UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN TUY PHUGC Déc 1ap - Tw do - Hanh phuc
S6: 465 /BC-UBND Tuy Phuéce, ngay 07 thang 10 nam 2024
BAO CAO

Panh gia chit lwgng can b9, cong chirc cap xa va nguoi hoat dong
khong chuyén trach ¢ cap x4, ¢ thon, khu pho nam 2023, 2024
sau khi duwgc tham gia dao tao, boi dwomg

Thuc hién Cong vian s6 2049/SNV-XDCQ&CNTT ngay 27/9/2024 cua So
No6i vu tinh Binh Dinh vé viéc bao cdo két qua dao tao, bdi dudng can bd, cong
chtrc cAp xa va ngudi hoat dong khong chuyén trach ¢ cap x4, ¢ thon, khu phd
nam 2023, 2024 nhu sau:

I. KHAI QUAT VE PQI NGU CAN BQ, CONG CHUC XA, THI
TRAN VA NGUOI HOAT PONG KHONG CHUYEN TRACH O CAP XA,
O THON, KHU PHO

Huyén Tuy Phudc c¢6 13 don vi hanh chinh cdp xa (trong d6 c6 09 don vi
hanh chinh loai I va 3 don vi hanh chinh loai II va 01 don vi hanh chinh loai III)
va 101 thén, khu phd (91 thon va 10 khu phd) duge phan bd nhu sau:

- Bién ché can bo, cong chuc duge giao 1a 300 bién ché (gom 141 can bo va
159 cong chirc); dén nay, vé co ban cac x4, thi tran déu di dugc bd tri gan du sd
luong can bd, cong chirc theo quy dinh, cu thé bd tri 269/300 bién ché (141 can
bd, 128 cong chirc). Vé chat lugng can bo, cdng chic cd 259 nguoi co trinh do
chuyén mon tir dai hoc tro Ién (thac si: 09 nguoi, dai hoc: 250 nguoi, dat ty 1€
96,28%); 01 ngudi c6 trinh d6 cao dang, chiém ty & 0,37%; 07 nguoi c6 trinh do
trung cap, chiém ty Ié 2,60% va 02 ngudi chua qua dao tao, chiém ty 1& 0,75. Can
bo, cong chirc c¢6 trinh d6 Cao cap chinh tri: 04 ngudi, chiém ty Ié 1,49%; Trung
cap chinh tri: 234 ngudi, chiém ty & 86,99%.

- S luwong ngudi hoat dong khong chuyén trach cap xa duoc phan bo: 196
nguoi, dén nay da phé duyét, bd tri 189 ngudi; trong do: 149 ngudi cé trinh do
chuyén mén dai hoc, dat ty 1& 78,84%; 16 ngudi co trinh d6 cao dang, chiém ty 1&
8,45%:; 21 nguoi c6 trinh do trung cap, chiém ty 1& 11,11% va 03 nguoi chua qua
dao tao, chiém ty Ié 1,60%.

- Sb luong nguoi hoat dong khong chuyén trach ¢ thdn, khu phd cé mit trén
101 thén va khu pho 1a 239 nguoi; trong d6 c6 43 ngudi da qua dao tao trinh do tir
Trung cap chuy&n mon tré 1én (Pai hoc: 20 ngudi) va 01 ngudi c6 trinh do cao cap
chinh tri, 21 ngudi c6 trinh d6 trung cap chinh trj.



2
II. KET QUA THU'C HIEN NHIEM VU PAO TAO, BOI DUONG

Thuc hién Quyét dinh s6 299/QD-UBND ngay 02/02/2023 ctia UBND tinh
ban hanh Ké hoach dao tao, boi dudng can bd, cong churc cép xa va nguodi hoat dong
khong chuyén trach & cap xa, & thon, khu phd giai doan 2023 - 2025. Trong nim
2023, UBND huyén da cu 102 can bd, cong chirc cép xa trén dia ban tham gia 16p
dao tao, bdi dudng can bo, cong chirc cip xa nam 2023 do tinh t6 chuc trong do
(trong d6 Chu tich, Phd Chu tich: 37 ngudi; Cong chirc Vin phong - thong ké: 13
ngudi; cong chie Tu phap - ho tich: 13 ngudi; cong chirc Tai chinh - ké toan: 13
nguoi; cong chic Van hoa - xa hoi: 13 nguoi; cong chirc Pia chinh - xay dung -
d6 thi va moi truong (ddi voi phudng), cong chirc Pia chinh - nong nghiép - xay
dung va moi trudng (d6i voi xi): 13 ngudi.

Thuc hién ké hoach s 21/KH-UBND ngay 02/02/2024 cua UBND tinh
Binh Pinh vé viéc dao tao, bdi dudng can bg, cong chuc, vién chitc nam 2024.
UBND huyén di ctr 116 nguoi tham gia cac 16p (trong d6 bdi dudng cho Can bd
vé linh vuc méi truong: 13 ngudi; bdi dudng linh vuc mdi trudng cho cong chc:
13 nguoi; bdi dudng phu trach vé ndong nghiép cho can bd: 13 ngudi; bdi dudng
phu trach vé nong nghiép cho cong chic: 13 ngudi; bdi dudng phu trach vé nong
nghiép cho nguoi hoat dong khong chuyén trach: 12 nguoi; boi dudng vé Van thu
- luu trit: 13 nguoi; bdi dudng coéng tac quan 1y nha nude vé tin ngudng, ton gido
cho can bo, cong chirc: 26 ngudi, nghiép vu cong tac thdng ké 13 cong chirc). Va
phdi hop Sé Noi vu tap huan Lép bdi dudng danh cho Trudng thon, khu phd tai
huyén Tuy Phuéc vai 101 ngudi tham du.

III. PANH GIA KET QUA THU'C THI NHIEM VU SAU PAO TAO,
BOI DUONG

Ve dao dirc cong vu, I€ 10i lam viéc ciia can b, cong chirc xa, thi tran

- Vé tinh than, thai &6 1am viéc: Thuc hién chi dao cia UBND huyén vé day
manh cdng tac cai cach hanh chinh gan véi tang cuong ky luat, ky cuong hanh
chinh va thuc hién vian hoa coéng vu, nhan thic vé y thirc, trach nhiém cua ngudi
can bo, cong chirc dbi vai Nhan dan caa doi ngii can bo, cdng chic, vién chic trén
dia ban huyén néi chung va doi ngii can bd, cong chirc cap xa ndi riéng da co
nhiéu chuyén bién rd rét. Tinh than, thai do 1am viéc cua can bo, cdng chtc ngay
cang duoc nang 1&n; co trach nhiém trong cong tac, co tinh than khac phuc kho
khin dé hoan thanh nhiém vu duoc giao; khong chon viéc d&, bo viéc kho hoic
dun ddy, né tranh cong viéc di gép phan quan trong trong thuc hién thing loi
nhi¢m vu chinh tri cia dia phuong.

- Vé chuan myc giao tiép, ing xir: Poi ngii can bd, cdng chic cap xa ngay
cang huéng dén su chuyén nghiép, tac phong giao tiép, tng xtr ngay cang co
nhitng tién bo rd rét, dic biét 1a doi ngii cong chirc 1am viéc tai bo phan mot cua,
khi giai quyét tha tuc hanh chinh da tiép thu y kién cta ngudi dan (bang nhiéu
hinh thire khac nhau nhu thu gép ¥, phiéu khao sat...). Tan tinh giai thich va
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huéng dan vé quy trinh xt Iy ¢éng viéc, thuc hanh “4 xin, 4 ludn” — Xin chao, xin
151, xin cam on, xin phép; luén mim cuoi, ludn nhe nhang, ludn lang nghe, ludn
gitip d&. Nhiéu dia phuwong di kip thoi khic phuc nhitng ton tai, han ché, khong
gay phién ha, nhiing nhiéu trong khi giai quyét TTHC cho nguoi dan, doanh
nghiép.

- V& chuan muc vé dao duc, 16i séng: Co ban doi ngii can bo, cdng chic cap
xd déu cd pham chét chinh tri, dao duc tét, c6 y thuc té chire ky luat, co 15i sdng
lanh manh, guong mau chap hanh tét chu treong, duong 16i cua Dang, chinh sach
phap luat cia Nha nudc.

- V& chip hanh ky luat, ky cwong hanh chinh: Cén bo, cong chirc cac xa, thi
tran co ban chap hanh tot va sir dung hiéu qua thoi gio lam viéc theo quy dinh
phap luat, ndi quy, quy ché lam viéc cua co quan; trong thuc thi nhi€ém wvuy, chép
hanh tuan thi tinh tht bac, ky cuong va trat ty hanh chinh, dtng tham quyén, trach
nhiém dugc giao gop phén nang cao trach nhiém, chét luong hoat dong cua co
quan, gop phén tich cuc vao viéc thuc hién cac myc ti€u, nhi¢ém vy phat trién kinh
té - x4 hoi, dam bao qudc phong - an ninh trén dia ban.

2. Niing luc thue thi nhiém vu, chat lwong va hiéu qua giai quyét cong
viée

- Vé kién thirc chuyén mon nghiép vu: Hau hét can bo, cong chtrc cac xa, thi
tran déu dat chuan vé trinh do chuyén mon, nghiép vu, trinh d§ chinh tri, co kién
thire vé tin hoc, c6 kha ning tiép nhan cac xu thé cong nghé mdi, biét ap dung
cong nghé thong tin vao quan 1y nha nudc ¢ dia phuong. Bén canh d6, mot sb can
bd, cong chirc d& phat huy duogc tinh than tu hoc, tu nghién ctru, chi dong nang
cao trinh d6 chuyén mén dé phuc vu cho cong tac.

- Kha nang van dung kién thirc da hoc vao thuc tién; k¥ ning giai quyét van
dé: Sau khi duge dao tao, bodi dudng, trinh d§ chuyén moén, k¥ nang hanh chinh,
kha nang nim bit, tiép thu va van dung cac kién thic d3 hoc cua doi ngili can bo
cong chirc cAp xa vao viée trién khai cac van ban, quy dinh cia Nha nudc trong xtr
1y cong viée tai dia phuong duge nang 1én. Timg can bo, cong chirc xay dung ké
hoach va chuong trinh lam viéc cu thé doi véi tung nhiém vu dugc giao, thu thap,
cap nhat va kiém tra tinh xac thuc cta cac thong tin phuc vu cho cong viéc, ap
dung cong ngh¢ thong tin va van phong dién tir trong xtr Iy cac cong viec UBND
huyén va ctia don vi giao hang tun, gop phan tiét kiém thoi gian, hoan thanh
nhiém vu voi chat luong va hiéu qua.

- Tinh chi dong tich cuc, tinh than hop tac va két qua giai quyét nhiém vu
duoc giao: Can bd, cong chiic cac x4, thi trdn ludén nhan thirc dung dan trach
nhiém cua ban than dbi véi cong viée duge giao; ludn chu dong trong cdng tac chi
dao, diéu hanh va tham muu giai quyét cong viéc cua dia phuong dam bao dung
quy dinh, dung tién do; quan tim, thio g& nhitng kho khin, birc xtic cia ngudi
dan; co tinh than phéi hop, hd tro 1an nhau trong thyc thi nhiém vy vi muc tiéu
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chung cua tap thé va phuc vu loi ich chinh déang, hop phap cia Nhan dan. Chét
luong giai quyét ho so, yéu cu cia td chiic, c& nhan theo co ché mot cira, mot cira
lién thong tai BO phan Tiép nhéan va tra két qua cua cép x4 ¢6 su chuan hoa, viéc
tiép nhén hé so linh hoat, han ché duoc tinh trang cong dan phai di lai nhiéu lan va
giam thiéu ho so tré hen. Hang ndm, qua danh gia c6 trén 98% can bo, cong chirc
cap xd hoan thanh t6t nhiém vu dugc giao.

3. Vai tro va tinh hinh thyc hién nhiém vu cia Trwéng thon, Truéng khu
pho

Vai tro cua Truong thon, Truong khu phd dugc cac cip uy dang, chinh
quyén va nhan dan ghi nhéan, cu thé: Truéng thon, Truong khu phd da trién khai
ctia cac ké hoach phat trién kinh té - xa hoi cua cap trén va & dia phuong dén
nguoi dan, thuc hién cong khai dan chu dung quy dinh cta phap luat; Nhan dan
tham gia y kién dugc cac cap chinh quyén tiép thu va t6 chirc niém yét cong khai
cac ndi dung nhu: quy hoach, ké hoach phat trién kinh té - xa hoi cia dja phuong,
cac du an, cong trinh dau tu tai co s, phuong an dén bu, hd tro gidl phong mat
bﬁng, cong khai cac loai thu tuc hanh chinh va cac loai phi, 1€ phi, cac quy dinh vé
ché @6, chinh sach ciia Nha nude c6 lién quan dén nguoi dan, cac dbi tugng chinh
sach, ...

Viéc xay dyung, bd sung quy udc, huong udc cua thon, khu phd; thuc hién
ché d6 chinh sach ngudi co cong, chinh sach xi hoi, van dong nhan dan dong gop
xay dung cac loai quy o co so, xdy dung nha Pai doan két, bau; mién nhiém, bai
nhiém Truéng thon, Trudong khu phd, thanh vién Ban thanh tra nhan dan, Ban
giam sat dau tu cta cong dong... duoc thue hién nghiém tic bang nhiéu hinh thirc
nhu: Thong qua cac cude tiép xuc cu tri, hop thon, xom, khu phé va cac cudc hop
ctia cac chi, to hoi phat phiéu lay ¥ kién dén tan ho gia dinh hodc hom thu gop ¥.
Hiéu qua d6 khong chi & gia tri vé mat vat chat nhu cac cong trinh xay dung co s
ha tAng, ma con gop phan tang cuong sy doan két cia cong dong dan cu, cung cd
niém tin ctia ngudi dan d6i voi Pang, Nha nudce va chinh quyén co sd...

Cung véi do, su phdi hop giira chinh quyén thon, khu phd va Mat tran T6 qudc
va cac doan thé nhan dan di phat huy vai trd cia minh trong tdp hop quan ching
nhan déan tham gia t6 chtc doan thé gop phan thuc hién cac chu truong, duong 16i cia
Dang va chinh sach, phéap luat cia nha nude, xdy dung ndng thon madi, gitr gin an
ninh trat ty, phong chong t6i pham, vé sinh mdi trudng va huong ing cac phong trio,
cudc van dong.

- Panh gia nang lyc triéu tdp va chu tri hoi nghi thon, khu phé,' 16 chitc thuc
hién nhitng cong viéc thugc pham vi thon, khu pho”' da dwoc nhan dan ban va quyét
dinh; bdo dam cic ndi dung hoat déng ciia thén, khu phé theo quy dinh

Trudng thon, trudng khu phd da c6 dong gop quan trong ddi véi phat trién
kinh té - x4 hoi, gitt vimg an ninh chinh tri, trat tu an toan x4 hdi ¢ dia phuong va
la nhitng ngudi truc tiép gan dan nhat, vira thuc hién trién khai cac chu truong,



5
chinh sach cua Pang, Nha nudc dén véi dan, vira ling nghe tam tu, nguyén vong
ciia nhan dan dé giri 1én cp trén. Pong thoi, tham gia giai quyét mau thuin cia
nhan dan ngay tir co sé gbp phan giam don thu khiéu nai vuot cip, gin két tinh
cam ctia nhan dan ¢ thon, khu phé.

Phét huy vai tro tién phong, gwong mau cua Truéng thon, Trudng khu phd
la can bg, dang vién trong hoat dong cua thon, khu phé nhét 13 viéc tham gia
nghién clru, hoc tap, quan triét, tuyén truyén va to chue thue hién cac chu truong,
duong 16i cua Pang, chinh sach, phap luit cia Nha nude, tich cuc tuyén truyén,
van dong gia dinh va nhan dan tham gia cac hoat dong tai t6 khu phd, thon.

- Khd néng van déng, té chirc nhén déan thuce hién tot dan chii 6 co s va hirong
uoc, quy woc cua thon, khu pho da dwoc co quan co tham quyén phé duyét

DPoi méi ndi dung, da dang cac hinh thuc t6 chic sinh hoat thon, khu phé
dam béo thiét thue, hiéu qua, phat huy dan chu ¢ co sd, thu hut nguoi dan tham
gia. Nhét 1a chu trong d6i moi sinh hoat chuyén dé, wu tién giai quyét nhiing van
dé buc xuc, cép bach, nhiém vu trong tam, trong diém, tdng cuong ddi thoai véi
nhan dan.

Van dong nhan dan thuc hién tbt phong trao “Toan dan doan két xady dung
doi sdng van hoa khu dan cu”, phong trao “Déan van khéo”, phong trao “Toan dan
tham gia bao vé an ninh T6 qudc”, phong trao “Toan dan doan két xdy dung nong
thén mdi, d6 thi vin minh”...Véi tinh than trach nhiém cao, trudng thon, td
truong TO dan phd di kip thoi ndm bat tinh hinh, phat hién, cung cap nhiéu thong
tin ¢ gia tri gitp cac lyc lwong chirc ning va chinh quyén dia phuong dau tranh,
ngan chin cac hoat dong trai phap luat, tham gia giai quyét cac vu viéc mau thuin,
tranh chip trong nhan dan, vin dong, cam hoa ngudi co hanh vi vi pham phap luat
tai co s& gop phﬁn gilr viing an ninh chinh tri, trat tu an toan xa hoi trén dia ban
dan cu, xay dung, cung ¢ khéi dai doan két toan dan toc.

- Két qua phéi hop véi Ban cong tae Mt trdn va cdc t6 chire chinh tri-xa hoi &
thon, khu pho de van dong nhan dan tham gia thuc hién cdc phong trao va cugc van
dong do cdc to chuc nay phat dong

Chuong trinh phdi hop cong tac giita chinh quyén véi Mit trin va cac ban,
nganh, doan thé ngay cang cu thé hon; cic nghi quyét, chu truong cua Pang, chinh
sach phép luat cia Nha nude duge 1dng ghép vao cac phong trao, cudc hop gop phan
cung véi cap uy, chinh quyén co s& thue hién tot nhiém vu chinh trj cua dia phuong;

Vi¢c nang cao chét lugng hoat dong cua thon, khu phé la nhiém vu quan
trong ctia cap uy, to chic dang, chinh quyén, MTTQ Viét Nam, céc to chirc chinh
trj - x4 hoi, ¢6 tinh chat quyét dinh dén viéc thuc hién thing loi nhiém chinh trj va
phat trién kinh té - x4 hoi cua huyén trong thoi gian dén. Véi su quyét tim, doan
két, déng long, tinh than trach nhiém, long nhiét thanh ctia ngudi hoat dong khong
chuyén trach & thon, khu phé s& gop phan xdy dung va phat trién dia phuong.



4. Panh gia chung
a) Uu diém

Cong tac dao tao, boi dudng dd gop phan quan trong trong viéc nang cao
mit bang chung vé trinh do va ning luc chuyén mén cia d6i ngii can bd, cong
chirc xa, thi trin va nguoi hoat dong khong chuyén trach cép Xa va o thon, khu
phd; timg budc chuan hoa vé chét lwong ddi véi timg chirc vu, chirc danh cong tac
theo quy dinh ctia Nha nudc. Sau khi dugc dao tao, boi dudng hau hét can bd,
cong chirc va nguoi hoat dong khong chuyén trach cip xa va & thon, khu phd déu
c¢6 nhén thtrc chinh tri viing vang, k¥ ning giao tiép chuan muc, van dung sang tao
kién thirc da hoc vao thuc tién cong tac.... gop phan nang cao ning luc cong tac,
thay doi phong céach lam viéc theo huong tich cuc, thuc thi nhiém vu dat hiéu qua
hon; budc dau dap tmg dugc cac yéu cu dit ra trong tinh hinh méi.

b) Khuyét diém

Bén canh nhitng két qua da dat duoc, cong tac dao tao, boi dudng can bg,
cong chuc va nguoi hoat dong khong chuyén trach cap xa va ¢ thon, khu pho van
con mot so ton tai chu yéu nhu sau:

- Cong tac dao tao, boi dudng duoc huyén rat quan tdm chi trong, nhung
van con mot sb can bo, cong chirc chua dat chuan chirc danh chuyén mon theo quy
dinh (theo Nghi dinh sé 33/2023/ND-CP ngay 10/6/2023 ctia Chinh ph).

- M&i chtrc danh can b, cong chirc cip xa chi tir 01 dén 02 nguoi nén gip
kho khan trong viéc ctr di dao tao, boi dudng.

- Viéc can b, cong chuc tu tic nang cao trinh d0 chuyén moén, nhung
chuyén nganh dao tao chua phu hop véi chuc danh dang cong tac, gy kho khan
cho viéc bd tri, sép xép can by, cong churc tai dia phuong.

- Mot s6 can bo, cong chic cip xi tuy da dat tiéu chuan vé trinh d6, nhung
cham d6i moi theo thoi dai cong nghé sb, van con mo ho trong qua trinh chuyén
doi so.

- Triéu tap nhan dan tham gia hoi nghi va van dong thuc hién dan chu co sé
con han ché.

c) Nguyén nhan

- Nhan thirc vé trach nhiém trong hoc tap, nang cao trinh do chuyén moén
ctia mot sd can bo, cong chic chua phu hop, chi yéu dé day du bang cap, du diéu
kién nang luong hoic sip xép, b tri cong tac & dja phuong.

- Chua c6 chinh sach hd tro tir ngan sach dia phuong cho can b, cong chirc
tu tham gia nang cao trinh do trinh mon, nhat la o1 vdi s6 cong chire cap xa chua
dat chuan theo quy dinh moi.
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- Mét s6 can bg, cong chuc da 16n tudi nén vige ti€p thu ky nang va thuc
hién cong nghé s6 con han ché.

- Nhén dan tap trung lo kinh té, it chd trong dén cong tac xa hoi.
IV. BIEN PHAP, GIAI PHAP CUA PIA PHUONG

1. Tang cudng su lanh dao cua cac cap uy Pang, chinh quyén thuc hién
nhiém vu dao tao, boi dudng can by, cong churc xa, thi trin va nguoi hoat dong
khong chuyén trach cdp xa va & thon, khu phé trén co s ké hoach cia UBND tinh
giao hang nam; tiép tuc nang cao nhén thirc cua doi ngii can bo, cong chirc x4, thi
tran va nguoi hoat dong khong chuyén trach cip xa va & thon, khu phd vé vai tr0,
tAm quan trong cua hoat dong dao tao, bodi dudng.

2. Xay dung quy hoach, ké hoach do tao, bdi dudng sat véi thyuc tién, phu
hop véi yéu cau cai cach ché do cong vu, cong chirc.

3. Tao diéu kién thuan loi cho can bo, cong chuc xa, thi tran va nguoi hoat
dong khong chuyén trach cp xi va ¢ thon, khu phd tham gia ddo tao, bdi dudng
nham khong ngung nang cao trinh do vé moi mat cling nhu nang lyc thuc tién, dap
g cac tiéu chuan chtrc danh cong tac. Can c6 tu duy hoc tap tu hoc, tu rén, thay
doi tr viée hoc tap thu dong sang hoc tap chua dong, tich cuc tham gia vao qué
trinh hoc va rén luyén tac phong, chap hanh nghiém tac cac quyét dinh ctia cip co
thAm quyén vé viéc cir tham gia cac khoa bdi dudng theo ké hoach di dugc phé
duyét; bd tri cong viée hop 1y, tham gia day du thoi gian va chap hanh day du noi
quy, quy ché cua co s boi dudng.

IV. PE XUAT, KIEN NGHI

Dé nghi cap trén thuong xuyén mé cac 16p dio tao, bdi dudng thich hop véi
tung chic vy, chirc danh can bo, cong chirc cép xa va nguot hoat dong khong
chuyén trach cap xi, & thon, khu phd; mo cac 16p cho dao tao, boi dudng quan 1y
nha nudc; cac 16p boi dudng cac k¥ nang xir Iy hanh chinh va sir dung hé théng
thong tin hién dai.

Trén day 1a Bao cdo danh gia chat luong can bd, cong chirc cp xa va ngudi
hoat dong khong chuyén trach ¢ cip x4, & thon, khu phd nam 2023, 2024 sau khi
duoc tham gia dao tao, boi dudng UBND huyén kinh bdo cdo S& No1 vu biét theo
ddi, tong hop./ s
CHU TICH

Noi nhdn:
- Lanh dao UBND huyén,;

- Luu: VT. 7”}_/
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