UBND HUYEN TUY PHUOC ~ CONG HOA XA HOI CHU NGHIA VIET NAM

BAN DAI DIEN HPDQT NHCSXH Doc 14ap - Tw do - Hanh phiic
S6: 19 /BC-BPDHDQT Tuy Phuéc, ngay 14 thang 7 ndm 2023
BAO CAO

Két qua hoat dong ciia Ban dai dién Hoi dong quan tri
Ngéan hang Chinh sach xa hi huyén 6 thang dau nam 2023
nhiém vu va giii phap 6 thang cuoi nam 2023

PHAN I
KET QUA TRIEN KHAI THUC HIEN

|. KET QUA CUA BAN DAI DIEN HQI PONG QUAN TRI

1. Cong tac kién toan thanh vién va to chirc cac phién hop ciia Ban dai
dién HDQT NHCSXH huyén

- Thanh vién cta Ban dai dién Hoi dong quan tri (HPQT) Ngan hang Chinh
sach xd hoi (NHCSXH) huyén dén thoi diém 30/6/2023 1a 23 thanh vién; gém
Truong Ban 1a Pho Chu tich UBND huyén; 09 thanh vién 1a 1anh dao cac phong, ban,
nganh, doan thé ctia huyén va 13 thanh vién 1a Chi tich UBND céc x4, thi tran. Trong
6 thang dau nam 2023, c¢6 thay d6i 1 thanh vién, thudc Hoi lién hiép Phy nit huyén.

- Cac phién hop dinh ky, dot xuat dugc t6 chuc ding quy dinh.

2. Két qua trién khai thuc hién Nghi quyét, Quyét dinh cia HPQT va ciia
Ban dai dién HPQT cac cap

a) Két qua thuwe hign Nghi quyét ciia cac ky hop triuéc

- Trong 6 thang dau nam 2023, Ban dai dién HDQT NHCSXH huyén d3 xem
Xét, giai quyét va bao cao cap ¢ tham quyén kip thoi, cic ndi dung dé xuét, bdo cao
cua Phong giao dich NHCSXH huyén. Ban dai dién HDQT NHCSXH huyén da ban
hanh cac van ban chi dao, diéu hanh va trién khai thue hién tin dung chinh sach, nhu:

+ Ban hanh Nghi quyét cac phién hop danh gia két qua thuc hién nhiém vu
nam 2022, quy | nam 2023, dé dinh huong cho hoat dong va cong tac chi dao, diéu
hanh nam 2023.

+ Ban hanh Cong van chi dao trién khai thuc hién cac chi tiéu ké hoach tin
dung ngay tu dau nam; ra soat va thuc hién chi tiéu ké hoach tin dung kip thoi; chi
dao trién khai cong tac truyén thong; ban hanh Ké hoach kiém tra, giam sat ciia Ban
dai dién HDQT trong nam 2023; chi dao xur ly thu hdi ng qué han, ng nhan ban giao
tir cac to chirc tin dung khac va cling c6 nang cao chat lugng tin dung, dam bao cho
vay ding dbi tuong, ngudi vay phai st dung vén dang muc dich, va han ché phat sinh
ng xau, chi dao stra doi mot sé ndi dung nghiép vu cho vay d6i v6i ho nghéo va cac
d6i twong chinh sach khac, chi dao trién khai cac giai phap thio g& kho khan cho
khéch hang vay vén,...
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b) Céng tic trién khai thwe hién Chi thi s6 40-CT/TW va Két lugn sé 06-
KL/TW cua Ban Bi thu Trung wong Ddang

- Ban dai di¢n HDQT NHCSXH huyén da chi dao Phong giao dich NHCSXH
huyén phéi hop vé6i cac phong, ban, nganh cé lién quan thudng xuyén, chu dong thuc
hién cong tac ciing cb va nang cao chat luong tin dung trén dia ban, dam bao cho vay
dang doi tuong, nguodi vay su dung von ding muc dich, thyc hi¢n trd no, tra 1ai va
nop tién giri tiét kiém dung quy dinh.

- Ban dai dién HDQT da bdo cdo, tham muu cho Huy¢n uy, HDND va UBND
huyén chuyén ngudn von ty thac 2 ty dong sang Phong giao dich NHCSXH huyén dé
thuc hién chinh sach tin dung uu dai (cho vay hd trg tao viéc 1am duy tri va md rong
viéc lam) ddi v6i ngudi dan trén dia ban huyén, dat 100% ké hoach tinh giao thuc
hién trong nam 2023.

- Riéng ddi véi cong tac xur Iy ng qua han va ng hd vay bo di khoi noi cu tra
trong 6 thang dau nim 2023, Truéng Ban dai dién HDQT NHCSXH huyén di chi
dao cac to chuc CT - XH nhan ay thac, UBND cac xa, thi trin phbi hop voi Phong
giao dich NHCSXH huyén thuc hién ra soat, phan loai, danh gia va c6 giai phap xu ly
cu thé cho ting trudng hop.

¢) Cong tdc trién khai thwc hign Nghi quyét sé 11/NQ-CP ciia Chinh phii

Phdi hop véi cac co quan lién quan, céac to chire CT — XH va UBND c4c x4, thi
trdn tuyén truyén vé cac chuong trinh tin dung chinh sach, hd tro 13i suit theo quy
dinh tai Nghi quyét s 11/NQ-CP, ra soat xac dinh nhu ciu von cac chinh sach uu
dai, tong hop nhu cau von tir dia phuong va bdo cdo UBND huyén dé lam co so bao
c4o, dang ky nhu cau von véi UBND tinh.

- Pén nay, cac chuong trinh cho vay theo Nghi quyét s6 11/NQ-CP da giai
ngan vOn dén tat ca cac dbi tuong c6 nhu cau, véi téng du no cho vay la 38.229 triéu
déng (trd), ting so véi nim 2022 1a 8.939 trd, dat 68,76% ké hoach ting trudng tinh
giao thyc hién trong nam 2023.

- Thuc hién Nghi dinh sé 36/2022/ND-CP ngay 30/5/2022 cta Chinh phu vé
hd tro 13i suat dbi voi cac khoan vay tai NHCSXH, Phong giao dich NHCSXH huyén
da hd tro 14i suat kip thoi, dam bao ding dbi twong thu hudng, cong khai dén véi
nguoi vay trén dia ban huyén, tong sb tién hd tro 13i suat 2%/nam la 3.459 trd (trong
do6 nam 2022 1a 1.445 tr@d).

3. Cong tac kiém tra, giam sat ciia cac thanh vién Ban dai dién HPQT
NHCSXH huyén

Trong 6 thang dau nam 2023, c¢6 22/22 thanh vién Ban dai dién HPQT
NHCSXH huyén dugc phan cong thuc hién cong tac kiém tra, giam sat; da kiém tra,
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giam sat & 13 x4, thi trdn/38 T4 tiét kiém va vay von/184 ho vay, dat 100% ké hoach
d3 xay dung trong trong 6 thang dau nam®. Trong do:

- Thanh vién Ban dai dién HDQT NHCSXH huyén 1a 1anh dao cua cac phong,
ban, nganh cua huyén c6 9/9 thanh vién dugc phan cong thuc hién cong tac kiém tra,
giam st trong 6 thang dau nam, da kiém tra, giam sat & 10 x&/12 t6/54 ho vay.

- Thanh vién Ban dai dién 13 Chu tich UBND céc x4, thi tran c6 13/13 thanh
vién thuc hién cong tac kiém tra, giam sat ¢ 13 xa, thi tran, kiém tra duoc 26 t6/130
ho vay.

II. KET QUA HOAT DPONG CUA PHONG GIAO DICH NHCSXH
HUYEN

1. Két qua trién khai thwe hién chi tiéu ké hoach tin dung

a) Két qua huy dong nguén vén

Pén 30/6/2023, tong ngudn von dat 543.677 trd, ting 55.255 trd (543.677 trd -
488.422 trd), ty 1€ tang 11,31% so véi nam 2022; trong do:

- Vén Trung wong: 420.603 trd, chiém ty trong 77,36% trén tong ngudn von;
tang 41.775 trd (420.603 trd - 378.828 trd), ty 1€ tang 11,03 % so véi nam 2022.

- Vén nhén iy thac tir ngan sach dia phuong 55.155 trd, chiém ty trong 10,14%
trén tong ngudn von, ting 9.072 trd (55.155 trd - 46.083 trd), ty 1é ting 19,69% so véi
nam 2022 (Trong d6: von ngan sach tinh: 47.388 trd, tang 7.072 trd so véi nam 2022;
von ngan sach huyén: 7.767 trd, ting 2.000 trd so v4i nim 2022).

- Vén huy dong: 67.919 trd, chiém ty trong 12,49% trén tong ngudn von, ting
4,193 trd (67.919 trd — 63.726 trd), ty I¢ tang 6,58% so vdi nam 2022 va dat 119,8%
ké hoach tang trudng nam 2023 tinh giao (huy dong qua to6 TK&VV dat 166,9% va
huy dong dan cu dat 56,9%).

b) Vé hoat dong tin dung

- Doanh sb cho vay dén 30/6/2023, dat 106.744 trd/3.006 luot nguoi duge vay
von. Cac chuong trinh c6 doanh sb cho vay cao trong 6 thang ddu nim: Cho vay HS
trg tao viéc lam, duy tri va mo rong viéc lam 39.312 trd/824 luot nguoi dugc vay
vbn, Cho vay hoc sinh sinh vién c6 hoan canh khé khan 17.255 trd/667 lugt nguoi
duoc vay von, Cho vay nudc sach va vé sinh moi truong nong thon 24.510 trd/1.228
luot nguoi duoc vay voén, Cho vay hd nghéo 7.785 trd/129 luot ngudi duoc vay vén,
Cho vay nha ¢ xa hoi 10.427 trd/32 luot ngudi duge vay von.

- V& doanh s6 thu ng dén 30/6/2023 dat 61.507 trd, ty 18 thu ng gdc dén han ky
cudi binh quan dat 95,95%. Cong tac don doc thu hoi ng di thuc hién kip thoi, dat két

! Chuong trinh kiém tra, giam sat s6 07/CTr-BPDHPQT ngay 22/02/2023 cia BDD HPQT NHCSXH huyén
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qua, d3 tao ngudn vén dé cho vay quay vong nhanh va nang cao chat luong tin dung
trén dia ban huy¢n.

- Tong du ng dén 30/6/2023, dat 533.628 trd/11.595 ho vay vdn con du no,
tang 45.206 trd, ty 1€ tang 9,26% so v4i 31/12/2022. Chuong trinh ¢6 du ng tang 16n
so v&i dau nam: Cho vay Ho trg tao viéc 1am, duy tri va md rong viéc lam du no
140.735 trd, tang 19.895 trd; cho vay hoc sinh sinh vién c6 hoan canh khé khan du no
103.581 trd, tang 10.431 trd; cho vay nudc sach va v¢ sinh moi truong néng thén du
no 134.823 trd, tang 11.454 trd; cho vay nha & xa hoi du ng 29.576 trd, tang 9.119
trd.

Vén tin dung chinh sach da giai quyét cho 3.006 luot ngudi trén dia ban huyén
dugc vay von wu dai, trong do: Co 129 luot ho nghéo, 56 Iugt ho can ngheo, 68 ho
moi thoat nghéo va 824 luot nguoi dugc vay von, hd trg tao ra 1.051 chd viéc lam
moi, gop phﬁn phat trién san xuat, kinh doanh trén dia ban, tao ra viéc 1am tai chd cho
cac hg gia dinh nghéo, can nghéo va cac ho chua co6 viéc lam, 6n dinh nguén thu va
6n dinh cudc séng; c6 667 luot ho vay von cho 737 sinh vién theo hoc tai cac truong
dai hoc, cao déng va hoc nghé; 1.228 ho gia dinh séng ¢ vung nong thon, dugc vay
vbn dé xay dung 1.228 cong trinh nude sach va 1.223 cong trinh vé sinh; 32 ho duoc
vay von dé xay dung nha & méi va mua chung cu nha ¢ xi hoi;... nhitng két qua néu
trén dd gop phan thuc hién chinh sach dam bao an sinh, thuc hién cong bang va 6n
dinh xa hoéi trén dia ban huyén.

2. Cong tac cing cd, niang cao chat lwong tin dung

a) Vé n,o’xd'u

- Pén ngay 30/6/2023, tong no qué han va ng khoanh 1a 1.192 trd, giam 89 trd
(1.192 trd - 1.281 trd) so v6i dau nam, chiém ty 1é 0,22%/tong du ng. Trong d6: No
qua han: 515 trd, giam 128 trd (515 trd — 643 trd) so v6i dau nam, ty 18 ng qua han
0,097% trén téng du ng; No khoanh: 677 trd, tang 39 trd (677 trd — 638 trd) so véi
dau nam, ty 18 0,13%/t6ng du no.

- Vé ty 18 thu no gbc dén han ky cudi trong 6 thang dau nim dat 95,95%/tong
s6 no dén han ky cudi phai thu. Vé két qua xép loai, danh gia chat luong tin dung
chinh sach tai cac x4, thi tran c6 13/13 x4, thi tran duoc xép loai tét, dat 100%.

- Vé s6 x4, thi tran khong c6 no qua han dén 30/6/2023, c6 2 x4 giam 1 x4 SO
v6i dau nam. Vé sd to ¢6 no qué han tir 2% trd 1én, dén 30/6/2023 ¢6 3 to, giam 2 to
S0 v6i dau nam.

b) Vé céng tic xir ly no bi riii ro

- NHCSXH Trung wong théng bao két qua xu Iy no rai ro do nguyén nhan
khéch quan d 1ap hd so dot 2 nam 2022, véi s tién 144 trd/13 mén vay (khoanh 99
trd/3 mon vay va xo6a 45 trd/10 mon vay).
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- P6i voi no riti ro dot 1 nam 2023, Phong giao dich NHCSXH huyén di phéi
hop v&i UBND céc xa, thi tran, tO chtrc chinh tri - xa hoi nhan uy thac lap ho so dé
nghi xir Iy no bi rti ro do nguyén nhan khach quan, voi tong sé tién 159 trd/53 mén
vay?.

¢) Tinh hinh ho vay bo di khoi noi cw tru

Dén 30/6/2023, toan huyén c6 21 ho véi sd tién 407 trd, ho vay trén di khoi noi
cu tru, khong cé thong tin, dia chi noi cu trdi méi, gidm 1 hd va s6 tién gidm 62 trd so
v6i dau nam; trong d6 trong han ho/166 trd, qua han 9 ho/130 trd va khoanh 8 ho/111
trd). C4c ho nay lam an thua 15, ban nha va tron khoi dia phuong.

d) Chit lwong hoat dpng ciia Té TK&VV

Pén 30/6/2023, toan huyén co 237 t6 TK&VV, ting 1 to so voi dau nam.
Trong d6: 229 t6 dat loai tot, tang 1 to v6i dau nam (229 - 228), ty 18 96,62%; 8 to dat
loai kha, chiém ty 1¢ 3,38%, tang 1 t6 so voi dau nam (8 - 7); khdng c6 t6 xép loai
trung binh, giam 1 t6 so v6i dau ndm. Trong dé:

- Hoi Nong dan: c6 68 t6 TK&VV, ting 1 t6 so v6i ddu nim. Trong dé: 66 t6
dat loai tot, chiém 97,06%, ting 1 t6 so véi dau nam (66 - 65); 2 to dat loai kha,
chiém 2,94%, khong thay do6i so v6i dau nam (2 - 2) va khong co to xép loai trung
binh.

- Hoi Phu nit: ¢6 123 t6 TK&VV. Trong d6: 118 t6 dat loai tét, chiém 95,93%,
giam 1 t6 so v&i dau nam (118-119); 5 t6 dat loai kha, chiém ty 18 4,07%, ting 2 to SO
v6i dau nam (5-3); khong c6 t6 xép loai trung binh, giam 1 to so véi dau nam.

- Hoi Cyu chién binh: ¢6 26 t6 TK&VV, trong d6 26 to xép loai tét, dat 100%,
giam 2 to khé so voi dau nam (0-2).

- Poan Thanh nién: téng s6 ¢6 20 t6 TK& VYV, trong do 19 td dat loai tbt, chiém
ty 18 95 %, giam 1 t6 so voi dau nam (19-20) va 1 t6 dat loai kha, chiém ty 1& 5%,
tang 01 t6 so voi dau nam (1-0).

3. Cong tac phdi hop véi cac to chire CT - XH nhén dy thac

- Phong giao dich NHCSXH huyén phdi hop véi 4 t6 chiec CT-XH nhan tuy
thac, bam sét cac noi dung thoa thuan hai bén da ky két dé trién khai thuc hién. Hang
thang, quy t6 chirc hop giao ban tai cac x4, thi trdn va tai NHCSXH huyén theo quy
dinh, hai bén thuong xuyén trao doi thong tin, nham ting cudng cong tac phdi hop
trién khai cc giai phap mé rong tin dung va ting cudng cong tac kiém tra, giam sat
nang cao chat luong tin dung trén dia ban.

2 Khoanh ng 25 trd/2 mén vay, x6a n¢ 134 trd/51 mén. Trong do, dé nghi x6a ng 1ai cho 50 hd vay nhan ban giao tir
céc t6 chue tin dung khac, voi s tién 67 trd.
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- Vé tong du no cho vay Uy thac qua 4 to chirc CT-XH dén 30/6/2023 la:
531.446 trd/11.555 ho/237 t0, tang 45.399 trd (531.446 trd - 486.047 trd) so véi cudi
nam 2022; No qua han 1a 515 trd, ty 1¢ 0,098%, giam 128 trd (515 trd - 643 trd) so
v6i cudi nam 2022. Trong do:

+ Du no Uy thac qua Hoi Nong dan: 145.450 trd/3.224 ho/68 to, chiém ty 1&
27,37 % trong téng du no cho vay uy thac, ting 12.152 trd (145.450 trd - 133.298 trd)
so voi 31/12/2022. No qua han 1a 61 trd, ty 1¢ 0,04%, giam 2 trd so voi 31/12/2022.

+ Du no uy thac qua Hoi Lién hiép Phy nit: 290.464 trd/6.234 ho/123 t0, chiém
ty trong 54,66% trong tong du no cho vay uy thac, ting 24.273 trd (290.464 trd -
266.191 trd) so voi 31/12/2022. No qua han 1a 312 trd, ty 1€ 0,11%, giam 91 trd so
voi 31/12/2022.

+ Du ng uy thac qua Hoi Cyu chién binh: 48.989 trd/1.111 ho/26 to, chiém ty
trong 9,22% trong tong du ng cho vay uy thac, ting 4.629 trd (48.989trd - 44.360 trd)
so voi 31/12/2022. No qua han 1a 80 trd, ty 1¢ 0,16%, giam 46 trd so véi 31/12/2022.

+ Du no Uy thac qua Poan Thanh nién: 46.542 trd/ 986 ho/20 to, chiém ty
trong 8,76% trong tong du ng cho vay uy théc, ting 4.343 trd (46.542 trd - 42.199
trd) so véi 31/12/2022. No qua han 1a 64 trd, ty 1¢ 0,14%, tang 11 trd so véi
31/12/2022.

- V& két qua kiém tra, giam st dinh ky nim 2023 cac t6 chirc CT - XH nhan ty
thac dd xdy dung ké hoach kiém tra va thyc hién kiém tra, giam sat dén 46 luot xa,
299 luot t6 TK&VV va 10.828 ho vay?®.

- Qué trinh thuc hién cong tac kiém tra, cac to chic CT - XH da hudng dan
cach ghi chép, quan 1y ho so cua t6 chac CT - XH cdp dudi va cia to trudng, cach
quan 1y t6 vién va theo ddi, giam sat qua trinh st dung von, tuyén truyén ¥ thic trach
nhiém tra no cta to vién, két thuc kiém tra co tong hop béo cao két qua.

4. Cong tac kiém tra, giam sat ndi bd ciia Phong giao dich NHCSXH huyén

- Phong giao dich NHCSXH huyén di thuc hién cong tac kiém tra toan dién tai
7 xa va kiém tra, kiém soat ho so, so sach luu tai Phong giao dich NHCSXH huyén®.
Trong d6, kiém tra ho so xdy dung chi tiéu ké hoach tin dung nam 2023, ho so quan
Iy va phéan giao chi tiéu ké hoach nam 2022 va nam 2023; cac loai s6 va kiém tra ho
so cho vay luu tai NHCSXH huyén 81 td véi 4.521 bd hd so vay von; kiém tra truc

3 Hoi cap huyén kiém tra 46 luot xa, 62 luot t6 TK&VV va 310 ho vay. Trong d6, Hoi Nong dan kiém tra 13 luot xa, 14
luot t6 TK&VV va 70 ho vay; Hoi Phy nir kiém tra 13 luot xa, 28 luot t6 TK&VV va 140 ho vay; Hoi Cuu chién binh
kiém tra 9 luot x4, 9 luot t6 TK&VV va 45 hd vay va Poan Thanh nién kiém tra 11 luot xa, 11 luot t6 TK&VV va 55
ho vay.

Hoi cap xa kiém tra 237 luot t6 TK&VV va 10.518 ho vay. Trong d6: Hoi Nong dan kiém tra 68 luot t6 TK&VV va
2.927 ho vay; Hoi Phu nir kiém tra 123 luot t6 TK&VV va 5.681 ho vay; Hoi Cyu chién binh kiém tra 26 luot to
TK&VV va 1.015 hd vay va Poan Thanh nién 20 lugt t6 TK&VV va 895 ho vay.

4 K& hoach kiém tra, kiém soat noi b s6 330/KH-NHCSTP ngay 27/12/2022.
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tiép hd so nhan 1y thac cta cac t6 chic CT - XH nhén Uy thac cip xa 26 to chic,
kiém tra ho so luu tai td cua 81 td tiét kiém va vay von va kiém tra, di chiéu truc
tiép voi 387 ho vay von,... cong tac kiém tra giam sat dugc thuc hién dung theo ké
hoach da xay dung.

- P6i voi cong tac kiém tra, giam sat hoat dong cua diém giao dich x4 nim
Phong giao dich NHCSXH huyén da thuc hién kiém tra, giam sat duoc 24 luot va
Chi nhanh NHCSXH tinh kiém tra 5 luot diém giao dich x4, thi tran.

5. Cong tac thong tin, truyén thong

Phong giao dich NHCSXH huyén di phdi hop v6i Van phong HDND va
UBND huyén, cic co quan truyén thong, co quan bao chi trén dia ban cung cap thong
tin, phan anh kip thoi nhiing thong tin lién quan dén hoat dong cia tin dung chinh
sach, hoat dong cua Phong giao dich NHCSXH, cua Ban dai dién HDQT huyén. Pén
nay, di cé tong cong 17 tin, bai®.

6. Cong tac dao tao tap huan

- Thye hién van ban sé 310/NHCSBD-KHNV ngay 23/02/2023 ctia Chi nhanh
NHCSXH tinh vé viéc trién khai ké hoach phdi hop to chuc tap huan theo Ké hoach
s6 305/LT-KH ngay 22/02/2023. Phong giao dich NHCSXH huyén phdi hop véi cac
don vi nhan ty thac, UBND céc x4, thi trin to chirc 14 16p tap huan nghiép vu/632
nguoi®.

- Thuc hién vin ban sé 3920/NHCS-TDNN, ngay 10/5/2023 ctia NHCSXH vé
viéc huéng dan sép xép, luu gitr ho so hoat dong uy thac, hoat dong T6 TK&VV.
Phong giao dich NHCSXH huyén da xay dung ké hoach va phdi hop véi cac don vi
nhan Gy thac cap huyén, cap x4 tap huan 02 16p/53 ngudi’.

111. MOT SO TON TAI, HAN CHE

- No quéa han giam 128 trd so v6i ddu nim, nhung sé tuyét dbi va ty 18 no qua
han con cao so hon vdi cac dia ban khac trong tinh; con phat sinh ng qua han méi 19
trd (Poan Thanh nién Thi trin Tuy Phudc 7 trd va Poan Thanh nién xa Phudc Nghia
12 trd).

- Chat luong tin dung chua 6n dinh do tiém an phét sinh mot s6 ho vay vén bo
di khéi noi cu tri khong tim dugc noi cu tri maoi.

- Mot s6 To TK&VV chua thyc hién tét nhiém vu nhan uy nhiém véi
NHCSXH huyén.

5 Goém 3 Phong sy truyén hinh duoc phat trén Dai truyén hinh tinh, 2 tin bai dugc dang trén B4o Binh Pinh, 1 tin bai
dugc dang trén trang thong tin dién tr Hoi Phu nir tinh Binh Dinh, 3 tin bai dugc dang trén trang thong tin dién t&r HOi
Néng dan tinh Binh Dinh va 8 tin, bai dugc ding trén Cong thong tin dién tir cia UBND huyén.

8 Gom can by Ban giam nghéo x4, trudng thon 2 16p/114 nguoi; can bd hoi cap xa 1 16p/46 nguoi; thanh vién ban quan
ly T6 TK&VV 11 16p/472 nguoi tham gia.

7 GOom céan bd Hoi ca?ip huyén 8 nguoi va 45 can bd Hoi cép x4, thi tran.
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PHAN II
NHIEM VU VA GIAI PHAP 6 THANG CUOI NAM 2023

I. NHIEM VU 6 THANG CUOI NAM 2023

- Phan dau hoan thanh 100% chi tiéu ké hoach tiang truong du ng cac chuong
trinh tin dung theo k& hoach dugc tinh giao nam 2023.

- Tap trung xur Iy va don ddc thu hoi ng qua han, ng nhan ban giao, no 1ai; 1ap
ho so dé nghi xtr Iy ng bi rui ro kip thoi déi vai cac ho vay von bi rii ro do nguyén
nhan khach quan; phoi hgp véi cong an cac dia phuong va cac co quan, don vi lién
quan tim no1 ¢ mdi cia nhitng ho vay bd di khoi noi cu tra.

- Pon dbc thu hdi no dén han ky cudi dat tir 98,5% trd 1én, theo chi tiéu tinh
giao.

7 - Cung ¢b nang cao chat luong hoat dong cua T6 TK&VV, dam bao chat luong
to dat tir 97,8% To6 TK&VV dat loat tot, con lai xép loai kha, khong cé t6 trung binh.

- Tich cyc huy dong nguoén von tir dan cu va thanh vién To TK&VV dé bo
sung ting ngudn von cho vay, phan dau thuc hién dat ké hoach huy dong von
NHCSXH tinh giao.

- Thyc hién K& hoach kiém tra, gidm sat dat theo ké hoach da xay dung.
II. GIAI PHAP
1. Pdi v6i Ban dai dién HDQT

- Thanh vién Ban dai dién HDQT NHCSXH huyén bam sat Nghi quyet phién
hop Ban dai di¢n 6 thang dau nam 2023 va cac phién hop trude dé chi dao trién khai
thuc hién tai mdi x4, thi trn va tai mdi don vi nhén ¢ uy thac cap huyén.

- Tiép tuc }huc hién cong té}c kiém tra, giam sat tai dia ban dugc phan cong
theo K¢ hoach kiém tra, giam sat s6 07/CTr-BBDDHDQT ngay 22/02/2023.

- C4c thanh vién Ban dai dién HDQT NHCSXH huyén quan tdm thuc hién t6t
Quy ché hoat dong cua HPQT, thuong xuyén nim tinh hinh, c¢6 bién phap thao g&
khé khan ¢ co sé, chi dao xtr Iy kip thoi nhitng noi ¢6 vu viéc ndi ¢cdm, noi ¢6 ng qua
han cao va tdng trong nam.

2. P6i véi Phong giao dich NHCSXH huyén

- Chu dong tham muu cho Huyén uy, HDND, UBND huyén va Trudng Ban dai
dién HDQT NHCSXH huyén trién khai thuc hién tot noi dung Chi thi s6 40-CT/TW
ngay 22/11/2014 va Két luan s6 06-KL/TW ngay 10/6/2021 cta Ban Bi thu Trung
wong Pang va Nghi quyét sé 11/NQ-CP ngay 30/01/2022 ctia Chinh phu.

- Thyc hién tdt chirc ning tham muu, b4o c4o cho Truéng Ban dai dién HDQT
NHCSXH huyén trién khai thuc hién céc chi tiéu ké hoach tin dung dugc giao kip
thoi, dang quy dinh, nhét 1a cac chu truong, chinh sach méi, chinh sach cé thay doi
nhu: Trién khai thyc hién cong tac cho vay dé ky quy d6i v6i nguoi lao dong di lam
viéc tai Han Qudc theo Chuong trinh cip phép viée lam cho lao dong nudc ngodi cla
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Han Quoc; mot so stra doi ndi dung nghi€p vu cho vay doi véi hd ngheo va cac doi
tuong chinh sach khac;....

- Phéi hop chinh quyén dia phuong thuong xuyén ra soat nhu cau vay von cua
cac doi tuong trén dia ban, nhat la chuong trinh ho nghéo, ho can ngheo, ho thoat
ngheo.

- Tich cuc huy dong tién giri cua cac to chac, c& nhan; dac biét 1a ngudn tién
nhan rdi cua cc td chuc trén dia ban huyén, tién gui cua té vién To tiét kiem va vay
vén.

- Phdi hop voi UBND céc x4, thi tran, cac to chirc CT - XH nhan uy théc tiép
tuc thuc hién ddng bo céc giai phéap Cung ¢ va nang cao chit luong tin dung tai cac
X4, C4c to chtrc CT - XH nhan uy théac, cac To TK&VV ¢6 du ng thap va té co no qué
han, nhat |a cac ho vay bo di khoi noi cu tru.

- Trién khai thyc hién tét cong tac tng dung cong nghé thong tin vao quan ly
tin dung chinh sach va dich vu VBSP SmartBanking trén dién thoai di dong thong
minh (Mobile Banking) dén tat ca cac doi tuong khach hang.

- B4m sat Ké hoach phat trién kinh té - xa hoi cua dja phuong dé tham muu
cho Ban dai dién HDQT NHCSXH huyén thuc hi¢n tdt cac chuong trinh tin dung
chinh sach xi hoi trén dia ban trong nam 2023 va Phéi hop véi cac phong, ban,
nganh, UBND cac xa, thi tran xay dung ké hoach tin dung nam 2024 va giai doan
2024 - 2026.

3. P6i véi UBND cic x4, thi tran

- Tham muu cho cép uy quan tidm chi dao trién khai thuc hién t6t tin dung
chinh sach x3 hoi trén dia ban theo c4c noi dung cua Chi thi s6 40-CT/TW ngay
22/11/2014 va Két luan s6 06-KL/TW ngay 10/6/2021 ciia Ban Bi thu Trung uong
Pang va Nghi quyét s 11/NQ-CP ngay 30/01/2022 ctia Chinh phil.

- P6i vé6i thanh vién Ban dai dién HDQT NHCSXH huyén la Chu tich UBND
cac x4, thi tran thyc hién cong tac kiém tra, giam st theo ké hoach dd xay dung; chi
dao ban giam ngheo va cac t6 chitc CT - XH nhén ay thac giai quyét kip thoi nhiing
ton tai, han ché da néu trén. Thuc hién nghiém viée cung cd néng cao chét luong tin
dung, Truéng thon phai tham gia hop binh xét cho vay tai cac t6.

- Chi dao Ban giam ngheo, trudng thon, cac to chire CT - XH nhan ty thac phdi
hop thuong xuyén ra soat dam bao khong c6 ho ngheo, ho can nghéo va ho moi thoat
ngheo du diéu kién, c6 nhu cau khong duoc vay von.

- Lam t6t cong tac tuyén truyén, pho bién chinh sach tin dung uu dai dén véi ho
ngheo va cac d6i tuong chinh sach khac, dé cac d6i tuong nay hiéu chinh sach, tham
gia vay von dau tu vao san xuat, kinh doanh, tao ra viéc lam, dap ung nhu cau thiét
yéu cho cudc song, gop phan quan trong vao vi¢c thuc hién cac chuong trinh muc
tiéu quoc gia va giai quyét cac van dé xa hoi.

- Tiép tuc quan tam gui 5% tién bao hanh cong trinh vaio NHCSXH huyén, dé
thuc hién chinh sach tin dung wu dai theo quy dinh.
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4. Pdi voi cac to chire CT-XH nhén iy thac

- Phéi hop v6i Ban giam nghéo, Truong thon, T6 truong T6 TK&VV ra soat
bd sung h ngheo, ho cén ngheo phat sinh trong nam kip thot, dé cac d6i twong nay
dugc tiép can ngudn von vay wu dai tai NHCSXH va thoat nghéo bén viing.

- Phéi hop v6i Phong giao dich NHCSXH huyén t6 chirc tuyén truyén cac chu
truong, chinh sach tin dung uvu dai, quyen loi, nghia vu ctia nguoi dugc vay von dén
toan thé can bo, nhan déan trén dia ban biét thuc hién.

- Chi dao t6 chitc CT — XH cép x4 thuc hién nghiém viéc cing c¢b va nang cao
chat luong tin dung, ra soat, ¢ giai phap xu Iy ddi v6i cac mon vay qua han, mon vay
da gia han ng, méon vay ma hd vay bo di khoi noi cu trit va cac mon vay ng 1ai; nang
cao chat luong hoat dong cac T6 TK&VV, nhit 1a cac td ¢6 ng qua han tir 2% trd 1én,
t6 xép loai trung binh, t6 c6 du no va sb thanh vién thuong xuyén duy tri & muc thap;
chi dao thuc hién binh xét dé nghi cho vay dam bao ding doi twong, ho vay sir dung
von vay dung muyc dich; kiém tra viéc st dung von sau khi vay va kiém tra dinh ky
hang nam.

III. PE XUAT KIEN NGHI

Pé nghi UBND huyén quan tdm, bd tri ngudén von uy thac sang NHCSXH
huyén giai doan 2023-2025 theo Vin ban s6 2809/UBND-VX ngay 05/5/2023 cia
UBND tinh vé ké hoach s dung ngudén vén ngin sich dia phuong uy thic gaa
NHCSXH dé b6 sung ngudn von cho vay hd nghéo va cac ddi tuong chinh sac ac
giai doan 2023-2025, trong d6 nam 2023 s6 tién 14 2.691 triéu dong.

Noi nhgn:

- BbD HBQT NHCSXH tinh;

- Chi nhanh NHCSXH tinh;

- CT, PCT UBND huyén (P/c Tdn);
- Thanh vién BDD HPQT huyén;

- PGD NHCSXH huy¢n;

- PCVPVX, CVVP (K5);

-Luuw: VT. ,/

PHO CHU TJCH UBND HUYEN
Nguyen Hung Tan
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