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Két qua hoat dong ciia Ban dai dién Hoi d(‘A)n‘g quan tri
Ngan hang Chinh sach xa hi huyén 6 thang dau nam 2024
nhiém vu va giai phap 6 thang cuoi nam 2024

PHAN I
KET QUA TRIEN KHAI THU'C HIEN

|. KET QUA CUA BAN PAI DIEN HQI PONG QUAN TRI

1. COng tac kién toan thanh vién va té chirc cic phién hop cia Ban dai
dién HPQT NHCSXH huyén

- Thanh vién cua Ban dai dién Hoi dong quan tri (HPQT) Ngéan hang Chlnh
sach xa hoi (NHCSXH) huyén trong 6 thang dau nim khong co su thay doi, tong sd
thanh vién dén thoi diém hién tai 1a 23 nguoi.

- Ban dai dién HDQT NHCSXH huyén da t6 chirc cac ky hop dinh ky va dot
xuat theo ding quy dinh ctua Cha tich HDQT. Trong 6 thang dau nam 2024, da to
chtrc 3 ky hop (ky hop danh gia két qua thuc hién nhiém vu nam 2023 va trién khai
nhiém vu nam 2024, ky hop quy /2024 va ky hop lam vi¢c véi thanh vién Ban dai
dién HbQT NHCSXH tinh).

2. Két qua trién khai thyc hién Nghi quyét, Quyét dinh ciia HPQT va ciia
Ban dai dién HPQT cac cap

- Ban dai dién HDQT NHCSXH huyén da tham muu cho Huyén uy, HDND
va UBND huyén bd tri ngudn vén tur ngan sach UBND huyén, uy thac sang
NHCSXH huyén dé cho vay ho nghéo va cac dbi tuong chinh sach khac theo Chi thi
s0 40-CT/TW ngay 22/11/2014, Két luan s6 06-KL/TW ngay 10/6/2021 ciia Ban Bi
thu voi so tién 4.691 tridu dong (trd) dé cho vay ngay tur dau nam, dat 100% chi tiéu
ké hoach tinh giao thyc hi¢n trong nam 2024. Téng ngudn von NHCSXH huyén
dang quan 1y dé cho vay dén 30/6/2024 1a 15.460,7 trd. Trong d6: Von Ngan sach
UBND huyén chuyén sang 1a 14.882 trd va nguén vén bd sung tir ngudn thu lai 1a
578,17 trd.

- Trong 6 thang dau nam 2024, Ban dai dién HDQT NHCSXH huyén da xem
Xet giai quyet va bao céo cip c6 tham quyén giai quyét kip thoi, cac ndi dung dé
xut, b4o cao ctia Phong giao dich NHCSXH huyén. Ban dai dién HBQT NHCSXH
huyén di chi dao, ban hanh c4c van ban chi dao, diéu hanh va trién khai thyc hién
trong linh vuc tin dung chinh séach, nhu:
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+ Ban hanh Nghi ql}yét cac ky hop, dé danh gia két qua thuc hién va trién khai
nhiém vu cho thoi gian dén, dé dinh huéng cho hoat dong va cong tac chi dap, diéu
hanh nam 2024 ctia Phong giao dich NHCSXH huyén va UBND céc x4, thi tran;

+ Ban hanh Cong vin s6 03/CV-BPD ngay 05/01/2024 chi dao UBND céc
x3, thi tran va cac t6 chuc chinh tri - x3 hoi (CT - XH) nhan uy thac phdi hop véi
Phong giao dich NHCSXH huyén tdp trung trién khai thuc hién cac chi tiéu ké
hoach tin dung theo Vin ban s6 01/NHCSBB-KHNV ngay 02/01/2024 cia Giam
db¢ Chi nhanh NHCSXH tinh ngay tir dau nam;

+ Tham muu UBND huyén ban hanh Ké hoach s6 01/KH-UBND ngay
10/01/2024 d€ trién khai thyc hién Quyet dinh s6 22/2023/QD-TTg ngay 17/8/2023
cua Thu tudéng Chinh phu vé tin dung d6i véi ngudi chap hanh xong an phat tu.

+ Ban hanh Chuong t;inh, Ké hooach kiém tra, giam sat qsc‘) 05/CTr-
BDDHDQT ngay 11/01/2024 dé chi dao trién khai thyc hién cong tac kiém tra, gidm
sat cia Ban dai di¢n HDQT trong nam 2024;

+ Cong vin s6 07/CV-BPD ngay 26/01/2024 dé chi dao trién khai cong tac
quan 1y ng khoanh trén dia ban huyén;

+ Tham muu UBND huyén ban hanh Cong van §6 270/UBND-VX ngay
26/02/2024 dé trién khai thuc hién ra soat nhu cau vay von cua ho nghéo, hd can
nghéo va hd maéi thoat nghéo trén dia ban huyén;

+ Tham muu UBND huyén ban hanh Cong van sO 335/UBND-VX ngay

12/3/2024 dé chi dao UBND céc x4, thi trdn thanh 1ap T6 ra soat nhu cau vay vén
cua hg ngheo, hd can ngheo va ho maéi thoat ngheo;

+ Tham muu UBND huyén ban hanh Cong vin s6 649/UBND-VX ngay
02/5/2024 dé trién khai cong tdc m¢é tai khoan ti€én gui thanh toan va tién guni tiét
kiém tai NHCSXH huy¢n;

+ Cong van s0 13/BDD-HPQT ngay 06/5/2024 dé chi dao trién khai thuc
hién cong tac xur Iy ng bi rui ro va xtr Iy no xau;

+ Cong vin so 14/CV-BDD ngay 06/5/2024 dé chi dao thyc hién kiém tra,
giam sat cong tac cho vay von uy thac dia phuong va cong tac truyén thong két qua
10 nam thuc hién Chi thi s6 40-CT/TW trén dia ban huyén;

+ Cong vin sb 17/CV-BDD ngay 22/5/2024 dé chi dao to chuc hop ra soat
danh séach trudc khi xadc nhan dé nghi cho vay va tham gia hop giao ban tai diém
giao dich xa;

+ Ban hanh cac quyét dinh giao, diéu chinh chi tiéu ké hoach tin dung giira
cac chuong trinh tin dung va giira cac x4, thi trin v6i nhau kip thoi, dam bao ngudn
vbn dugc dua vao luu thong, dau tu phat trién san xuat, kinh doanh va gop phan cho
su phat trién kinh té cta huyén.

- Ban dai dién HDQT tiép tuc chi dao cac phong, ban, nganh cua huyén va
UBND céc x4, thi trin giri cac khoan tién nhan rdi va tién bao hanh cong trinh vao
NHCSXH huyén, dong thoi chi dao ting cudng cong tac thong tin, tuyén truyén dé
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cac td churc, c4 nhan trén dia,ba‘m huyén biét guri tién vao NHCSXH dé thuc hién
cong tac gidm ngheo, gidi quyét viéc lam va dam bao an sinh trén dia ban huyén.

3. Cong tic Kkiém tra, giam sat ciia cac thanh vién Ban dai dién HPQT
NHCSXH huyén

- Thyc hién Chuong trinh kiém tra, gidm s&t cia Ban dai dién HDQT
NHCSXH tinh, Bar} dai dién HDQT NHCSXH huyén da xay dung Chuong trinh
kiém tra, giam sat so 05/CTr-BDDHDQT ngay 11/01/2024 va phan cdng thanh vién
phu trach dia ban thuc hién cong tac ki€ém tra, giam sat trong nam 2024.

- Trong 6 nam 2024, cO 22/22 the‘ml} vién Ban dai dién HDQT NHCSXH
huyén dugc phﬁn chg ‘ghu:c hién cong tég kiém tra, gidm sat; da kiém tra, giam sat o
13 x4, thi tran/43 t6‘tiét ki€ém va vay von/216 hg vay, dat 100% ké hoach da xay
dung trong 6 thang dau nam. Trong do6:

+ Thanh vién Ban dai diécn HDQT NHCSXH huyén la lanh dao cua cac

phong, ban, nganh cua huyén c6 9/9 thanh vién duge phén cong thyc hién cong tac
kiém tra, giam sat trong 6 thang, da kiém tra, giam sat 10 x&/17 t6/86 ho vay.

+ Thanh vién Ban dai dién la Chu tich UBND céc x4, thi tran c6 13/13 Ehénh
vién thuc hién cong tac ki€m tra, gidm sat & 13 x4, thi tran, ki€m tra duoc 26 t6/130
ho vay.

II. KET QUA HOAT PONG CUA PHONG GIAO DICH NHCSXH
HUYEN

1. Két qua trién khai thwe hién chi tiéu ké hoach tin dung

a) Két qua huy dong nguon von

Dén 30/6/2024, tong ngudn von dat 630.899 trd, tang 45.359 trd (630.899 trd -
585.540 trd), ty 1€ tang 7,75% so v&i nam 2023; trong do:

- Vbn Trung uong: 480.475 trd, chiém ty trong 76,16% trén tong ngudn von;
tang 24.435 trd (480.475 trd - 456.040 trd), ty 1€ tang 5,36 % so v&i nam 2023.

- Vén nhan uy thac tr ngan sach dia phwong 77.317 trd, chiém ty trong
12,26% trén tong ngudn von, ting 17. 677 trd (77.317 trd - 59.640 trd), ty 1¢ tang
29,64% so vo1 nam 2023 (Trong do: von ngan sach tinh: 61.856 trd, ting 12.979 trd
so v&i nam 2023; von ngan sach huyén: 15.461 trd, tang 4.698 trd so vdi nam 2023).

- Vén huy dong: 73.107 trd, chiém ty trong 11,59% trén tong ngudn von, ting
3.247 trd (73.107 trd — 69.860 trd) so v&i nam 2023.

b) Vé hoat dong tin dung

- Tong doanh s0 cho vay dén 30/6/2024, dat 143.186 trd/4.110 lugt khach
hang duogc vay von. Tat ca cac chuong trinh tin dung déu dugc trién khai cho vay
kip thot theo chi dao cﬁarGiém doc Chi nhanh NHCSXH tinh va Truéng Ban Qai
dien HDQT huyén. Mot s6 chuong trinh ¢6 doanh s6 cho vay cao trong 6 thang dau
nam, nhu: Cho vay Ho tr¢ tao ViéC, lam, duy tri va mo rong vi¢c lam 75.906
trd/1.468 Iuot khach hang dugc vay von, Cho vay hoc sinh sinh vién c6 hoan canh
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kho khan 24.582 trd/ 944 luot khach hang dugc vay von, Cho vay nu:c’rc, sach va vé
sinh mdi truong ndng thon 29.681 trd/1.486 lugt khach hang dugc vay von, Cho vay
ho nghé¢o 3.730 trd/68 luot khach hang dugc vay von.

- V& doanh sé thu ng dén 30/6/2024 dat 105.515 trd, ty 1& thu ng gbc dén han
ky cudi binh quan dat 97,49%. Cong tac don dbc thu hoi ng da thuc hién kip thoi,
dat két qua, di tao ngudn vén dé cho vay quay vong nhanh va nang cao chét lugng
tin dung trén dia ban huyén.

- Tong du no dén 30/6/2024, dat 623.211 trd/17.022 mén vay/12.368 khach
hang con du no, tang 37.671 trd, ty 1€ tang 6,43% so vai 31/12/2023. Cac chuong
trinh tinh giao tang truong trong nam, Phong giao dich NHCSXH huyén da phéi hop
v6i UBND céc x4, thi tran, cac t6 chitc CT — XH nhan ay thac giai ngan kip thoi.
Cac chuong trinh ¢6 du ng tang so véi dau nam, 1a: Cho vay Hb tro tao viéc lam,
duy tri va mo rong viéc lam du ng 209.517 trd, tang 36.000 trd; cho vay hoc sinh
sinh vién c¢6 hoan canh kho khan du no 136.634 trd, tang 16.048 trd; cho vay nudc
sach va v€ sinh moi truong nong thon du ng 153.456 trd, tang 13.087 trd.

Vén tin dung chinh sach di giai quyét cho 4.110 luot khach hang trén dia ban
huyén duogc vay von vu dai. Trong d6: C6 68 hd ngheo, 48 hd can ngheo, 77 ho mdi
thoat nghéo va 3.917 ho gia dinh thudc cac dbi tugng chinh sach khac theo quy dinh
ctia Chinh phu duoc vay vén.

Vén tin dung chinh sach dugc Phong giao dich NHCSXH huyén phéi hop voi
UBND céc x4, thi trén, cac to chitc CT — XH nhan uy thac, chuyén tai kip thoi dén
d6i tuong thu huong, duoc dau tu vao cac linh vuc khac nhau phat huy hiéu qua,
gop phan tao ra viéc lam tai chd cho nhleu lao dong va giai quyét mot sd nhu cau
cap thiét tai dia phu’ong, tao da phat trién kinh té, dam bao an sinh xi hoi va giam
nghéo bén vitng, gop phan xay dung nong thén méi trén dia ban huyén.

2. Cong tac ciing cd, nang cao chat lwong tin dung
a) Vé chit lwong tin dung

- Pén ngay 30/6/2024, tong ng qua han va no khoanh 13 1.360 trd, ting 117
trd (1.360 trd - 1.243trd) so véi dau nam, chiém ty 1¢ 0,22%/tong du no. Trong do:
No qué han: 713 trd, ting 131 trd (713 trd — 583 trd) so v&i dau nim, ty 1é ng qua
han 0,11% trén tong du no; No khoanh: 647 trd, giam 13 trd (647trd - 660trd) so véi
dau nam, ty 18 0,1%/tong du no.

- Vé ty 1é thu ng gbc dén han ky cudi trong 6 thang dau nam dat 97,49%/tong
s6 no dén han ky cudi phai thu. Vé két qua xép loai, danh gia chat lugng tin dung
chinh sach tai cac x4, thi trin dén 30/6/2024, c6 13/13 x4, thi trdn dugc xép loai tot,
dat 100%.

- V& s6 x4, thi tran khong ¢6 no qua han dén 30/6/2024 c6 3 x4, khong thay
d6i so ! dau nim. V& s t6 c6 ng qua han tir 2% trd 1én, dén 30/6/2024 c6 2 9,
giam 1 t6 S0 v6i dau nam.



b) Vé cong tic xir Iy no bi riii ro
- Pbi voi no rui ro do nguyén nhan khach quan dot 2 nim 2023, Phong giao
dich NHCSXH huyén di dé nghi, dang cho thong bao xur ly ng rui ro voi s6 tién 169

trd/8 mon vay/8 khach hang. Trong do: No goc 147 trd, ng 13i 22 trd; khoanh ng 106
trd/3 mon vay (goc 89 trd, 1ai 17 trd); x06a ng 63 trd/5 mén vay (goc 58 trd, 1ai 5 trd).

- Bbi voi no rai ro dot 1 nam 2024, Phbr}g giao dich NHCSXH huy¢n da deé
nghi, dang cho thong bao xr 1y ng rui ro véi sO tién 373 trd/21 moén vay/20 khéach
hang. Trong do:

+ Ngudn von Trung wong: 308 trd/11 mon vay/10 khach hang; no gbe 289 trd,
ng 1ai 19 trd; khoanh no 100 trd/4 mon vay (goc 93 trd, lai 7 trd); x6a ng 208 trd/7
moén vay (goc 196 trd, 131 12 trd).

+ Ngudn vén dia phuong: 64 trd/ 10 mon vay/10 khach hang; ng gbe 50 trd,
no 1ai 14 trd; x6a ng 50 trd/10 mén vay (goc 50 trd, 1ai 14 trd).

Nhu vay, no rui do nguyén nhan khach quan, dang cho thong bao cua cap trén
1a 542 trd/29 moén vay/28 khach hang. Trong d6, d€ nghi x6a ng nhan ban giao 1a 19
trd/ 14 mon vay/ 14 khach hang.

¢) Tinh hinh h¢ vay bo di khoi noi cw tru

Dén 30/6/2024, toan huyén c6 983 trd/45 moén vay/ 34 khéch hang vay von di
khoi noi cu tra, giam 144 trd so voi dau ndm. Trong do: Trong han 27 mon/724 trd,
quéa han 9 mon/166 trd va khoanh 9 mon/93 trd). Phéan 16n nhing khach hang nay
lam an thua 10, ban nha va tron di khdi noi cu tru.

d) Chit lwong hoat dong ciia To TK&VV

Dén 30/6/2024, toan huyén ¢ 247 t0 TK&VV, ting 10 t0 so v6i dau nim.
Trong do: 234 tQ dat loai tot, tang 5 t6 \{(’)’i dau nam (234 - 229), ty IQ 94,74%; 11 t6
dat loai kha, chiém ty 1¢ 4,745%, téng 3 t0 so voi dau nam (11 - 8); 2 td x&p loai trung
binh, ty 1¢ 0,81%, tang 2 t6 SO v6i dau nam.

+ Ho1 Nong dan: c6 72 t6 TK&VV, tang 3 t6 so v6i dau nam. Trong do: 70 t6
dat ’loai tot, chiém 97,?2%, téng 4 t6 so voi1 dau nam (7Q - ,66); 2 to dat loai khé,
chiém 2,78%, giam 1 t0 so v&i dau nam (2 - 3), khéng ¢ t6 xép loai trung binh, yéu.

+ Ho1 Phuy nii: co 127 to TK&VV, tang 4 t6 so v6i dau nam. Trong do: 120 t6
dat loai tot, chiem 94,49%, tang 1 t0 so v6i dau nam (120-119); 6 t0 dat loai kha,
chiém ty 1¢ 4,72%, tang 2 t6 so voi dau ndm (6-4); 1 t6 x&p loai trung binh, chiém
0,79%, tang 1 t6 so vdi dau nam.

+Ho1i Cyu chién binh: ¢6 28 t6 TK&VYV, tang 3 té) s0 v6i dau. Trong do 26 t6
dat lqai tot, chiém ty 1€ 92,86% va 2 to dat loai kha, chiém ty 1€ 7,14%, tang 2 t0 so
véi dau nam (2-0).

ot Poan Thanh nién: vténg s6 cc’3 20 t6 TK&VV. Tgong dé 18 to dat }oai tdt,
chiém ty 1@ 90 %, gidm 1 t6 so V(:Ji dau nam (18-19); 1 to dat lgai kha, chiém ty 1¢
5% va 1 t6 dat loai trung binh, chiém ty 1€ 5%, tdng 1 t6 so vo1 dau nam.
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3. Cong tac phdi hop véi cac to chire CT - XH nhén iy thac

- Phong giao dich NHCSXH huyén phdi hop véi 4 t6 chic CT-XH nhan ty
thac, bam sat cac ndi dung thoa thuan hai bén di ky két dé trién khai thuc hién.
Hang thang, quy to chirc hop giao ban tai cac x4, thi tran va tai NHCSXH huyén
theo quy dinh, hai bén thuong xuyén trao d6i thong tin, nham ting cuong cong tac
ph01 hop trién khai cac giai phap mé rong tin dung va ting cudng cong tac kiém tra,
giam sat nang cao chat luong tin dung trén dia ban.

- V& du no cho vay uy thic qua 4 t6 chirc CT-XH dén 30/6/2024 1a: 620.786
trd/12.321 khach hang/247 t6 TK&VV, ting 37.650 trd (620.786 trd - 583.136 trd)
so voi 31/12/2023; No qua han 1a 713 trd, ty 1¢ 0,11%, tang 130 trd (713 trd - 583
trd) so voi nam 2023. Trong do:

+ Du no Uy thac qua Hoi Nong dan: 171.620 trd/3.493 ho/72 t6, chiém ty 1é
27,65 % trong tong du no cho vay uy thac, ting 11.270 trd (171.620 trd - 160.350
trd) so vd&i 31/12/2023. N¢ qua han 1a 81 trd, ty 1€ 0,05%, giam 20 trd so véi
31/12/2023.

+ Du n¢ uy thac qua Hoi Lién hi€ép Phu nir: 340.668 trd/6.606 ho/127 to,
chiém ty trong 54,88% trong tong du no cho vay Uy thac, ting 22.890 trd (340.668
trd - 317.778 trd) so véi 31/12/2023. No qué han 1a 476 trd, ty 1€ 0,14%, tang 153
trd so v61 31/12/2023.

+ Du no uy thac qua Hoi Cuu chién binh: 56.729 trd/1.197 ho/28 t6, chiém ty
trong 9,14% trong tong du ng cho vay uy théc, ting 2.696 trd (56.729 trd - 54.033
trd) so voi 31/12/2023. No quéa han la 68 trd, ty 1€ 0,12%, giam 3 trd so voi
31/12/2023.

+ Du no ty thac qua Poan Thanh nién: 51.769 trd/ 1.025 ho/20 t0, chiém ty
trong 8,34% trong téng du ng cho vay uy thac, ting 793 trd (51.769 trd - 50.976 trd)
so voi 31/12/2023. No qué han la 88 trd, ty 1€ 0,17%, khong thay doi so véi
31/12/2023.

- Vé két qua kiérp tra, giam sat dinh ky nam 2024 cac t6 chize CT - XH nhéan
uy thac da xﬁ}{ dung ké hoach kiém tra, giam sat cho nam 2024 va thuc hién kiém
tra, gidm sat dén 45 luot xa, 313 luot t6 TK&VV va 11.344 ho Vayl.

- Qua trinh thyc hién cong tac kiém tra, cac té chac CT - XH da huong dan
cach ghi chep, quan ly ho so cua to chirc CT - XH cip duoi va cua t6 truong, cach
quan 1y t6 vién va theo ddi, gidm sat qua trinh sir dung vén, tuyén truyén y thirc

!+ Hoi cép huyén kiém tra 45 luot x4, 67 luot td TK&VV va 335 ho vay. Trong d6, Hoi Nong dan kiém tra
13 luot x3, 19 lugt t6 TK&VV va 95 ho vay; Hoi Phu nit kiém tra 13 luot x4, 28 luot t6 TK&VV va 140 ho
vay; Hoi Cuu chién binh kiém tra 8 luot x4, 8 luot t6 TK&VV va 40 ho vay; Poan Thanh nién kiém tra 11
lwot x4, 12 luot t6 TK&VV va 60 ho vay.

+ Hoi cap x4 kiém tra 246 lugt t6 TK&VV va 11.009 ho vay. Trong d6: Hoi Nong dan kiém tra 72 lugt to
TK&VV va 3.131 ho vay; Hoi Phu nit kiém tra 126 luot t6 TK&VV va 5.923 ho vay; Hoi Cyu chién binh
kiém tra 28 lugt to TK&VV va 1.050 ho vay va Poan Thanh nién 20 lugt t6 TK&VV va 905 ho vay.
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trach nhiém tra no cua t6 vién, két thuc kiém tra c6 tong hop bao cdo két qua theo
quy dinh.

4. Cong tac kiém tra, giam sat ndi b ciia Phong giao dich NHCSXH
huyén

- Thuc hién Ké hoach kiém tra, kiém soat ndi bo sb 397/KH-NHCS ngay
28/12/2023, trong 6 thang ddu nim 2024 Phong giao dich NHCSXH huyén di thuc
hién céng tac kiém tra toan dién tai 7 x4, thi trin va kiém tra, kiém soét ho so, s0
sach luu tai Phong giao dich NHCSXH huyén. Trong d6, kiém tra hd so xdy dyng
chi tiéu ké hoach tin dung nim 2024, h so quan ly va phan giao chi tiéu ké hoach
tin dung nam 2023 va nam 2024, cac loai s6 va kiém tra hd so cho vay luu tai
NHCSXH huyén 63 t6, kiém tra truc tiép ho so nhan uy thac cua cac to chirc CT -
XH nhéan uy thac cép x4 25 to chuc, kiém tra ho so luu tai to cua 63 to tiét kiém va
vay von va kiém tra, d6i chiéu truc tiép v6i 356 ho vay von, kiém tra 1.476 bo ho so
vay von luu tai NHCSXH huyén. cong tac kiém tra giam sat duoc thuc hién dung
theo ké hoach da xdy dung.

- Pbi véi cong tac kiém tra, giam sat hoat dong cua diém giao dich x4, trong
trong 6 thang dau nim 2024 Phong giao dich NHCSXH huyén di thuc hién kiém
tra, giam sat truc tiép duoc 24 luot va kiém tra giam sat qua Camera 30 lugt; Chi
nhanh NHCSXH tinh kiém tra truc tiép 4 lugt diém giao dich xa, thi tran.

- Pbi véi cong tac kiém tra, giam sat ngudn von nhan uy thac tai dia phuong
theo Van ban sé 2651/NHCS-TDNN ngay 26/4/2024 cta Tong Giam ddc
NHCSXH. Truéng Ban dai di¢gn HPQT NHCSXH huyén, da chi dao cac td chirc
CT-XH nhan uy thiac, UBND cac x4, thi tran phdi hop voi Phong giao dich
NHCSXH huyén to chtc kiém tra trong thang 6/2024, két qua kiém tra tai 28 to
chttc CT-XH nhan ty thac cip x3, 52 t6 tiét kiém va vay vbn va tai 265 ho vay von,
cho théy cac dbi tuong dugc vay von d3 st dung von vay ding muc dich, c6 hi¢u
qua va thuc hién nghia vu tra ng, trd 1ai dung quy dinh. Ngoai ra cac thanh vién Ban
dai dién HPQT huyén cting da thuc hién kiém tra duoc 31 hd vay, 6 6 x4, thi tran.

- Qua cong tac kiém tra, gidm sat, Phong giao dich NHCSXH huyén da kip
thoi tham muu cho Truong Ban dai dién HDQT NHCSXH huyén chi dao chan
chinh, khac phyc, nhiing ton tai, han ché trong cong tac hudng dan lap ho so cho
vay, quy trinh binh xét, xac nhan dé nghi cho vay, viéc kiém tra str dung vbn vay cua
ngudi vay va cong tac phdi hop giita Phong giao dich NHCSXH huyén voi cac t6
chtrc CT - XH nhan uy thac va UBND céac x4, thi tran.

5. Cong tac thong tin, truyén thong

Phong giao dich NHCSXH huyén da phéi hop véi Vian phong HDND va
UBND huyén, cic co quan truyén thong, co quan béo chi trén dia ban cung cip
thong tin, phan anh kip thoi nhitng thong tin lién quan dén hoat dong cua tin dung
chinh sach, hoat dong cua Phong giao dich NHCSXH, cua Ban dai di¢n HDQT
huyén. Pén nay, di c6 tong cong 9 tin, bai. Trong d6 c6: 2 Phéng su truyén hinh
dugc phét trén Dai truyén hinh tinh, 3 tin bai duoc dang trén trang thong tin dién tir
cia Hoi Nong dan tinh va 4 tin, bai dugc dang trén trang thong tin dién tir cua



UBND huyén.
6. Cong tac dao tao tap huin

- Thue hién K& hoach s6 45/LT-KH ngay 09/01/2024 duoc ky két gitra Giam
d6¢ Chi nhanh NHCSXH va 4 t6 chtre chinh tri - x& hoi tinh vé viée phdi hop t6
chure tap hudn can bo hoi doan thé cip huyén, xa, Chu tich UBND cap x4, Ban giam
nghéo x3, Truong thon, T trudng TH tiét kiém va vay vdn, Phong giao dich
NHCSXH huyén phdi hop véi cac don vi nhan oy thac, UBND céc x4, thi trdn to
chtrc 16 16p tap huin nghiép vu/635 nguoi; trong d6, 16p danh cho can bo Ban giam
nghéo xa, trudng thén 2 16p, voi s6 lugng ngudi tham gia 114 ngudi; 16p danh cho
can bo hoi cap xi 1 16p, vai sd luong 45 ngudi; 10p danh cho thanh vién ban quan 1y
T6 TK&VV 13 16p, v6i s6 luong ngudi tham gia.

- Noi dung tap huan: Mot s6 chinh sach méi, chinh sach co thay do1 trong nam
2023 va mot so ton tai, hay sai sot trong quy trinh cho vay, quan ly vbn vay. Cong
tac tap huan dugc to chie thudng xuyén hang nam, nham cing cd va nang cao ning
luc cho doi ngili can bo hoi lam cong tac uy thac, t6 TK&VV lam uy nhiém va cén
bd quan 1y cong tac giam ngheéo cap x4, truong thon.

7. ConNg tac to chirc diém giao dich tai cac x4, thi tran hang thang

- Phong giao dich NHCSXH huyén da phoi hop vo1 UBND cac x4, thi tran, cac
t6 chire CT — XH nhén uy thac cap x4, to truong to TK&VV t6 chirc cac phién giao
dich ¢ dinh tai cac xa, thi tran dung quy dinh, dong thoi to chirc 3 phién giao dich xa
bu trong dip nghi tét nguyén dan xuan Giap Thin nim 2024 va t6 chirc 23 phién giao
dich x3 bd sung, dé ting cuong giai ngan kip thoi theo chi tiéu ké hoach tinh giao.

th qua cham diém danh gia diém giao dich xa trong 6 thang dau nim 2024
dat loai tot.

8. CONg tac ra soat nhu ciu vay von ciia hd nghéo, hd cin nghéo va hd
m¢i thoat nghéo theo chi dao cua tinh

Phéi hop voi UBND céc x3, thi trdn, cic té chtc chinh tri - x3 hoi nhan uy
thac, trudng thon, to truong to tiét kiém va vay von thuc hién cong tac tuyén truyén,
ra soat, xac dinh nhu cau vay von cta 1.300 hd nghéo, 865 ho can nghéo va 2.707 hd
moi thoat nghéo trong vong 3 nam. Két qua c6 4.872 ho trong toan huyén duge ra
soat. Trong do, co6 289 ho dang con du ng hd nghéo, 241 ho dang con du ng hd can
ngheo, 537 ho dang con du nog hd mai thoat nghéo, 428 hd dang con du ng Cac
Chuong trinh tin dung khac, 2.376 ho khong du diéu kién vay von va 1.429 ho du
diéu kién vay von (58 ho dang c6 nhu cau, 242 hd chua c¢6 nhu cau, 1.129 ho khong
c6 nhu cau).

I11. MOT SO TON TAI, HAN CHE VA NGUYEN NHAN

- No qué han 713 trd, ting 131 trd so v6i dau naim. Nguyén nhin ng qua han:
Rui ro do nguyén nhéan khach quan 152 trd/7 mon vay (da 1ap ho so dé nghi xir 1y no
rti ro 114 trd/ 4 moén, 1 moén vay ngudi vay dang tra ng dan va 2 mén ngudi vay
khong phdi hop va thuong xuyén khong c6 mat tai dia phuong); ngudi vay c6 hoan
canh kho khan dang tra no dan 25 trd/7 mén vay; ly hon 51 trd/3 mén vay; di t0 12
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trd/2 mén vay; ngudi vay di khoi noi cu trtt khong thuc hién nghia vu trd ng 307 trd/
18 mon vay; nguoi vay chay y khong tra ng 98 trd/12 mon vay; nguoi vay sir dung
von vay sai muc dich (t6 truong chiém dung vén) 70 trd/8 mén vay. Trong d6, no
qua han nim 2024 chua thu hoi duge 208 trd/8 mén vay (da dé nghi xu Iy ng bi rui
ro do nguyén nhan khach quan 76 trd/2 moén vay, di tu 6 trd/1 mon vay; nguoi vay di
khoi noi cu tra khong thuc hién nghia vu trd ng 172 trd/ 5 mon vay.

- Khach hang vay von bo di khéi noi cu tra khong tim duoc dia chi, hodc tim
dugc dia chi nhung khong thu héi duoc no c6 chiéu hudng gia tang Nguyén nhan:
Cong tac binh xét dé nghi cho vay chua chat ch&, nén dan dén viéc cho vay mot sd
khach hang khong thuong xuyén sinh séng tai dia phwong; cong tac kiém tra, giam
st viéc sir dung von vay chua hiéu qua.

- Chi tiéu ké hoach chuong trinh cho vay nuéc sach va vé sinh méi truong
néng thon chua giai ngan hét, do nhu cau vay von thap.

PHAN II
NHIEM VU VA GIAI PHAP 6 THANG CUOI NAM 2024

I. NHIEM VU 6 THANG CUOI NAM 2024

- Phan d4u hoan thanh 100% chi tiéu k& hoach ting truong du ng Va chi tiéu
huy dong tién guri theo ké hoach tinh giao.

- Tap trung don doc xur 1y va thu hoi no qua han, ng nhan ban giao, no 1ai; ra
soat, 1ap ho so de nghi xur Iy ng bi rui ro dot 2/2024 trong thang 7, doi véi cac mon
vay von bi rui ro do nguyén nhan khach quan.

- Pon ddc thu hoi ng dén han ky cudi dat tir 98% trd 1én.

7 - Cang ¢b nang cao chat luong hoat dong cua t6 TK&VV, dam bao chét luong
t6, dat tir 99,6% t6 TK& VYV dat loat tot, con lai xép loai kha, khong c6 t6 trung binh,
yeu, kém.

- Phin ddu hoan thanh Ké& hoach kiém tra, giam sat nim 2024 trong quy
111/2024.

- To chire cac phién giao dich tai xa day du, dung quy dinh, dam bao an ninh,
an toa‘}n, tao di€u kién thuan loi cho ngudi ngheéo va cac doi tugng chinh sach khac
khi dén giao dich vé1 NHCSXH.

I1. GIAI PHAP

1. Poi v6i Ban dai dién HDQT NHCSXH huyén

- Truong Ban dai dién HDQT NHCSXH huyén thuong Xuyen chi dao, xem
xet giai quyet va bao cao cap co tham quyén giai quyét kip thoi cc vudng mic, ndi
dung d& xuit cua Phong giao dich NHCSXH huyén.

- Thanh vién Ban dai dién HDQT NHCSXH huyén bam sat Nghi quyét céc
phién hop Ban dai dién HDQT cac cap, Nghi quyét cua 'HDPQT, cac van ban chi dao,
diéu hanh cua HDQT va Tong Giam déc NHCSXH, dé chi dao trién khai thuc hién
tai moi xa, thi trin va tai mdi don vi nhén u uy thac cap huyén.
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- Tiép tuc :[hl_rc hién cong té,C kiém tra, giam sat tai dia ban dugc phan cong
theo K¢ hoach kiém tra, giam sat so 05/CTr-BBDDHDQT ngay 11/01/2024.

- Quan tam chi dao xtr Iy nhiing noi c6 vu vi¢c né1 cdm, nhirng noi c6 ng qua
han cao va tang trong nam.

2. P6i véi Phong giao dich NHCSXH huyén

- Tiép tuc chu déng tham muu cho Huyén uy, HDND, UBND huyén va
Truéng Ban dai dién HDQT NHCSXH huyén trién khai thuc hién noi dung Chi thi
s6 40-CT/TW ngay 22/11/2014 va Két luan sé 06-KL/TW ngay 10/6/2021 cua Ban
Bi thu Trung wong Pang va Nghi quyét sé 11/NQ-CP ngay 30/01/2022 ctia Chinh
phu.

- Thuong xuyén b&o cdo, tham muu cho Truéng Ban dai dién HPQT
NHCSXH huyén trién khai thuc hién cac chinh sach tin dung vu dai theo quy dinh
cua Chinh pha, cia UBND tinh kip thoi, ding quy dinh, nhat 14 cac chi truong,
chinh sach mai.

- Phéi hop chinh quyén dia phuong thuong xuyén ra soat nhu cau vay von cua
cac doi tugng trén dia ban, nhat la chuong trinh ho nghéo, ho can ngheo, ho thoat
nghéo de co ke hoach giai ngan, dap tng nhu cau vay von kip thoi.

- Bon doc thu hoi ng dén han va giai ngan cho vay theo ké hoach duoc giao,
khong dé ton dong nguon von, hoan thanh chi tiéu ké hoach tin dung tinh giao nam
2024 trong tung thang.

- Tham muu, dé xuét cac giai phap dé té chicc huy dong tién guri cua cac to
chtec, c& nhan theo Thu ngo cta Chu tich UBND tinh, dam bao dat chi tiéu ké hoach
tinh giao nam 2024 (10 ty dong); dic biét 1a ngudn tién nhan rdi caa cac to chic trén
dia ban huyén.

- Phoi hop véi UBND céc x4, thi tran, céc to chirc CT — XH nhan iy théc tiép
tuc thuc hién ddng bé céc giai phap cang cb va nang cao chat luong tin dung tai cac

x4, cac t6 chic CT - XH nhan 1y thac, cac t6 TK&VV ¢ du no thap va toé co ng qué
han cao.

- Trién khai cong tac ra soat, 1ap hd so dé nghi xir Iy no rai ro do nguyén nhan
khach quan dot 2 nam 2024, trong thang 7.

- Thuong xuyén huéng dan, quan triét quy trinh Iap, binh xét, dé nghi, phé
duyét cho vay dung hudng dan cia NHCSXH.

3. P6i véi UBND cic x4, thi tran

- Béi voi thanh vién Ban dai dién HDQT NHCSXH huyén 1a Chu tich UBND
cac x4, thi tran thuc hién cong tac ki€ém tra, giam sat theo ké hoach da xay dung.

- Chi dao Ban giam ngheo, truong thon, cac t6 chirc CT — XH nhén ty thac
thudng xuyén ra soat, tong hop nhu cau vay vén ctia ho nghéo, ho can nghéo va ho
méi thoat nghéo dé nghi NHCSXH huyén giai ngan cho vay kip thoi.
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- Tiép tuc quan tdm chi dao cac bo phan tai x4, gui cac khoan tién nhan rdi
vao Phong giao dich NHCSXH huyén dé tang thém ngudn von cho vay ho nghéo va
cac dbi tuong chinh sach khac.

- Tham gia hop giao ban tai diém giao dich x4 de nim tinh hinh va chi dao
giai quyét cac ton tai, vudng méc va chi dao xur Iy ng xau

- Chi dao Ban giam nghéo ‘to chtrc hop tai x4, thi trin, ra soat danh sach dé
nghi vay von trudce khi xac nhan dé nghi NHCSXH huyén cho vay.

4. Poi v6i cac to chire CT-XH nhén ay thac

- T6 chue thuc hién tét cac nodi dung nhan uy théc theo cdc Van ban lién tich,
Hop dong da ky voi Phong giao dich NHCSXH huyén.

- Phéi hop véi Ban giam nghéo, Truong thon thuong xuyén tuyén truyén, ra
soat, ndm nhu cau cac ddi tuong thu hudng cac chwong trinh tin dung chinh sach,
nhat 12 ho nghéo, ho can nghéo, h moi thoat ngheo va hudng dan cho vay, kip thoi
dap (mg nhu cau vay vbn ciia cac d6i twong thy huong trén dia ban huyén.

- Phéi hop véi Phong giao dich NHCSXH huyén trién khai Ké hoach phéi
hop t6 chirc thye hién gui tién tiét kiém chung tay vi ngudi ngheo nam 2024.
- Chi dao to chirc CT — XH cap x4 ra soat, co giai phap xir 1y dbi vdi cac mon
vay qua han, mén vay da gia han ng, mon vay ma hg vay bo di khoi noi cu tra va
cac mon vay ng lai.

- Chi dao t0 chtrc CT - XH nhén 1y thac cap xa thuc hién nghiém tic, ding
quy trinh, quy dinh trong cong tac binh xet dé nghi cho vay; kiém tra viéc sir dung
vbn sau khi vay va kiém tra dinh ky hang ndm. Tuyét c‘101 khong cho vay ddi véi cac
khach hang khong thuong xuyén sinh song tai noi vay vbn; c6 giai phap chan chinh
nhimg to tlet kiém va vay von, dé nghi cho vay d6i véi khach hang khong thuong
xuyén sinh sdng tai noi vay von.

- Phéi hop v6i can bo tin dung ctiia Phong giao dich NHCSXH huyén truy tim
noi & mai cia khach hang di khoi noi cu trtt va ¢6 giai phap ngan chan tinh trang
nay kip thoi./.

Noi nhdn:

- BbD HbQT NHCSXH tinh;

- Chi nhanh NHCSXH tinh;

- CT, PCT Nguyén Hung Tan;

- Thanh vién BBDD HPQT huyén;
- NHCSXH huy¢n;

- PCVPVX, CVVP (K5);

- Luu: VI/

PHO CHU TICH UBND HUYEN
Nguyén Hung Tan
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