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BAO CAO

Két qua hoat dong ciia Ban dai dién Hoi dong quan tri
Ngéan hang Chinh sach xa hi huyén 9 thang dau nam 2024 va
trién khai nhiém vu, giai phap 3 thang cuoi nam 2024

' ~ PHANI
KET QUA TRIEN KHAI THY'C HIEN

|. KET QUA CUA BAN PAI DIEN HQI PONG QUAN TRI

1. COng tac kién toan thanh vién va té chirc cic phién hop ciia Ban dai
dién HPQT NHCSXH huyén

- Thanh vién cta Ban dai dién Hoi dong quan tri (HDQT) Ngan hang Chinh
sach xa hoi (NHCSXH) huyén trong 9 thang dau nam khéng cé su thay doi, tong sd
thanh vién dén thoi diém hién tai 1a 23 thanh vién.

- Trong 9 thang dau nim 2024, Ban dai dién HDQT NHCSXH huyén di t6
chtrc da 4 ky hop theo quy dinh ctia Chu tich HPQT (ky hop trién khai nhiém vu
nam 2024, ky hop quy I va 11/2024 va ky hop 1am viéc vai thanh vién Ban dai dién
HDPQT NHCSXH tinh).

2. Két qua trién khai thyc hién Nghi quyét, Quyét dinh ciia HPQT va ciia
Ban dai dién HPQT cac cap

- Ban dai dién HDQT NHCSXH huyén da tham muu cho Huyén uy, HDND
va UBND huyén b tri ngudén vbn tir ngan sach UBND huyén, uy thac sang
NHCSXH huyén dé cho vay ho nghéo va cac dbi tuong chinh sach khac theo Chi thi
s6 40-CT/TW ngay 22/11/2014, Két luan s6 06-KL/TW ngay 10/6/2021 ctia Ban Bi
thu voi so tién 4.691 tridu dong (trd) dé cho vay ngay tir dau nam, dat 100% chi tiéu
ké hoach tinh giao thyc hién trong nim 2024. Tong ngudén von NHCSXH huyén
dang quan 1y dé cho vay dén 30/9/2024 14 15.714,42 trd. Trong d6: Vén Ngan sach
UBND huyén chuyén sang 1a 14.882 trd va ngudn von bd sung tir nguon thu 1ai 1a
832,42 trd.

- Trong 9 thang dau nam 2024, Ban dai dién HDQT NHCSXH huyén da xem
Xet giai quyet va bao céo cip c6 tham quyén giai quyét kip thoi, cac ndi dung dé
xut, b4o cao ctia Phong giao dich NHCSXH huyén. Ban dai dién HDBQT NHCSXH
huyén di chi dao, ban hanh cac vin ban chi dao, diéu hanh va trién khai thyc hién
trong linh vuc tin dung chinh séach, nhu:

+ Ban hanh Nghi quyét cac phién hop Ban dai dién HDQT, dé dinh hudng
cho hoat dong va cong tac chi dao, di€u hanh cac mat hoat dong ctia Phong giao dich
NHCSXH huy¢n;
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+ Ké hoach s6 01/KH-UBND ngay 10/01/2024 dé trién khai thye hién Quyet
dinh s 22/2023/QD-TTg ngay 17/8/2023 cua Thu tudng Chinh phu vé tin dung d6i
v6i ngudi chip hanh xong 4n phat tu.

o Ké hoach kiém tra, giam sat s 05/CTr-BPDHPQT ngay 11/01/2024 dé
trién khai thuc hién cong tac ki€m tra, giam sat cia Ban dai dién HPQT trong ndm
2024,

+ Cong vin s6 07/CV-BPD ngay 26/01/2024 chi dao trién khai cong tac quan
1y no khoanh trén dia ban huyén.

+ Cong van s6 270/UBND-VX ngay 26/02/2024 trién khai thyc hién ra soat
nhu ciu vay vén cta hd nghéo, ho cin nghéo va ho méi thoat nghéo trén dia ban
huyén.

+ Cong vin s 649/UBND-VX ngay 02/5/2024 trién khai cong tac mo tai
khoan tién guri thanh toan va tién gui tiet kiem tai NHCSXH huyén;

+ Cong vin s6 13/BPD-HPQT ngay 06/5/2024 chi dao trién khai thuc hién
cong tac xu Iy ng bi rai ro va xu ly ng xau;

+ Coéng vin sb 17/CV-BDD ngay 22/5/2024 chi dao t6 chirc hop ra soat danh
sach trudc khi xac nhan dé nghi cho vay va tham gia hop giao ban tai diém giao
dich xa;

~ +Cong van s6 1123/UBND-VX ngay 01/7/2024 chi dao trién khai xay dung
ké hoach tin dung nam 2025 va giai doan 2025 - 2027,

+ Cong van s6 1593/UBND-VX ngay 27/8/2024 chi dao trién khai cho vay uu
dai dé mua, thué mua nha o xa hoi, nha & cho LLVT nhan dan; xay dung hodc cai
tao, stra chira nha &; cho vay cap nudc sach va v¢ sinh moi truong nong thon;

~ +Cong van s6 1619/UBND-VX ngay 30/8/2024 chi dao trién khai xay dung
k& hoach tin dung giai doan 2026 - 2030;

+ Cong van ) 24/BDD-HDQT ngéy 20/9/2024 chi an trién ,khai thuc hién
tin dung chinh sach do6i voi nguoi cé dat thu hoi theo Quyét dinh s6 12/2024/QD-
TTg ngay 31/7/2024 cta Thu tuédng Chinh phu;

+ Ban hanh cac quyét dinh giao, diéu chinh chi tiéu ké hoach tin dung gitra
cac x4, thi tran vé1 nhau kip thoi, ddm bdo ngudén von duge dua vao luu thong, dau
tu phat trién san xuat, kinh doanh va goép phan cho su phat trién kinh té cua huyén.

- Ban dai dién HDQT tiép tuc chi dao cac phong, ban, nganh cua huyén va
UBND céc x4, thi trin gti cac khoan tién nhan rdi va tién bao hanh cong trinh vao
NHCSXH huyén, ddng thoi chi dao ting cuong cong tac thong tin, tuyén truyén dé
cac t6 chirc, ca nhan trén dia ban huyén biét giri tién vao NHCSXH dé thyc hién
cong tac giam ngheo, giai quyét viéc 1am va dam bao an sinh trén dia ban huyén.

3. Cong tac kiém tra, giam sat ciia cac thanh vién Ban dai dién HPQT
NHCSXH huyén

- Thuc hién Chuong trinh kiém tra, gidm sat cia Ban dai dién HDQT
NHCSXH tinh, Ban dai di¢n HDQT NHCSXH huyén da xay dung Chuong trinh
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kiém tra, giam sat sb 05/CTr-BDDHDQT ngay 11/01/2024 va phan cong thanh vién
phu trach dia ban thuc hién cong tac ki€m tra, gidm sat trong nam 2024.

- Trong 9 thang dau nim 2024 c6 22/22 thanh vién Ban dai dién HDQT
NHCSXH huyén duoc phan cong thuc hién cong tac kiém tra, giam sat; da kiém tra,
gidm sat ¢ 13 xa, thi tran/61 t6 tiét kiém va vay von/307 hd vay, dat 100% ké hoach
d3 xay dung trong 9 thang dau nam. Trong do:

+ Thanh vién Ban dai dién HPQT NHCSXH huyén la lanh dao cua cac
phpng, ban, nganh cua huyén c6 9/9 thanh vién duoc phajm cong thuc hi¢n cong tac
ki€ém tra, gidm sat, da ki€ém tra, giam sat 13 xa/13 xa, 22 t6, 112 ho vay.

+ Thanh vién Ban d;li dién la Chu tich UBND céc, X4, t}}i trin c6 13/13 ‘ghe‘tnh
vién thyc hién cong tac ki€ém tra, giam sat ¢ 13 x4, thi tran, ki€m tra dugc 39 t6/195
ho vay.

II. KET QUA HOAT PONG CUA PHONG GIAO DICH NHCSXH
HUYEN

1. Két qua trién khai thue hién chi tiéu ké hoach tin dung
a) Két qua huy dong nguéon vén

Pén 30/9/2024, tong ngudn von dat 632.732 trd, ting 47.192 trd (632.732 trd -
585.540 trd), ty 1€ tang 8,06% so v&i nam 2023; trong do:

- Von Trung uong: 477.105 trd, chiém ty trong 75.4% trén tong ngudn von;
tang 21.065 trd (477.105 trd - 456.040 trd), ty 1€ tdng 4,62 % so v&i nam 2023.

- Vén nhan uy thac tr ngan sach dia phuong 77.870 trd, chiém ty trong
12,31% trén tong ngudn von, ting 18. 230 trd (77.870 trd - 59.640 trd), ty 1€ tang

30,57% so v6i nam 2023 (Trong do: vbn ngan sach tinh: 62.156 trd, tang 13.279 trd
so v61 nam 2023; vOn ngan sach huyén: 15.714 trd, tang 4.951 trd so v41 nam 2023).

- Vén huy dong: 77.757 trd, chiém ty trong 12,29% trén tong nguon Von tang
7.897 trd (77.757 trd — 69.860 trd) so voi nam 2023 (Trong do: Nguén von tir tién
gui cua t6 vién to tiét kiém va vay von 13: 42.568 trd, giam 469 trd so v&i nim 2023;
von huy dong ciia cac t6 chirc, ca nhan: 35.189 trd, tang 8.366 trd so v4i nam 2023).

b) Vé hoat dong tin dung

- Téng doanh s cho vay dén 30/9/2024, dat 188.498 trd/5.220 lugt khach
hang dugc vay von. Tat ca cac chuong trinh tin dung déu dugc trién khai cho vay
kip thoi theo chi dao ctia Giam déc Chi nhanh NHCSXH tinh va Truong Ban dai
dién HPQT huyén. Cac chuong trinh ¢6 doanh s cho vay cao, nhu: Cho vay Hb tro
tao vi¢c lam, duy tri va mo rong vi¢c lam 95.588 trd/1.863 lugt khach hang duoc
vay von; Cho vay hoc sinh sinh vién c¢6 hoan canh khé khan 32.166 trd/ 1.041 luot
khach hang duoc vay vén; Cho vay nudc sach va vé sinh méi trudng ndng thon
42.981 trd/2.042 luot khach hang dugc vay von; Cho vay hg ngheo, hd can ngheo va
ho mai thoat nghéo 13.573 trd/247 lugt khach hang duoc vay vén.

- V¢ doanh s6 thu ng dén 30/9/2024, dat 149.531 trd, ty 1& thu no gbc dén han
ky cudi binh quan dat 97,16%. Cong tdc don doc thu hoi ng da thyc hién kip thoi,
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dat két qua, di tao ngudn vén dé cho vay quay vong nhanh va nang cao chit luong
tin dung trén dia ban huyén.

- Tong du no dén 30/9/2024, dat 624.398 trd/16.892 mon vay/12.330 khach
hang con du ng, tang 38.859 trd, ty 1€ tang 6,64% so voi 31/12/2023. Céc chuong
trinh tinh giao ting truong trong nim, Phong giao dich NHCSXH huyén da phéi hop
véi UBND céc x4, thi tran, cac to chitc CT — XH nhén uy thac gidi ngan kip thoi 1a:
Cho vay HO tro tao viéc 1am, duy tri va m& rong viéc 1am du ng 211.224 trd, ting
37.707 trd; cho vay hoc sinh sinh vién c6 hoan canh khé khan du ng 139.992 trd,
tang 19.408 trd; cho vay nudc sach va vé€ sinh moéi truong nong thon du ng 155.365
trd, tang 14.996 trd.

Vén tin dung chinh sach di giai quyét cho 5.220 lugt khach hang trén dia ban
huyén duoc vay von vu dai. Trong do: C6 247 luot hd nghéo, hd can nghéo, hd maoi
thoat ngheo va 4.973 ho gia dinh thudc cac dbi tuong chinh sach khac theo quy dinh
ctia Chinh phu duoc vay véon.

Vén tin dung chinh sach duoc Phong giao dich NHCSXH huyén phdi hop véi
UBND cic x4, thi trn, cac t6 chic CT — XH nhan ty thac, chuyén tai kip thoi dén
d6i tuong thu huong, duoc dau tu vao cac linh vuc khac nhau phat huy hi¢u qua,
gop phan tao ra viéc lam tai chd cho nhleu lao dong va giai quyét mot s6 nhu cau
cap thiét tai dia phuong, tao da phat trién kinh té, ddm bao an sinh xa hoi va giam
nghéo bén vitng, gop phan xdy dung nong thon méi trén dia ban huyén.

2. Cong tac ciing cd, nang cao chat lwgng tin dung
a) Vé chit lwong tin dung

- Pén ngay 30/9/2024, téng ng quéa han va ng khoanh 1a 1.434 trd, tang 191
trd (1.434 trd - 1.243trd) so v6i dau niam, chiém ty 1& 0,23%/tdng du ng. Trong do:
No qua han: 705 trd, tang 122 trd (705 trd — 583 trd) so voi dau nam, ty 1€ no qua
han 0,11% trén téng du no; No khoanh: 729 trd, tang 69 trd (729trd - 660trd) so vdi
dau nam, ty 18 0,12%/tong du ng (cé biéu tong hop keém theo).

- Vé ty 1é thu ng gbc dén han ky cubi trong 9 thang dau nam dat 97,16%/tong
s6 no dén han ky cudi phai thu, Vé két qua xép loai, danh gia chat lugng tin dung
chinh sach tai cac x4, thi tran dén 30/9/2024, c6 13/13 x4, thi trdn duoc xép loai tdt,
dat 100%.

- Vé sb x4, thi tran khong c6 ng qua han dén 30/9/2024 c6 3 x4, khong thay
d6i so voi dau nim. Vé s6 t6 c6 ng qua han tir 2% trd 1én, dén 30/9/2024 cb 1 16,
giam 2 t6 so voi ddu nam.

b) Vé cong tic xir ly no bi riii ro

- Trong 9 thang dau nam, Hoi ddng quan tri va UBND tinh d& ban hanh quyét
dinh xur ly no bi rui ro do nguyén nhan khach quan d6i voi Phong giao dich
NHCSXH huyén Tuy Phudc voi tong s tién xir Iy ng bi rui ro 1a 236 trd/14 khach
hang. Trong d6: Khoanh ng 106 trd/3 khach hang; x6a ng 130 trd/11 khéach hang.

- Dé6i voi ng rui ro dot 1 va dot 2 nim 2024, Ph(‘)ng giqo dich NHCSXH huyén
da de nghi, dang cho thong bio xur 1y ng rui ro véi so tién 465 trd/17 mon vay.
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Trong d6: Khoanh ng 256 trd/9 moén vay (gbc 248 trd, 13i 8 trd); x6a no 211 trd/8
mon vay (goc 196 trd, 1ai 15 trd); d€ nghi x6a ng nhan ban giao tir Ngan hang nong
nghiép va Phat trién nong thon 1a 6 trd/ 4 mon vay.

¢) Tinh hinh ho vay bé di khoi noi cw tru

Dén 30/9/2024, toan huyén c6 957 trd/45 moén vay/ 34 khach hang vay vén di
khoi noi cu tra, giam 170 trd so voi dau ndm. Trong d6: Trong han 23 mon/652 trd,
quéa han 13 mén/216 trd va khoanh 9 mén/89 trd). Nhitng khach hang nay lam an
thua 16, ban nha va trén di khoi noi cu tra.

d) Chit lwong hoat dpng ciia To TK&VV

Pén 30/9/2024, toan huyén c6 248 t6 TK&VV, tang 11 t so véi dau nam. CO
235 t dat loai tot, ting 6 to voi dau nam (235 - 229), ty 1& 94,76%:; 12 t6 dat loai
kha, chiém ty 1& 4,84%, tang 4 t6 so voi dau nam (12 - 8); 1 t6 xép loai trung binh, ty
16 0,4%, tang 1 t6 so v6i dau nam.

+ Ho1 Nong dan: ¢6 73 t6 TK&VV, tang 4 t6 so v6i dau nam. Trong do: 70 t6
dat loai t6t, chiém 95,89%, tang 4 t6 so v&i dau nam (70 - 66); 3 to dat loai kha,
chiém 4,11%, khong thay d6i so v4i dau nam (3 - 3), khong c6 t6 xép loai trung
binh, yéu.

+ Hoi Phu nit: ¢6 127 t6 TK& VYV, tang 4 t6 so voi dau nam. Trong do6: 119 to
dat loai tot, chiém 93,7%, khong thay doi so v6i dau nam (119-119); 7 t6 dat loai
kha, chiém ty 1& 5,51%, tang 3 t6 so v6i dau nam (7-4); 1 t6 xép loai trung binh,
chiém 0,79%, khong thay doi so véi dau niam.

+Ho1i Cyu chién binh: ¢6 28 t6 TK&VYV, tang 3 t6 so v6i dau. Trong d6 26 t6
dat loai :[f)t, chiém ty 1€ 92,86%, tang 1 t@ so voi dau nam (26-25) va 2 t6 dat loai
kha, chiém ty 1€ 7,14%, tang 2 t0 so vdi dau nam (2-0).

~ + Doan Thanh nién: tong s6 ¢6 20 t0 TK&VV. Trong d6 20 to dat loai tot,
chiém ty 1€ 100 %, tang 1 t0 so v&i dau nam (20-19).

3. CoOng tac phdi hop véi cac to chire CT - XH nhén iy thac

- Phong giao dich NHCSXH huyén phdi hop véi 4 t6 chic CT-XH nhén ty
thac, bam sat cac ndi dung thoa thuan hai bén di ky két dé trién khai thuc hién.
Hang thang, quy t6 chitc hop giao ban tai cac xa, thi trin va tai NHCSXH huyén
theo quy dinh, hai bén thuong xuyén trao doi thong tin, nham tang cudng cong tac
phdi hop trién khai cac giai phdp mé rong tin dung va ting cudng cong tac kiém tra,
giam sat nang cao chét luong tin dung trén dia ban.

- V& du no cho vay ty thac qua 4 t6 chac CT-XH dén 30/9/2024 1a: 621.756
trd/ 12.275 khach hang/248 t6 TK&VV, ting 38.620 trd (621.756 trd - 583.136 trd)
so v&i 31/12/2023; No qué han 1a 705 trd, ty 1€ 0,11%, tang 122 trd (705 trd - 583
trd) so v&1 ndm 2023. Trong do:

+ Du no uy thac qua Hoi Nong dan: 171.766 trd/3.490 ho/73 t0, chiém ty 1é
27,63 % trong tong du no cho vay uy thac, ting 11.416 trd (171.766 trd - 160.350
trd) so vo1 31/12/2023. No qua han 1a 111 trd, ty 1€ 0,06%, tang 10 trd so v&i
31/12/2023.
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+ Du n¢ uy thac qua HoOi1 Lién hi€ép Phu nir: 341.828 trd/6.580 hg/127 td,
chiém ty trong 54,98% trong téng du no cho vay uy thac, ting 24.050 trd (341.828
trd - 317.778 trd) so véi 31/12/2023. No qua han 1a 463 trd, ty 1€ 0,14%, tang 140
trd so vo1 31/12/2023.

+ Du ng uy thac qua Ho1 Cuu chién binh: 57.070 trd/1.198 ho/28 td, chiém ty
trong 9,18% trong tong du no cho vay uy thac, ting 3.037 trd (57.070 trd - 54.033
trd) so vo1 31/12/2023. N¢o qua han 1a 80 trd, ty 1€ 0,14%, tang 9 trd so voi1
31/12/2023.

+ Du ng¢ uy thac qua Poan Thanh nién: 51.092 trd/ 1.007 h6/20 t6, chiém ty
trong 8,22% trong tong du ng cho vay uy thac, ting 116 trd (51.092 trd - 50.976 trd)
so vo1 31/12/2023. No qua han 1a 52 trd, ty 1¢ 0,1%, giam 36 trd so vdi 31/12/2023.

- Vé két qua kiém tra, giam sat dinh ky nam 2024 cac t6 chirc CT - XH nhén
uy thac da xay dung ké hoach kiém tra, giam sat cho nam 2024 va thuc hién kiém
tra, gidm sat dén 45 luot xa, 315 luot t6 TK&VV va 11.375 ho Vayl.

- Qua trinh thyc hién cong tac kiém tra, cac té chac CT - XH da huong dan
cach ghi chép, quan ly ho so cua to chirc CT - XH cip dudi va cua t6 truong, cach
quan 1y t6 vién va theo doi, giam sat qua trinh sir dung vbn, tuyén truyen y thiric
trach nhiém tra no cua to vién, két thuc kiém tra co tong hop bao cdo két qua theo
quy dinh.

4. Cong tac kiém tra, giam sat ndi bd ciia Phong giao dich NHCSXH
huyén

- Thuc hién K& hoach kiém tra, kiém soat ndi bd sé 397/KH-NHCS ngay
28/12/2023, trong 9 thang dau nim 2024 Phong giao dich NHCSXH huyén da thyc
hién cong tac kiém tra toan dién tai 13 x4, thi trdn va kiém tra, kiém soat ho so, so
sach luu tai Phong giao dich NHCSXH huyén. Trong d6, kiém tra hd so xay dung
chi tiéu ké hoach tin dung nim 2024, hd so quan 1y va phan giao chi tiéu ké hoach
tin dung ndm 2023 va nam 2024, cac loai s6 va kiém tra hd so cho vay luu tai
NHCSXH huyén 123 t6, kiém tra tryc tiép hd so nhan uy thac cta cac to chuc CT -
XH nhén uy thac cap xi 47 t chirc, kiém tra ho so luu tai to cua 123 t6 tiét kiém va
vay von va kiém tra, d6i chiéu truc tiép voi 662 ho vay von, kiém tra 6.150 bd ho so
vay von luu tai NHCSXH huyén. cong tac kiém tra giam sat duoc thuc hién dung
theo ké hoach di xdy dung.

- Pbi voi cong tac kiém tra, giam sat hoat dong cua diém giao dich x4, trong
trong 9 thang dau nam 2024, Phong giao dich NHCSXH huyén da thuc hién kiém

!+ Hoi cép huyén kiém tra 45 luot x4, 67 luot td TK&VV va 335 ho vay. Trong d6, Hoi Nong dan kiém tra
13 luot x3, 19 lugt t6 TK&VV va 95 ho vay; Hoi Phu nit kiém tra 13 luot x4, 28 luot t6 TK&VV va 140 ho
vay; Hoi Cuu chién binh kiém tra 8 luot x4, 8 luot td TK&VV va 40 ho vay; Poan Thanh nién kiém tra 11
lwot x4, 12 luot t TK&VV va 60 ho vay.

+ Hoi c?ip x4 kiém tra 248 luot t6 TK&VV va 11.040 ho vay. Trong do6: Hoi Nong dan kiém tra 73 luot to
TK&VV va 3.140 ho vay; Hoi Phu nit kiém tra 127 luot t6 TK&VV va 5.945 ho vay; Hoi Cyu chién binh
kiém tra 28 lugt t6 TK&VV va 1.050 ho vay va Poan Thanh nién 20 lugt t6 TK&VV va 905 ho vay.
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tra, gidm sat truc tiép duoc 36 luot va kiém tra gidm sat qua Camera 45 luogt; Chi
nhanh NHCSXH tinh kiém tra truc tiép 7 luot diém giao dich xa, thi tran.

- Dbi véi cong tac kiém tra, giam sat ngudn voén nhan uy thac tai dia phuong
theo Vin ban sé 2651/NHCS-TDNN ngdy 26/4/2024 cta Tong Giam déc
NHCSXH. Truéng Ban dai dién HDQT NHCSXH huyén, da chi dao cac td chirc
CT-XH nhan uy thiac, UBND céac x4, thi trAn phdi hop véi Phong giao dich
NHCSXH huyén t6 chuc kiém tra tai 13 x4, thi tran, 28 té chtirc CT-XH nhéan ty thac
cap x4, 52 to tiét kiém va vay vbn va tai 265 ho vay von, cho thiy cac ddi tuong
dugc vay von da sir dung vén vay dung muc dich, c6 hiéu qua va thuc hién nghia vu
trd ng, tra 1ai ding quy dinh. Ngoai ra cac thanh vién Ban dai dién HDQT huyén
cling da thuc hién kiém tra duoc 31 ho vay, & 6 x4, thi tran.

- Qua kiém tra, giam sat, Phong giao dich NHCSXH huyén da kip thoi tham
muu cho Truong Ban dai dién HDQT NHCSXH huyén chi dao chan chinh, khic
phuc, nhiing ton tai, han ché trong cong tac hudéng dan 1ap ho so cho vay, quy trinh
binh xét, xac nhan dé nghi cho vay, viéc kiém tra sir dung von vay cua nguoi vay va
cong tac phdi hop giira Phong giao dich NHCSXH huyén véi cac t6 chic CT - XH
nhan 1y thac va UBND céc x4, thi tran.

5. Cong tac thong tin, truyén thong

Phong giao dich NHCSXH huyén di phdi hop v6i Vin phong HDND va
UBND huyén, cic co quan truyén théng, co quan bao chi trén dja ban cung cip
thong tin, phan anh kip thoi nhitng thong tin lién quan dén hoat dong cua tin dung
chinh sach, hoat dong cua Phong giao dich NHCSXH, cua Ban dai dién HDQT
huyén. Dén nay, di c6 tong cong 19 tin, bai. Trong do co: 4 Phong sy truyén hinh
dugc phét trén Dai truyén hinh tinh, 1 tin bai duoc ding trén Bao gidy Binh Pinh, 3
tin bai dugc dang trén trang thong tin dién tir cia Hoi Nong dan tinh, 3 tin bai duogc
dang trén trang thong tin dién tir cua Ho1 Phu nir tinh, 1 tin bai dugc dang trén trang
thong tin dién tr ciia Cong an tinh va 7 tin, bai dugc dang trén Cong thong tin dién
tir cia UBND huyén.

6. Cong tac dao tao tap huan

- Thuc hién Ké hoach s 45/LT-KH ngay 09/01/2024 dugc ky két gitra Giam
d6c Chi nhanh NHCSXH va 4 t6 chtrc chinh tri - x& hoi tinh vé viée phéi hop to
chtrc tap huan can bo hoi doan thé cap huyén, xa, Chu tich UBND cap xa, Ban giam
nghéo xi, Trudng thoén, TO truong TO tiét kiém va vay von, Phong giao dich
NHCSXH huyén phéi hop véi cac don vi nhan uy thac, UBND cac xa, thi tran to
chtrc 16 16p tap huin nghiép vu/635 ngudi; trong do, 16p danh cho can bd Ban giam
ngheo x4, trudng thoén 2 16p, v6i sd lugng nguoi tham gia 114 nguoi; 16p danh cho
can bo hoi cap xd 1 16p, voi sd luong 45 ngudi; 16p danh cho thanh vién ban quan 1y
T6 TK&VV 13 16p, v6i s6 luong ngudi tham gia.

- Noi dung tap huén: Mot sé chinh sach méi, chinh sach co thay déi trong ndm
2023 va mot so ton tai, hay sai st trong quy trinh cho vay, quan ly vén vay. Cong
tac tap huan dugc to chirc thuong xuyén hang nam, nham cung cO va nang cao nang
luc cho do1 ngii can bd hdi lam cong tac uy thac, t6 TK&VV lam uy nhiém va can
bd quan 1y cong tac giam nghéo cap x4, trudng thon.
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- Thue hién Vin ban s6 5324/NHCS-TDNN ngay 28/8/2024 ctia Tong Giam
d6c NHCSXH vé viéc trién khai tmg dung Quan 1y tin dung chinh sach. Phong giao
dich NHCSXH da cép tai khoan, ho tro cai dit, kich hoat va huéng dan st dung cho
234 nguoi 1a cac thanh vién Ban dai di¢gn HDQT NHCSXH huyén, céac t6 chic CT —
XH nhan uy thac cip huyén, cip x, Ban giam nghéo xa va trudng thon; to chic tip
huén, cép tai khoan, hd tro cai dit, kich hoat, huéng dan sir dung va thyuc hién giao
dich trén tmg dung Mobile App cho 210 ngui 1a to truong t6 TK&VV.

7. Cong tac to chirc diém giao dich tai cac x4, thi tran hang thang

- Phong giao dich NHCSXH huyén da phdi hop véi UBND céc x4, thi trin, cac
t6 chitc CT — XH nhan uy thac cap x4, to truong t6 TK&VV td chic cac phién giao
dich cb dinh tai cac x4, thi tran ding quy dinh; t6 chirc 3 phién giao dich xa bu trong
dip nghi tét nguyén dan xuan Giap Thin ndm 2024 va to chiic 26 phién giao dich xa bd
sung, dé ting cudng giai ngan kip thoi theo chi tiéu ké hoach tinh giao.

th qua cham diém danh gia diém giao dich xi trong 9 thang dau nam 2024
dat loai tot.

8. COng tac ra soat nhu cau vay von ciia hy nghéo, ho cin nghéo va hd
mai thoat nghéo theo chi dao cua tinh

Phong giao dich NHCSXH huyén phdi hop voi UBND cac x4, thi tran, cac to
chae chinh tri - x4 hoi nhan uy thac, truong thon, to truong to tiét kiém va vay vbn
thuc hién cong tac tuyén truyén, ra soat, xac dinh nhu ciu vay von cua 1.300 ho
ngheo, 865 hd can nghéo va 2.707 ho méi thoat nghéo trong vong 3 nam. Két qua co
4.872 ho trong toan huyén dugc ra soat. Trong do, c6 303 ho dang con du ng hd
ngheo, 239 hg dang con du ng hd can ngheo, 519 hd dang con du ng ho moi thoat
ngheo, 446 ho dang con du ng cac Chuong trinh tin dung khac, 2.376 ho khong du
diéu kién vay vén va 1.435 ho du diéu kién vay von (100 ho dang co nhu cau, 246
ho chua ¢6 nhu ciu, 1.089 ho khong c6 nhu cﬁu).

111. MOT SO TON TAI, HAN CHE VA NGUYEN NHAN

- No qué han 705 trd, ting 122 trd so voi dau nam. Nguyén nhan no qua han:
Rii ro do nguyén nhan khach quan 76 trd/2 mén vay (d 1ap ho so dé nghi xt Iy ng
rii ro); nguoi vay c6 hoan canh khé khin dang tra no dan 43 trd/8 mon vay; ly hon
51 trd/3 mon vay; di tu 12 trd/2 mon vay; nguoi vay di khoi noi cu trtt khong thuc
hién nghia vu tra ng 367 trd/ 23 mon vay; nguoi vay chay y khong tra ng 98 trd/12
mon vay; ngudi vay st dung vén vay sai muc dich (t0 truong chiém dung vén) 70
trd/8 moén vay. Trong d6, ng qua han nim 2024 chua thu hdi dugc 258 trd/13 mon
vay (da dé nghi xir Iy ng bi rui ro do nguyén nhan khach quan 76 trd/2 mén vay, di
tu 6 trd/1 mon vay; nguoi vay di khoi noi cu tri khong thuc hién nghia vu tra ng 156
trd/ 8 mon vay; chau y 2 trd/1 moén vay; kho khan tra dan 18 trd/1 moén vay).

- Khach hang vay von bé di khéi noi cu tra khong tim duoc dia chi, hodc tim
duogc dia chi nhung khong thu hdi duoc ng. Nguyén nhan: Cong tac binh x¢ét dé nghi
cho vay chua chét ché, nén dan dén viéc cho vay mot sé khach hang khong thuong
xuyén sinh song tai dia phuong; cong tac kiém tra, giam sat viéc sir dung von vay
hi€u qua chua cao.
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~ PHANII o
NHIEM VU VA GIAI PHAP 3 THANG CUOI NAM 2024

I. NHIEM VU 3 THANG CUOI NAM 2024

- Hoan thanh 100% chi tiéu ké hoach ting truong du no va chi tiéu huy dong
tién gui theo ké hoach tinh giao.

- Thuong xuyén don dbe xur 1y va thu hdi no qua han, ng nhan ban giao, ng
l4i, khong dé ng qua han phat sinh tang.

- Pon ddc thu hdi ng dén han ky cudi dat tir 98% trd 1én.

7 - Cung ¢b nang cao chat luong hoat dong cua t6 TK&VV, dam bao chat luong
t6, dat tir 99,6% t6 TK&VV dat loat tot, con lai x€p loai kha, khong c6 t6 trung binh,
yeu, kém theo chi tiéu cia NHCSXH tinh giao.

- Tap trung giai ngan cho vay hoc sinh sinh vién ndm hoc 2024 — 2025 dap
g kip thoi nhu cau vay von déng hoc phi va trang trai cac chi phi hoc tip cua sinh
vién.

- T6 chirc t6t cac phién giao dich tai xa day du, ding quy dinh, dam bao an
ninh, an toan, tao diéu kién thuan loi cho nguoi nghéo va cac doi tuong chinh sach
dén giao dich véi NHCSXH.

I1. GIAI PHAP
1. P6i v6i Ban dai dién HPQT NHCSXH huyén

- Truong Ban dai dién HDQT NHCSXH huyén thuong Xuyen chi dao, xem
xet giai quyét va bao cao cap c6 tham quyén giai quyét kip thoi cac kho khan, vudng
mac, ndi dung dé xuét, kién nghi cia Phong giao dich NHCSXH huyén.

- Thanh vién Ban dai dién HDQT NHCSXH huyén 1a Chu tich UBND cac x4,
thi tran bam sat Nghi quyét cac phién hop Ban dai dién HDQT cac cap, Nghi quyét
cua HDQT, cac van ban chi dao, diéu hanh cua HPQT va Toéng Giam doc
NHC~SXH, dé chi dao trién k}}ai thuc hién chinh sach tin dung tai méi xa, thi tran va
tai mo1 don vi nhan ay thac cap huyén.

- Thénh Viér) Ban dai dién HDQT NHCSXH huyén dugce giao theo ddi dia ban
cac xa, tI}i tran ti€p tuc '[hL;I'C hién cong tac ki€m tra, gidm sat tai dia ban theo K¢
hoach kiém tra, giam sat s6 05/CTr-BDDHDQT ngay 11/01/2024 va thuong xuyén
phdi hop véi dang ty, UBND cac xa, thi tran dé chi dao giai quyét céc ton tai,
vudng mac O co sO.

- Quan tam chi dao giai quyét no x4u, ng ngudi vay di khéi noi cu tra va tinh
trang nguoi vay st dung von vay khong ding muc dich xin vay.

2. Pdi v6i Phong giao dich NHCSXH huyén

- Thuong xuyén, chu dong bao cao, tham muu cho Huyén uy, HDND, UBND
huyén va Truong Ban dai dién HDQT NHCSXH huyén trien ,khai thuc hién noi
dung Chi thi so 40-CT/TW ngay 22/11/2014 va Két luan s6 06-KL/TW ngay
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10/6/2021 cua Ban Bi thu Trung wong Dang va cac quy dinh cua Bang, Nha nudc,
Chinh phu vé tin dung chinh sach, nhat la cac chi truong, chinh sach méi.

- Phéi hop véi UBND cac x4, thi tran, cac to chac CT — XH nhan uy thac
thudng xuyén ra soat, xac dinh nhu cau vay von cua cac doi tuong trén dia ban, nhat
la doi twong ho nghéo, ho can nghéo, ho thoat nghéo dé ¢ ké hoach chuan bi nguon
vén, dap ung nhu cau vay von kip thoi. Bong thoi thuc hién ddng bo cac giai phap
cung ¢ va nang cao chat luong tin dung tai cac x4, cac to chuc CT - XH nhan ay
thac, cac t6 TK&VV ¢b no qua han, no 13i, no nguoi vay di khoi noi cu tri va tich
cuc tuyén truyén huy dong tién guri tiét kiém nha rdi trong dan cu.

- Pon ddc thu héi no dén han va giai ngan cho vay kip thoi theo ké hoach
duogc giao, khong dé ton dong ngudn von, dat chi tiéu ké hoach du no tinh giao nim
2024 trong ting thang: tap trung giai ngan cho vay kip thoi dbi véi hoc sinh sinh
vién nam hoc 2024 - 2025

- T6 chirc tuyén truyén, tap huan, huéng dan cac 601 tuong st dung ung dung
quan ly tin dung chinh sach trén Mobile App, nhat 13 to trudng t6 tiét kiém va vay
von.

- Thuong xuyén huéng dan, quan triét quy trinh Iap, binh xét, dé nghi, phé
duyét cho vay dung hudng dan cia NHCSXH.

3. Poi véi UBND céc x4, thi tran

- Béi voi thanh vién Ban dai dién HDQT NHCSXH huyén 1a Chu tich UBND
cac x4, thi trn tiép tuc thyc hién cong tac kiém tra, giam sat theo ké hoach dugc
giao; cac dia phuong: Phudc Thuan, Phude Son, Phude An, Phudc Hoa, Phudce Loc,
Phudc Hiép va Thi trAn Diéu Tri 1a nhitg dja phuong ¢6 ng quéa va no tiém 4n nguy
co phét sinh ng qua han cao, can phai tap trung chi dao xtr Iy thoi.

- Chi dao Ban giam ngheo truong thon, cac to chirc CT — XH nhan uy thac
thudng xuyén tuyén truyén, ra sot, tong hop nhu cau vay vén ctia ho nghéo, ho can
nghéo, ho moéi thoat nghéo va cac dbi tugng chinh sach khac dé nghi NHCSXH
huyén giai ngan cho vay kip thoi.

- Quan tam chi dao cac bo phan tai x3, giri cac khoan tién nhan rdi vao Phong
giao dich NHCSXH huyén dé tang thém ngudn von cho vay ho nghéo va cac doi
tuong chinh sach khéc.

- Tham gia hop giao ban tai diém giao dich x4 dé nam tinh hinh va chi dao
giai quyet cac ton tai, vuong méc kip tho.

- Chi dao Ban giam ngheo t6 chirc hop, ra soat danh sach dé& nghi vay vén
trude khi xac nhan dé nghi NHCSXH huyén cho vay.

4. P6i véi cac to chire CT-XH nhén ay thac

- Kiém tra, ra soat lai nhirng nd1 dung nhan uy théc theo céac Yén ban lién tich,
Hop dong da ky voi Phong giao dich NHCSXH huyén, chi dao trién khai thyc hién
day du, chat lugng, hi¢u qua.

- Phéi hop vo6i Ban giam ngheo, Truong thén thuong xuyén tuyén truyén, ra
soat, nim nhu cau vay von cila cac d6i tuong thy hudng, cac chuong trinh tin dung
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chinh sach, nhét 1a ho nghéo, ho can ngheo, ho mai thoat ngheo va huong dan cho
vay, kip thoi dép tmg nhu ciu vay vén cia cac dbi tuong thu hudng trén dia ban
huyén.

- Chi dao t6 chire CT — XH cép x4 ra Soat, co giai phap xir Iy d6i véi cac mon
vay qua han, mon vay da gia han ng, mén vay nguoi vay bo di khoi noi cu trii va cac
mon vay ng 1ai; thuce hién nghiém tic, ding quy trinh, quy dinh trong cong tac binh
xét dé nghi cho vay; kiém tra viéc sir dung von sau khi vay va kiém tra dinh ky hang
nam ding quy dinh. Tuyét d6i _khong cho vay d6i vé6i cac khach hang khong thuong
xuyén sinh song tai noi vay vbn; co giai phap chan chinh nhing to tlet kiém va vay
von, dé nghi cho vay d6i v6i khach hang khong thuong xuyén sinh sdng tai noi vay
vbn va khong c6 ké hoach sir dung von vay cu thé.

- Phéi hop véi can bo tin dung ctua Phong giao dich NHCSXH huyén, cong
an, chinh quyén dja phuong sé tai va noi nguoi vay dang sinh song, truy tim noi ¢
mMo1 cua nguoi vay di khoi noi cu tra va c6 gidi phép ngan chan tinh trang nay kip
thoi.

- Phéi hop véi can bd Phong giao dich NHCSXH huyén nhap két qua kiém tra
lén phan mém quén 1y tin dung chinh sach va khai thac thong tin thuong xuyén dé
phuc vu cho viéc quan 1y, diéu hanh tai don vi.

I11. PE XUAT, KIEN NGHI

Pé nghi Huyén iy, HDND, UBND huyén quan tdm b sung thém 2 ty dong
ngudn von ngan sach huyén, uy thac sang Phong giao dich NHCSXH huyén dé cho
vay HO tro tao viéc lam duy tri va mé rong vi¢c lam theo nhu cu vay von tao viée
lam ctia nguoi lao dong trong huyén./.

Noi nhdn:

- BbD HDQT NHCSXH tinh;

- Chi nhanh NHCSXH tinh;

- CT, PCT Nguyén Hung Tan;

- Thanh vién BDD HPQT huyén;
- PGD NHCSXH huyé¢n;

- PCVPVX, CVVP (K5);

- Luu: VT.

PHO CHU TICH UBND HUYEN
Nguyén Hung Tan
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