%. Thu nhap 
binh quart den ngtrai nam 2015 la 32,1 trieu &Ong, tang 1,8 lan so nam 2010. 

Nong lam, they san phat trien -Luang dOi toan dien. Huyen da tap trung chi dao 
san xuat nong nghiep phat then theo huang san xuat hang hoe; trien khai co hieu qua 
viec chuyen doi mita vu tit 03 vu Ina sang 02 vu/nam, chuyen doi ca cau giong, cay 
trong, tich cut phat then canh dong mau lan, den het nam 2015 da m& ring dien tich 
tren 1.800 ha vol 26 canh clang & 13 xa, thi tran,... gip phan thdc day san xuat phat 
then, nang cao 'tang suat, chat luting va hieu qua. 

Thgc hien Chuang trinh muc tieu quoc gia ve xay dung nong then mai giai 
doan 2011-2015, huyen, xa., thi,tran,  huy dong 	nguan ngan sach nha nuerc va 
ngu'On lut xa. hei vii tong so tien gan 206.500 trieu dong de tap trung dau to hoan 
thien ket cau ha tang tren cac link vvc, doi song nhan dan khong ngimg cal thien, 
nang cao,IDO mat nong then dOi mod va kited sac. Den nay, huyen dd. co  04/11 xa dat 
chuan nong th'On mot, dat 36,36%. 

Gang nghiep — -Lieu the cong nghiep tang kith. Gia tri san xuat cong nghiep -
xay dung den nam 2015 dat 1.566.662 trieu dong, tang 99,15% so vai nam 2010, tot 
dO tang truing binh quail la 14,8%; trong do, cong nghiep tang binh quan 12,4%, 
tang 79,74% so vii nam 2010; met so san pham cong nghiep the yeu tang cao so 
vol nam 2010 nhu gach tang 302%, da cac loaf tang 213,6%, ximang tang 207,3%... 

Gia tri dich vu khong ngirng tang, den nam 2015 dat 966.191 trieu dong, toe dO 
tang binh quan hang nam 13,3%, tang 86,81% so,voi nam 2010, trong do tong mac 
ban le hang h6a tang 91,72% so vet nam 2010. Tong kim ngach hang Ilea xuat khau 
trong 05 nam trait 79 trieu USD, tong kim ngach nhap khau hang hoa 22 trieu USD. 
Cac loci hinh kinh doanh thircmg mai, dich vu teen dia ban huyen flop tuc phat trien 
theo laming da dang, thiet thgc phuc vu cac nganh kinh te, xa hOi dia. phuang 

Thuc hien tot cac giai phap chi dao, quail ly, dieu hanh va huy dong co hieu 
qua cac nguon thu vao ngan sach Nha ntrot; cac khoan thu trong can doi ngan sach 
hang gam deu vuot ke hoach tinh giao va dg town tea huyen da de ra. Toe do tang 
thu ngan sach hang nam binh quan 10,73%, tang 72,26% so vet so thu thgc hien 
nam 2010. Quail. IY chi ngan sach dia phuang phuc vu tich cut cac nhiem vu phat 
trien kinh te - xa hei; quoc phong - an ninh cua huyen; thut hien chi dung the de 
quy dinh va luat ngan sach Nha nuac. 

Tich cut tranh the cac nguen Igc phOi hop trien khai dau tu, hoen thanh nhieu 
cong, trinh trong diem quoc gia, cea tinh, huyen. Tong von ,dau to toast xa NI tang 
3,7 lan so vet nhiem ky truot. Von ngan sach cac cap, nguon von doanh nghiep va 
nhan dan dau to trot flap tren 4.228.000 trieu clang, dat 402% so vet ke hoach, tang 
buoy tao str ket not giao thong phat trien lau dai, tang cuang kha nang phong thong 
lut bao, bao ye san xuat va dieu kien an sinh xa hei cho nhan dan. 

Quart lY nha ntrac ve dat dai 05 nam qua co nhieu chuyen hien tich cut To 
chgc tot viec then khai ice hoach sir dung dat giai doan 2011-2015 da &rot duyet, 
ding that chi dao thgc hien cong tac quy hoach sir dung dat, phuc vu tot cho nhu cau 
dau to phat trien, quan lY sir dung dat trait dia ban. Thvc hien quan ly tai nguyen 



khoang san, cap phep khai that gjn veri bd.° ve mai truang dugc thud hien dung quy 
dinh cua phap lujt; cac hanh vi sai pham da. dugc kiem tra, xtr 132. 

2. Linh nye van hoa - xa hiii 

Da tap trung chi dao thud hien e6 hieu qua cac giai pita') nang cao chat lugng 
giao due, chat lugng day va hoc, xay dung dot ngli can ba quan ly va giao vien; xay 
dung truang chuan quec gia, pito cap cac cap hoc va dau to xay dung, phat trien 
mang hien truang, lop. Da,hoan thanh chuyen 14/14 truang mam non ban ding sang 
he can lap nam 2014. Pito Cap giao due mam,non tre 5 tuai dat ke hoach de ra. Den 
nay, co 44/63 truang dat chuan quec gia. Trien khai that hien tot cac chucmg trinh 
muc tieu quoc gia ye y te. Cong tac y to du ph6ng; phong, chong benh xa hoi, dich 
benh nguy hiem va kiem soat ve sinh an toan that pham dugc that hien kip theri,,e6 
hieu qua. Co 100% xa, thi tran dat chuan Quoc gia va dat Bo Heti chi Quoc gia Niely 
te. Cac hoat clang thong tin tuyen truyen, van hoa, the duc the thao co chuyen Bien 
tot. Phong tray) "Todn dan (loan ket xay dung dal song van hoa" dugc quan tarn 
huc'ing (mg. Cong tac bao ton, phat huy cac gid tri di san van h6a dugc quan tam chi 
dao thud hien. Tap trung then khai day au, kip that, co hieu qua cac che do chinh 
sach nguoi co tong, ngueri ngheo. Ty le ha ngheo theo chuan ngheo cua Chinh plait 
giai doan 2011-2014 con duari 3%, giam 6,09% so vari nam 2010. Cac churang trinh, 
chinh sach doi vol cac dai tugng bac, trg xa hai, cua trg thien tai, In lut quan tam 
thud hien kip that, dung quy dinh. 

3. Linh vtrc an ninh - quiic pining 

Quoc ph6ng, an ninh dugc gig yang. The tran quec phong toan dan gjn vet 
the tran an ninh nhan dan duge ding co vgng chac. Xay dung lye lugng dan quan to 
v'e dat 1,47% dan so. Cong tac tuyen chon va goi tong dan nhap ngti hang nam luon 
dat 100% chi heti tinh giao. Cong tac true san sang chitin dau, true ban tac chitin, 
tan tra, bd.° ye cac muc tiou quan trong tha huyen dugc duy tri thuemg xuyen; giao 
due quoe phong, xay dung va hudn luyen lac lugng throb chit trong. Da to chdc thud 
hien dien tap khu vut phong UM "PT-12" dat ket qua tot. 

Phong trao toan dan ban ve an ninh To quac,  dugc phat dang thuerng xuyen 
gan vai cac dot ra quan tran ap cac loai tai pham, kiem che tai nan giao thong; cong 
tac nam tinh hinh duge cac lrc lugng ph/6i hop chat che, khOng de cac tinh hang 
bat ngar xay ra gop phan gift yang an ninh chinh tri va trjt to an toan xa hai tren dia 
ban huyen. 

4. Linh vtyc xay dung chinh quy'n 

BO may chinh quyen tit huyen den xa, thi tran va cac ca quan quan 1Y Nha 
nuare dupe cring co. Ky cuang, kY lujt hanh chinh duge tang cuang. Hieu lac quan 
ly nha nuot tha bo may chinh quyen tir huyen den cac xa, thi tran teen nhieu Linh 
we e6 chuyen bien tich cut. Cong tac tai each thu tuc hanh chinh va-thud hien co.  
the "mat crra." co su tap trung chi dao, buck dau dat dugc mat so ket qua; col-1g tac 
di co so dupe tang cuang. Tie) We thud hien viec thi diem Bi thu dang uy kiem Chit 
tich UBND tai thi tran Dieu Tri. 

Cong tac tiep dan duge duy tri; cOng tac giai quyet khieu nai to cao dupe chili 
trong va tap trung, nhieu vu viec tan dong co ban dugc giai quyet. Da tang ,cuerng 
thanh tra, kiem tra gen nhieu Linh vuc, the sai pham da dugc 	ly, g6p phan xay 



dung be may trong sach yang manh. Cong tac tuyen truyen phap lug có chuyen bien 
va quyen lam chili cua nhan dan tier) tuc duct phat huy. 

5. Ye to chat chi dao Ara ket qua that hien Quy the dan chit & co' so' 

Cong tac xay dung va thuc hien quy the dan chu a co s& !non dugc quan tam, 
UBND huyen da kiem tra, ding co, kien toan Ban chi dao, chi dao cac phong, ban 
chuyen mon va UBND cac xa, thi tran xay dung ke hoach trien khai thuc hien trong 
hog deng cua co quan hanh chinh va dan vi sir nghiep met each cu the, co hieu qua. 
Cong Mc dan van chinh quyen -dap tuc duct trien khai thirc hien co hieu qua va dan 
di \Tao chieu situ. 

Thu truerng,  cac 	quan, don vi deu ban hanh quy dinh 	thuc hien dan chu 
trong co• quan de can be, cong chirc dupe biet, duoc ban, duet tham gia; &mg then 
ban hanh quy the chi -Lieu nei be va quan ly, sir dung tai san cong,... Tir do phat huy 
dan chu, tao niem tin Meng phan khori trong can be, cong chirc, vien chirc, gop phan 
vao phat trien kinh to xa hei troll dia ban. 

6. Ve giai quyet dun thin khieu nai, t6 cao 

Cong tac tiep cong dan va giai quyet khieu nai to cao dm cong dan ngdy tang 
cal tien theo dung quy dinh cua nha nubs. UBND huyen, xa, thi tran da quan tam be 
tri dei nge can be lam cong tac tiep cong dan có pham chat va nang lire dapyeu 
cau cong tac. Thuong xuyen don doe, kiem tra cac nganh, cac xa, thi tran trong viec 
xem xet, giai quyet don thu khieu nai, to cao cua cong dan. Trong nhiem ky qua, 
huyen da tiep nhan 200 vu khieu nai, to can, trong do thuec tham quyen giai quyet 
cua UBND huyen la 70 vu, da gig guy& xong dat tY le 100%. Nilo vay, da han the 
so lugng dun thu vugt cap, kip theri giai guy& cac diem nong, gop phan gift vilng an 
ninh chinh tri va trat to an toan xa hei tren dia ban huyen. 

7. TO chat chi dao va ket,  qua thtyc hien cong Mc phong, thong tham 
nhang va that hanh tiet kiem, chOng tang phi 

UBND huyen tang cueng lanh dao, chi dao thus hien Luat phong, cheng tham 
nhfing va Luat thuc ,hanh tiet kiem, chang lang phi tren dia ban. Quy dinh trach 
nhiem ngtroi dimg dau co quan, to chirc, don vi trong cong tae phimg, cheng tham 
nhimg; thirc hien cong tac ke khai tai san, thu nhap can be, cong chirc thuec dien 
phai ke khai; time hien viec lira luang cho can be, cong chirc, vien chirc qua tai 
khodn; quan ty chat the viec sir dung bien lai thu phi, le phi va cac khoan thu khac 
tai cac don vi; xay dung ke hoach thanh tra viec thus hien cac quy dinh cua phap 
Mat ye phong, chong tham nheng tren cac linhyuc trong diem do vay cac hanh vi vi 
pham dirge xis lY kip thin. Tap trung chi dao tiet kiem chi thiremg xuyen, han the cac 
khoan chi chum that sr cap thiet. Qua nam 05 nam, da tien hanh thanh tra kinh to - xa. 
hei 17 cuec/16 don vi, da ket thlic 16 et*, phaat hien tong so tien sai pham la 
757.906.600 deng; da don doe thu hei nep ngan sach huyen, se tien 675.942.600 
deng; tiep tuc don doe so tien 81.964.000 don. VC thuc hanh tiet kiem chi trong 
quan ly, sir dung ngan sach UBND huyen thus hien,  nghiem theo chi dao cua 
Chinh phii, tinh, trong 5 nam da. thirc hien tiet kiem cho ngan sach la: 
24.628.166.000 deng. 

8. COng Mc thong tin, bao cao, that hien 16',  luat hanh chinh 
Vi Jar. tin to hian rhaAIN tInin it tin Iniln r6r, niiva ran tinh IlinrSn va va tin; tnin 



duet UBND huyen va UBND cac xa, thi Van thvc hien nghiem tae. V'e the" gian, 
hinh thirc, nei dung bao cao deli co ban dap A:mg yeu cau phut vu chi dao, dieu hanh 
cue cac cap chinh quyen. Cong tac thong tin ye tinh hinh hoat deng UBND, tinh 
hinh kinh to - xa hei cue dia phuong cho cac doan the nhan dan cling cap, co quan 
thong tin dai chUng duge thvc hien theo dung quy dinh. 

Viec chap hanh va Have hien kSr luat, 1c5r cuong hanh chinh, tinh than trach 
nhiem trong thus thi nhiem vu dm can be, cong chirc tren,dia ban huyen co chuyen 
bien tich cpc yd. nghiem tut hon theo dung nei quy, quy che co quan. 

9. Danh gia chung ye tinh hinh va ket qua thtit hien nhiem vu cita UBND 
huyen 

Dirai sir lanh dao, chi dao kip thoi elm UBND tinh, Huyen ny, su quan tam 
gifip der, ho try en:a cac so, ban, nganh tinh. Trong nhiem lq qua, tap the UBND 
huyen da phat huy tri tue, tinh than doan ket, th8ng nhat, da de ra nhang chn trixang 
dieu hanh dung dan, phn hop yeti yeu cau phattrien kinh to - xa hei cum huyen trong 
timg giai doan. Huy deng c6 hieu qua cac ngu/On lvc de tap trung phat trien kinh to -
xa hei, phat huy dan chu tut tie') thong quathvc hien quy che dan chu a ca 

UBND huyen da xay dung quy che, cai tien fa lei lam viec, day manh tai each 
hanh chinh, tang cueng trash nhiem ca nhan, nang cao hieu lye va hieu qua hog 
Ong cna cac co quan chuyen man thuec huyen dam bao sv lanh dao xuyen suat cue 
Huyen ny, HDND, sir phoi hop &mg be cue UBMTTQVN huyen va cac Hei, doan 
the to huyen den co sa nham thvc hien dat ket qua cac chi tieu kinh to - xa hei de ra. 

III. LANII DAO THUG HIEN CONG TAC CAI CACH HANH 
CHINH, PHAN CAP QUAN LY HANH CHiNH VA THVC HIEN QUY CHE 
LAM VIEC CUA UBND HUYEN 

1. Ve Alec thgc hien cac not dung cai each hanh chinh nha nu•frc 

a) Vi?c triers khai Chu'o'ng trinh king the cal click htinh chinh nha nu& 

Thus hien Chuang trinh tong the cai each hanh chinh nha rarac giai doan 
2011-2020 cue Chinh phn, UBND huyen da ban hanh Ke hoach cai each hanh chinh, 
tong tam la cai each thfi -Luc hanh chinh huyen giai doan 2011-2016. Tren co se do, 
hang nam UBND huyen deu ban hanh ke hoach cai each hanh chinh de cu the h6a 
tang nei dung time hien trong nam, cac ice hoach deu xac dinh re nhung nhiem vu 
cu the, thei gian hoan thanh, giao tirng co quan, don vi trien khai thvc hien. 

Cai each ve the che, doi mai quy trinh soan thao, ban hanh van ban quy pham 
phap luat duet UBND huyen quan tam; to claim kien toan Be phan Tiep nhan va tra 
ket qua huyen, chi dao UBND cac xa, thi trail tiep tuc nang cao chat lueng hoat 
deng Be phan Tie') nhan va tra ket qua theo co che met cfra; thong ke, ra soat va 
cong khai thU tuc hanh chinh giai quyet cling viec cue t8 chdc, nguen dan; nang cao 
ky nang nghiep vu hanh chinh, tinh than, thai de phut vu cum dei ngli can be, cong 
chfirc hanh chinh. Tir do, viec giai quyet cong viec cum t6 chirc, cong dan dirge darn 
bao nhanh gen, rut ngan thoi gian, dirge nhan dan thing tinh, tUng btrot xay clung 
nen hanh chinh cum huyen hien dai, that sir dan chit, trong sach, \rung manh, chuyen 
nghiep, phfi hgp vai yeu can quan 1ST trong qua trinh phat trien va hei nhap cum 
huyen nha. 

it/ 



b) Ve viec thFc hien cii i each hanh chinh gal) voi viec thy• hi?n khotin bien 
eke, kinh phi (man ly hanh chinh 

UBND huyen da then khai thgc hien giao quyen to chg, to chiu trach nhiem 
ye sir dung bien che va kinh phi quan 19 hanh chinh den vai cac co quan chuyen 
mon, don vi sg nghiep thu6c huyen theo Nghi dinh so 130/2005/ND-CP, ngay 
17/10/2005 cila Chinh phg va Nghi dinh so 43/2006/ND-CP, ngdy 25/4/2006 ciia 
Chinh phg. Den nay, co 18/18 co quan hanh chinh, 52/66 dan vi sir• nghiep th•c hien 
khoan bien the va kinh phi; cac dan vi da xay dung va thgc hien c6 hieu qua quy 
che chi -lieu not be, quy che quan 132 tai san; chg. Ong trong sir dung kinh phi thgc 
hien chirc nang, nhiem vu dugc giao; c6 ke hoach hop 1Y, giam toi da kinh phi chi 
cac khoan chua that sir• cap thiet; quan tam cling co co 5& vat chat, trang thiet bi phuc 
vu cong tac tren tinh than tiet kiem, hieu qua. 

2. Ve tht•c hien phan cap plan 1y hanh chinh 

UBND huyen da thgc hien theo dung quy dinh tai Quyet dinh so 06/2009/QD-
UBND ngdy 17/3/2009 tha UBND tinh ye viec ban hanh quy dinh phan cap quail 19 
to chirc be may, bit che, can ,be, cong chirc, vien chirc co quan hanh chinh, don vi 
su nghiep tren dia ban tinh; &rig 	huyen da thgc hien phan cap, gy quyen doi 
vai met so nei dung nh•: Cap phep kinh doanh, xir lY vi pham hanh chinh, phe duyet 
dau to doi vai cac cong trinh co nguOn von do nganh gido due quan 19,...Qua do da 
phat huy tinh chu Ong va tinh than trach nhiem trong thgc thi nhiem vu cua cac don 
vi. Hang nam, UBND huyen deli to chirc kiem tra cac not dung cid phan cap, uy 
quyen theo quy dinh cua phap luat de kip thin phat hien ton tai, vuong mac, xic lY 
hoac kith nghi 	lY theo quy dinh. 

3. Viec xay citing va chi dao tht•c hien Quy che lam viec ccia UBND huyen 

Ngay tit dau nhiem ky, UBND huyen da ban hanh Quy the lam viec nhiem kY 
2011-2016 va quyet dinh phan cong nhiem vu cu the cho cac thanh vien UBND 
huyen. Timg thanh vien UBND huyen loon neu cao tinh than trach nhiem, chit (ging 
to chat thgc hien tot cac nhiem vu duvc phan cong, phat huy tot vi tri, chirc Wang, 
nhiem vu, quyen han minh tren linh vgc quan 1y !ilia nu6c. Deng thin thgc hien 
tot Quy che phoi hop cling tac vai Uy ban Mat tran TO quec Viet Nam, Hei Nang 
dan, Hei Cuu chien binh, Hei Lien hiep phu nCr huyen, Lien doan lao deng,... va 
mei quan he cong tac vai cac s&, nganh 	tinh, to chirc thgc hien nghiem Plc cac 
nghi quyet cga,HDND huyen. ,Trong cong tac quail 19 va dieu hanh cga UBND 
huyen, cac quyet dinh giai quy'et cong viec quan tong cga UBND huyen, Chu tich 
UBND huyen deu duac cu the bang van ban phap quy theo diing thatg quyen, dimg 
quy che lam viec va chuang trinh ding tac da de ra. 

IV. DANH GIA CHUNG VA BAI HOC KINH NGHIEM 

1. Ket qua dat du•c 

Nhiem 1(37 qua, UBND huyen da barn sat tinh than Nghi ,quyet 	Huy'en ily 
va HDND huyen; phat huy tot vi tri, chirc nang, nhiem vu, quyen han tha minh tren 
linh vgc quail ly nha mite, chi dao dieu hanh thgc hien cac nhiem vu dat tien be. 
Nen kinh to tha huyen tiep tuc tang tru&ng va phat trien. Gia tri san xuat tren dia ban 
tang binh quan hang nam la 11,9%, trong do gong, lam, thily san tang 5,1%; ding 
nghiep - xay dung tang 14,8%; dich vu tang 13,3%. Ty trong nag - lam - thily san 



chiem 36%; cong nghiep - xay dung chiem 23%; dich vu chiem 41%. Thu nhap binh 
pan dau ngued nam 2015 la 32,1 trieu dong, tang 1,8 lan so nam 2010. Thu ngan 
sach dat kha; cac hoat Ong tren linh,vut van hem xa hei co bubo tien be, an sinh xa 
hei dugc giai quyet kip thoi, dal song Nhan dan On dinh va ngay tang dugc tai 
thien, -4,1e ho nghto giam. Cong tat giai guy& khieu nai, to cao duac tap trung va 
c6 chuyen hien tot. BO may chinh quyen tir huyen den ca sa tiep tic dugc cUng co, 
kien toan; quoc ph6ng, an ninh dugc gift \Tang. 

2. Nhifng ton tai hon the 

Nen kinh to cua huyen tuy tang truing so vai dau nhiem ky nhung chua ben 
yang; co tau kinh to chuyen dich con cham. Cong nghiep phat trien nhung quy m6 
nh6 chua thu but dugc cac doanh nghiep dau tu quy me lbn vao dia ban. San xuat 
nong nghiep chua gin lien voi cong nghiep the hien; dau ra,san pham con bap benh 
trong kin chi phi dau vao tang cao; dich benh vat nuoi con tiem an lid dien hien phin 
tap; hieu qua hoat deng tit' a cat Hop tic xa Mktg nghiep sau khi chuyen doi chua co 
chuyen bien manh, dich vu mot so Hop tac xa neing nghiep chua duac ma reng. 
Met so nguon thu vao ngan sach thieu On dinh. 

Chat lugng gido duc toan dien chua deng den Oh cac vimg, tong tac pile cap 
gido duc bac trung hoc gap nhieu kho khan. Viec dau tu, trung tu, ton tao, xay dung 
met so di tich lich sir van hem con bat cap. 

Trat to an toan xa hei co mat dien bien phirc tap, met se) loai tei pham hinh su 
co thieu haring gia tang, doi Wong vi pham phap luat trong lixa Mei thanh thieu nien 
chiem ty le cao; tai nan giao thong dugc kiem the nhung chua yang chat. Tinh trang 
dan thu vtro:t cap, khieu kien dong ngtroi con )(ay ra; giai quyet yeu tau, kien nghi 
qua tiep dan va that hien ket Juan, quyet dinh sau thanh tra tin cat dia phuang va 
met se nganh, met se vu viec con keo dai. 

3. Nguyen nhfin cUa nhung eon tai, han the 

Trong chi dao, dieu hanh cua UBND huyen tren met s6 	chua &roc 
tap trung dUng mac; nguoi dimg &du met so co quan, don vi, dia phuang chua the 
hien rO quyet tam va trach nhiem chinh tri trong viec chi dao; tong tac kiem tra, 
giam sat, den den chua thuong xuyen, sau sat; viec to chin thtrc hien cat chit truing, 
nhiem vu cim met so can be, tong chin tren met se linh vut con thu Ong va lung 
tang; su phoi hop gitia cac phong, ban huyen va dia phuang a met so mat con thieu 
ding be, 14 along, 14 luat hanh chinh del lin chin nghiem tic, nhat la su phAi hop 
trong tham muu va to chin that hien nhiem vu dugc giao. 

4. 13ai hoc kinh nghiem 

Tic nhung viec lthn duct, chua Lam clupv trong thei gian qua, có tli" rut ra 
mat so kinh nghiOn sau: 

- Thuang xuyen to chin tuyen truyen sau rang cat chi) truang, throng 
chinh sach cua Dang, phap luat cua Nha nuerc, cac van ban chi dao cua cac cap, cac 
nganh den toan the can be, tong chic, vien chin va dat biet la quan thing nhan dan 
de kip thoi nam bat va tham gia giam sat, &Arc hien cac hoat deng ctla UBND. 

- Chit trong tong tac quy hoach, dao tao, bAi duang, tuyen dung doi ved doi 
ngil can be, ding chic. Can be tong chin can sat co so., sat dan, sat viec, Fang nghe 



va thuc hien nhcing nguyen vong chinh clang, hop phap cda nhan dan; that huy vai 
tro lam chili cua nguai dan, tao niem tin trong nhan dan doi vai chinh quyen. 

- Tang cuang thanh tra, kiem tra viec chap hanh phap luat cua cac co quan 
Nha nuot; nang cao hieu loc, hieu qua cong tac dau tranh phong, chong tham 
nhfing; thuc hanh -dot kiem, chOng lang phi; xem xet ya giai quyet kip thoi, dung 
phap luat doi 	khieu nai, to cao cua cong dan. 

- Vai tr6 cua nguai dung dau c6 anh huong quy6t dinh den viec thanh cong 
cua cong tac a.  rn6i co.  quan, dan vi. Thoc to cho thay dia phuang nao ngubi dirng 
dau thuc so có trach nhiem, chi dao quyet liet thi hieu qua cling tac dat lc& qua cao. 

- Phoi hop chat the vai Mat tran TO quoc va cac doan the nhan dan, cac to 
claire xa hei, phat huy sirc manh tong hop trong he thOng chinh tri, phat huy dan cth 
tao (lieu kien tot nhat de nhan dan tham gia xay dung va cling CO chinh quyen. 

PHAN III 
PHUr1NG 	NHIEM VU TRONG THOI GIAN TOI 

I. NHIEM VU CAN TAP TRUNG CHI DAO THVC HIEN CUA UBND 
TREN CAC LINH VVC Tif NAY DEN HET NHIEM KY VA TRONG 
NHIEM Kt 2016-2021 

1. Nhim vu, phtro'ng hitting trong tarn 

Tiep tuc phat huy manh me not lgc, khai that tot tiem nang, lgi the cua dia 
phuang, tranh thu va stir dung có hieu qua cac nguon lye khac de dAu to xay dung co 
sg ha tang phuc vu cho that trien kinh to - xa hei; Phan data duy tri so tang truang 
cao va ben yang cilia nen kinh to huyen tren cac linh voc gan vai boo ve mei truang; 
khac phuc nhanh nhijrng lchuyet diem, yeu kern; day manh xa hei hod tren cac linh 
voc van hod xathei; giai quyet tot cac van de an sinh xa hei; nang cao- del song vat 
chat va tinh than cua nhan dan; tiep tuc day manh cai cach thil tuc hanh chinh, 
phong, chong tham n111:flag, thuc hanh tiet kiem, chong lang phi; nang cao hieu lye, 
hieu qua dieu hanh cua cac cap chinh quyen; giu \fang on dinh chinh trj, bao dam 
quOc phong an ninh va trat to an toan xa hOi. 

2. Cling tac t6 chtic WO may, nhan sty UBND huyen 

Tiep tuc (lei mai phuang fink hoat deng, nang cao nang loc to ant, quan 132, 
dieu hanh dm be may chinh quyen cac cap; -den hanh ra soat, ban hanh Jai chirc 
nang, nhiem vu, quyen han cua met so ca quan trong be may hanh chinh nham tranh 
chong cheo, dun day trach nhiem; to chdc ding CO, kien,  toan dei ngil can be, cong 
chit cac phong, ban huyen va xa, thi tran dam bao ve so luting, nang luc cong tac. 
Thuc hien tot cong tac can be nhat la nhan su chn chot cho bau ci'• HDND va UBND 
cac cap nhiem k37 2016-2021. Duy tri va thuc hien tot viec danh gia can be, cong 
chirc, vien chnt cac co quan hanh chinh - so nghiep thuOc UBND huyen. 

3. Hoat dong cua UBND huyen va cling tac chi dao diet' hanh 

	

Thoc hien nghiem tic Quy 78118 lam viec 	UBND huyen, nhat the de 
thong tin, bao cap trong qua trinh to chdc thuc hien nhiem vu cua Thu truang cac co.  
quan, don vi va dia phuang; phat huy sire math, tri tue tap the cua UBND huyen 
trong viec quyet dinh cac nhiem V1.1 quan trong de phat trien kinh to - xa hei cua 
huven: nave cao vai tr6 trach nhiem cua tune thanh vien I JBND huven. 



4. Quan 1y nha ntrot teen cac linh viyc kinh to - yea hoi 

Day manh phat trien kinh to neng nghiep hieu qud, teen dien va ben yang time 
hien tai ca cau nganh nong nghiep; phan dau cac xa con lai teen dia ban huyen dat 
tieu chi Mang then moi giai doan 2016-2020. Tiep tuc duy tri toc de tang truang gid 
tri san xuat nong, lam, thlay san binh quan hang nam 04%. Xay dung va phat then 
san xuat nong nghiep theo huong cong nghiep h6a, hien dai hoa. Ming nghiep, Ming 
them. Phat trien kinh to Ming nghiep, Ming then gan vied bap ve mei truang sinh thai, 
phong cheng lut bao. 

Day manh ph& trien cong nghiep — tieu tint ding nghiep cua huyen, gop phan 
then day chuyen dich ca cau kinh to huyen, phan dau tec de tang binh quan hang 
nam gia tri san xuat nganh clang nghiep — xay dung dat tren 10%. Phat trien cac san 
pham co the manh hien nay &rig the." khuyen khich dau to san xuat cac san pham 
men cong nghe tien lien, gan san xuat voi bao ve mei truang. 

Th.& day phat trien thuung mai va dich vu cua huyen, phan dau dat Mc do 
tang binh quan nam gia tri dich vu dat tren 10%. Tranh thu nguenvan trung uang, 
tinh ket hop nguon von huyen tap trung dau to xay dung co ser ha tang phut vu phat 
trien kinh to xa. hei. Quan tam ho trg, tao dieu kien de cac thanh phan kinh to ma 
rang cac loai hinh kinh doanh thuang mai, dich vu. 

Thuc hien c6 hieu qua cac giai phdp huy deng cac nguen thu vao ngan sach 
nha nuot, phan clan dat chi tieu tinh giao va tang 10% theo ke hoach tirih giao. Tang 
cueing cac bien phap quan 1Yr thu theo quy dinh caa phapivat thue, phi - le phi va cac 
chinh sach thu cna nha nuerc, cua ca quan c6 tham quyen. Thirty hien chi ngan sach 
clang Luat Ngan sach nhd mite; quan ly, dien hanh chi ngan sach hieu qua g6p phan 
phat trien kinh to - xa hei. 

Tang cuang quan VT nha nu& tren linh yuc dat dai, tai nguyen, khoang san va 
mei truang; thut hien tot cong tac quy hoach, ke hoach sir dung dat, thong ke,rn ,kie 
ke dat dai. Tiep tuc hoan thin cong tac cap giay chung nhan quyen sir dung dat cho 
cac to dint va nhan dan; tap trung xir lY kip then hanh vi vi pham Ludt dat dai, 
khoong san va tai nguyen mei truang teen dia. ban. 

Tiep tuc nang cao chat luong day ya hoc; phat trien truang, lOp dap ung nhu 
can hoc tap cf.')  a con em nhan dan. Trien khai hieu qua chien lane cham sot sac khele 
nhan dan, chien lane ye dan so va sire kh6e sinh san. Chia deng phong, chong, kiem 
soat dich benh truyen nhiem. Tap trung that hien tot cac the de chinh sach ngueri c6 
cong, cac dai Meng bao trg xa hei, ngu•i nghee,... Trien khai that hien cac chmmg 
trinh quoc gia ye giam ngheo- giai quyet viec ldm. 

Day manh cac hoat deng tan cong tran ap Lei pham, cac to nan xa. hei. Duy tri 
nghiem tut the de,  true sang sang chien dau, tang cuang cong tac giao duc quac 
phong, an ninh; phan dau hoan thanh tot cac chi -Lieu, nhiem vu (vac phong va deg 
tac quan sur dia. phurang. 

4. CM each hanh chinh 

Thuc hien co hieu qua cong tac cai each hanh chinh gan ven viepang dung 
cong nghe thong tin trong quail ly hanh chinh nha mom; ap dung co the met cna, 
met dm lien thong trong giai quyet cac thia tuc hanh chinh; Chia trong cong tac dee 
tan 1-1Ai dirtincy nA'no- ran trinh rti; lit Juan ritinh tri Alm/tan nni;r1 nrrbLan vn n '61-1 ry lh rim 



TM. -HY BAN NHAN DAN 
iT TICH 

thhc tien cho can 14, cong chive, thhc hien tot quy the iirng Xl.• van hod cong s&. 
Thhc hien nghiem Icy 1uat, ky cuang hanh chinh; phat hien kip the", kien quyet xit 1Y 
can't* ding chive c6 sai pham trong tithe thi cong vu. 

Tren day la bao cao tinh hinh to chive va hoat dOng cua UBND nhiem kY 2011 
- 2016 va phirong huong, nhiem vu trong th&i gian teri cua UBND huyen Tuy 
Phuot./. 

No'i 

- TT HDND huyen; 
- CT, ede PCT UBND huyen; 
- MR Iran va cac down the huyen; 
- Cac phong, ban, nganh thuec huyen; 
- Dal bleu HDND huyen; 
- UBND eac xa, TT; 
- Lau: VT. 7 
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