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BAO CAO

Két qua hoat dong ciia Ban dai dién Hoi dong quén tri
Ngéan hang Chinh sach xa h§i huyén niam 2022 va quy | nam 2023
nhiém vu va gidi phap cho cac thang con lai cia nam 2023

’ ~ PHANI
KET QUA TRIEN KHAI THUC HIEN

|. KET QUA CUA BAN PAI DIEN HOI PONG QUAN TRI

1. COng tac kién toan thanh vién va to chirc cic phién hop ciia Ban dai
dién HPQT NHCSXH huyén

- Trong nim 2022, thanh vién Ban dai dién Hoi déng quan tri (HPQT) Ngin
hang Chinh sach xa hoi (NHCSXH) huyén hoat dong 6n dinh, khong ¢ su thay doi
vé nhéan sy. Trong quy I nim 2023, ¢ thay d6i 1 thanh vién, thudc Hoi lién hiép
Phu ntr huyén,; dén nay, téng sb6 thanh vién ctia Ban dai dién HDQT NHCSXH
huyén la 23 thanh vién; trong d6, Truong Ban 1a Phoé Chu tich UBND huyén; 09
thanh vién 1a 1anh dao cac phong, ban, nganh, doan thé cua huyén va 13 thanh vién
1a Chu tich UBND céc x4, thi tran.

2. Két qua trién khai thwe hién Nghi quyét, Quyét dinh cia HPQT va
ciia Ban dai dién HPQT cac cip

a) Két qua thwe hign Nghi quyét ciia cac ky hop trude

Trong nam 2022 va quy [ nam 2023, Ban dai dién HDQT NHCSXH huyén da
xem xét, giai quyét va bao cao cap co tham quyén kip thoi, cac ndi dung dé xuat,
bdo cdo cua Phong giao dich NHCSXH huyén. Ban dai dién HPQT NHCSXH
huyén d4 ban hanh cc vin ban chi dao, diéu hanh va trién khai thyc hién trong linh
vuc tin dung chinh sach, nhu:

- T6 chire hop hang quy ding quy dinh, ban hanh Nghi quyét cac phién hop
danh gia két qua thuc hién va trién khai nhiém vy, dinh huéng cac hoat dong, cong
tac chi dao, diéu hanh cho quy tiép theo.

- Ban hanh van ban trién khai thuc hién cac chi tiéu ké hoach tin dung ngay
tir ddu nam; ra soat va thyuc hién chi tiéu ké hoach tin dung kip thoi; chi dao trién
khai cong tac truyén thong; ban hanh Ké hoach kiém tra, giam sat ctia Ban dai dién
HBQT trong nam 2023; chi dao xu 1y thu hoi no qué han, ng nhan ban giao tur cac
t6 chirc tin dung khac va ciing cb nang cao chat lugng tin dung, dam bao cho vay
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dung ddi twong, nguoi vay phai sir dung von dung muc dich, va han ché phat sinh
ng xau,...

b) Cong tdc trién khai thwc hién Chi thi sé 40-CT/TW va Két ludn sé 06-
KL/TW cua Ban Bi thu Trung wong Ddng

- Phong giao dich NHCSXH huyén, phdi hop véi cac phong, ban, nganh ¢6
lién quan thuong xuyén, chu dong bio cdo, tham muu cho Huyén uy, UBND huyén
va Truong Ban dai dién HDQT NHCSXH huyén chi dao, diéu hanh cac mat hoat
dong tin dung chinh sach xa hoi trén dia ban va cac hoat dong cia Phong giao dich
NHCSXH huyén. Trong do, tap trung vao hai nhiém vu chinh 1a quan tam chi dao
ctiing ¢ va nang cao chat luong tin dung va bd tri ngudn luc cua dia phuwong dé thuc
hién tin dung chinh séach trén dia ban.

- Ban dai dién HDQT da bao cdo, tham muu cho Huyén uy, HDND va UBND
huyén thong nhat chuyén ngudn vén ty thac sang Phong giao dich NHCSXH huyén
dé thuc hién chinh sach tin dung wu dai (cho vay hd tro tao viéc 1am duy tri va mé
rong viéc lam) ddi véi nguoi dan trén dia ban huyén. Nam 2022 1a 2 ty, dat
105,26% ké hoach tinh giao va nam 2023 1a 2 ty ddng, dat 100% ké hoach tinh giao.

- Déi v6i cong tac cing cd va nang cao chit luong tin dung, Truong Ban dai
dién HPQT NHCSXH huyén quan tam chi dao cac t6 chitc CT - XH nhan uy thac,
UBND cic x4, thi tran phdi hop v6i Phong giao dich NHCSXH huyén thyc hién ra
soat, phan loai, danh gia va c6 giai phap cu thé cho ting trudng hop ng qua han, no
nhén ban giao tir cac to chure tin dung khac, ng ho vay bo di khoi dia phuong.

¢) Cong tdc trién khai thwe hign Nghi quyét sé 11/NQ-CP ciia Chinh phii

- Phéi hop véi cac co quan lién quan, cac to chirc CT — XH va UBND céc x4,
thi trin tuyén truyén vé céc chuong trinh tin dung chinh sach, hd tro 131 suét theo
quy dinh tai Nghi quyét s6 11/NQ-CP, ra soat xac dinh nhu cau vdn cac chinh sach
wu dai, tong hop nhu cu vén tir dia phuong va béo cdo UBND huyén dé lam co so
bao c4o, dang ky nhu cau von véi UBND tinh.

- Pén 31/3/2023, cac chuong trinh cho vay theo Nghi quyét sé 11/NQ-CP da
giai ngan von dén tat ca cac ddi twong co nhu cau, véi tong du ng cho vay 1a 31.393
triéu dong (trd), ting so voi nim 2022 1a 2.103 trd, dat 16,18% ké hoach ting
truong tinh giao thuc hién trong nam 2023. Trong do:

+ Cho vay tao hd trg tao viéc lam duy tri va m¢ rong viéc lam: 15.000 trd.

+ Cho vay nha ¢ xa hoi: 14.914 trd.

+ Cho vay co so giao duc mam non ngoai cong 1ap va cho vay mua may tinh,
thiét bi hoc tap cho hoc sinh sinh vién: 1.475 trd.
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3. Cong tac kiém tra, giam sat ciia cac thanh vién Ban dai dién HPQT
NHCSXH huyén

- Trong nam 2022, c6 22/22 thanh vién Ban dai di¢n HDQT NHCSXH huy¢n
dugc phan cong thuc hién cong tac kiém tra, giam sat, da thuc hién kiém tra, giam
sat & 13 x4, thi tran/68 T6 tiét kiém va vay von/389 ho vay, dat 100% ké hoach da
xay dung. Trong do:

+ Thanh vién Ban dai dién HPQT NHCSXH huyén la Ianh dao cua céc
phong, ban, nganh cia huyén c6 9/9 thanh vién dugc phan cong thyc hién cong tac
kiém tra, giam sat & 13 x4/16 t6/88 ho vay.

+ Thanh vién Ban dai dién 1a Chu tich UBND cac x4, thi trin c¢6 13/13 thanh
vién thuc hién cong tac kiém tra, giam sat & 13 xa, thi trin, kiém tra duoc 52
t6/301ho vay.

- Trong quy | nam 2023, c0 15/22 thanh vién Ban dai dién HDQT NHCSXH
huyén dugc phan cong thuc hién cong tac kiém tra, giam sat; da kiém tra, gidm sat &
13 x4, thi trAn/16 To tiét kiém va vay v6n/80 ho vay, dat 100% ké hoach da xdy
dung trong quy I*. Trong do:

- Thanh vién Ban dai dién HDQT NHCSXH huyén 1a lanh dao cua céc
phong, ban, nganh cua huyén c6 3/3 thanh vién dugc phan cong thuc hién cong tac
kiém tra, giam sat trong quy I, da kiém tra, gidm sat & 3 x&/3 t6/15 ho vay.

- Thanh vién Ban dai dién 1a Chu tich UBND céc x4, thi trdn ¢6 13/13 thanh
vién thuc hién cong tac kiém tra, giam sat ¢ 13 x4, thi tran, kiém tra duoc 13 t6/65
ho vay.

II. KET QUA HOAT PONG CUA PHONG GIAO DICH NHCSXH
HUYEN

1. Két qua trién khai thwe hién chi tiéu ké hoach tin dung

a) Két qua huy dpng nguén vén

- Nam 2022, tong ngudn von dat 488.636 trd, ting 67.731 trd (488.636 trd -
420.905 trd), ty 1¢ tang 16,09% so véi nam 2021.

- Pén 31/3/2023, tong ngudn von dat 546.822 trd, ting 58.400 trd (546.822
trd - 488.422 trd), ty 1€ tang 11,96% so v&i ndm 2022; trong do:

- Vén Trung wong: 422.855 trd, chiém ty trong 77,33% trén tong ngudn von;
tang 44.027 trd (422.855 trd - 378.828 trd), ty 1¢ tdng 11,62 % so vdi nam 2022.

- Vén nhan dy thac tir ngan sach dia phuong 55.583 trd, chiém ty trong
10,16% trén tong ngudn vén, ting 9.500 trd (55.583 trd - 46.083 trd), ty 1é ting

! Chuong trinh kiém tra, giam sat s6 07/CTr-BDDHBPQT ngay 22/02/2023 cia BDD HPQT NHCSXH huyén
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20,61% so v&i nam 2022 (Trong d6: vén ngan sach tinh: 47.817 trd, ting 7.500 trd
so voi nam 2022; von ngan sach huyén: 7.767 trd, ting 2.000 trd so v6i naim 2022).

- Vén huy dong: 68.384 trd, chiém ty trong 12,51% trén tong ngudn vén, tang
4.658 trd (68.384 trd — 63.726 trd), ty 1€ tdng 7,31% so v&i ndm 2022 va dat
103,51% ké hoach ting truong nim 2023 tinh giao.

b) Vé hoat dpng tin dung

- Téng doanh sb cho vay trong nim 2022, dat 173.667 trd. Nhiéu chwong
trinh ¢6 doanh s6 cho vay 16n, nhu: Cho vay Hb tro tao viéc lam, duy tri va mé rong
viéc lam 64.149 trd, Cho vay nudc sach va v¢ sinh moéi truong ndong thon 34.650
trd, Cho vay hd nghe¢o 15.455 trd, Cho vay hoc sinh sinh vién cé hoan canh kho
khan 31.866 trd, Cho vay nha ¢ xa héi 13.343 trd, nho do, von tin dung chinh sach
da giai quyét cho 4.286 lugt ho trén dia ban huyén dugc vay vén wu dii; trong do:
Cé6 297 ho ngheo, 181 hd can nghéo, 48 hd moi thoat ngheéo va 3.760 ho gia dinh
thudc cac doi twong chinh sach khéac theo quy dinh ctia Chinh phu.

- Trong quy 1/2023, tong doanh s6 cho vay dat 63.490 trd/1.874 luot nguoi
duoc vay von. Mot sé chuong trinh ¢6 doanh sé cho vay cao trong quy I, nhu: Cho
vay Ho tro tao viéc 1am, duy tri vd mo rong viée 1am 21.945 trd, Cho vay hoc sinh
sinh vién c6 hoan canh khé khan 17.043 trd, Cho vay nudc sach va v¢ sinh moi
truong nong thon 14.020 trd, Cho vay hd nghéo 4.010 trd, Cho vay nha ¢ xa hoi
2.523 trd.

- V& doanh s6 thu no nam 2022 dat 106.039 trd, ty 1¢ thu no géc dén han ky
cudi binh quan dat 96,67%. Trong quy 1/2023, doanh s6 thu no dat 21.451 trd, ty 1¢
thu ng gdc dén han ky cudi binh quan dat 93,93%. Cong tac dén dbc thu hoi no da
thie hién kip thoi, dat két qua, di tao ngudn vén dé cho vay quay vong nhanh va
nang cao chat luong tin dung trén dja ban huyén.

- Tong du ng dén 31/3/2023, dat 530.431 trd/11.654 ho vay von con du no,
tang 42.009 trd, ty 1¢ tang 8,6% so v&i 31/12/2022. Cac chuong trinh ¢6 du ng ting
so v6i dau nam, 1a: Cho vay HJ tro tao viéc 1am, duy tri vd mé rong viée 1lam du no
136.631 trd, tang 15.789 trd; cho vay hoc sinh sinh vién ¢6 hoan canh kho khan du
no 107.516 trd, tang 14.404 trd; cho vay nudc sach va v¢ sinh moi trudong nong thon
duno 132.112 trd, tang 8.743 trd; cho vay nha ¢ xa hdi du ng 22.495 trd, tang 2.038
trd, cho vay ho nghéo 41.375 trd, tang 1.985 trd.

Trong ndm 2022 va quy I nam 2023, vbn tin dung chinh sach da giai quyét
cho 6.655 luot ho trén dia ban huyén duoc vay von uu dai; trong d6: C6 365 ho
ngheo, 211 ho can ngheo, 83 ho méi thoat nghéo va 5.501 ho gia dinh thudc cac d6i
tugng chinh sach khac theo quy dinh ctia Chinh phi duoc vay von.

Vén tin dung chinh sach duoc Phong giao dich NHCSXH huyén phdi hop voi
UBND céc x3, thi tran, cac t6 chitc CT — XH nhan uy thac, chuyén tai kip thot dén
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dbi twong thu hudng, duoc dau tu vao cac linh vuc khac nhau phat huy hiéu qua,
g6p phan tao ra viéc lam tai chd cho nhiéu lao dong va giai quyét mot sd nhu cau
cap thiét tai dia phuong, tao da phat trién kinh té, ddm bao an sinh x4 hoi va giam
C4C té nan x4 hoi, gop phan xay dung néng thon méi trén dia ban huyén.

2. Cong tac ciing cd, nang cao chat lwong tin dung

a) Vé chit lwong tin dung

- Nam 2022, téng du no qua han va n¢ khoanh 1a 1.280,82 trd, tang 430,5 trd
so v6i dau nam, chiém ty 18 0,35%/tong du ng. Trong d6: No qua han: 642,72 trd,
giam 132 trd so voi dau nim, ty 1€ no qué han 0,13% trén téng du no. No khoanh:
638,1 trd, ting 562.5 trd so v6i dau nam, ty 18 0,13%/tong du no.

- Pén ngay 31/3/2023, no qua han va ng khoanh 1a 1.231 trd, giam 50 trd
(1.231 trd - 1.281 trd) so v6i dau nidm, chiém ty 1& 0,23%/téng du ng. Trong d6: No
qua han: 515 trd, giam 128 trd (515 trd — 643 trd) so voi dau nim, ty 18 ng qua han
0,097% trén téng du no; No khoanh: 716 trd, ting 78 trd (716 trd — 638 trd) so voi
dau nam, ty 1€ 0,13%/t6ng du no.

- Vé két qua xép loai, danh gia chat luong tin dung chinh sach tai cac x3, thi
trin c6 13/13 x4, thi tran duogc xép loai tt, dat 100%.

- V& sb x4, thi tran khong c6 no qua han dén 31/3/2023 ¢ 3 x4 khong thay
d6i so v6i dau nam. Vé s6 t0 c6 no qua han tir 2% trd 1én, dén 31/3/2023 ¢6 4 0,
giam 1 t0 S0 voi dau nam.

b) Vé céng tic xir Iy no' bi riii ro

- Péi voi no bi rii ro do nguyén nhan khach quan nam 2022 dwoc HPQT
chép thuén cho khoanh, x6a 1a 775 trd/38 mon vay (khoanh 774 trd/33 mén vay va
x0a 1 trd/5 moén vay).

- Nam 2023, dugc thong bao xu Iy ng rui ro voi s tién 144 trd/13 mén vay
(khoanh 99 trd/3 mén vay va xoa 45 trd/10 mon vay).

- B6i voi no rii ro dot 1 nam 2023 Phong giao dich NHCSXH huyén di phéi
hop véi UBND céc x4, thi tran, t6 chirc chinh tri - xa hoi nhan ay thac 1ap hd so dé
nghi xtr 1y no bi ri ro do nguyén nhan khach quan, véi tong sd tién 159 trd/53 mon
vay’.

¢) Tinh hinh h vay bo di khoi noi cw tru

Dén 31/3/2023, toan huyén c6 21 ho/431 trd ho vay tron di khoi noi cu tr,
khong c6 thong tin, dia chi noi cu trad méi, giam 1 ho/37 trd so v&i ddu nam; trong

2 Khoanh ng 25 trd/2 mén vay, x6a ng 134 trd/51 mon. Trong do, dé nghi x6a ng 13i cho 50 hd vay nhan ban giao tr
cac to chure tin dung khac, voi so tién 67 trd.
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d6 trong han 6 ho/165 trd, qua han 9 h$/136 trd va khoanh 8 ho/130 trd). Cac ho
nay lam an thua 13, ban nha va trén khoi dia phuong.

d) Chit lwong hoat dpng ciia Té TK&VV

Pén 31/3/2023, toan huyén c6 236 To6 TK&VV. Trong dé: 223 t6 dat loai tdt,
giam 5 t6 voi dau nam (223 - 228), ty 16 94,49%:; 11 t6 dat loai kha, chiém ty 1&
4,66%, tang 4 td so voi dau nam (11 - 7); 2 t6 xép loai trung binh, ty 1& 0,85%, ting
1 t6 S0 v6i dau nam.

+ Hoi Néng dan: ¢6 67 To6 TK&VV. Trong d6: 63 to dat loai tot, chiém
94,03%, giam 2 t6 so v6i ddu nam (63 - 65); 3 to dat loai kha, chiém 4,48%, ting 1
t6 so v6i dau nam (3 - 2), ¢6 1 t6 xép loai trung binh, chiém ty 1& 1,49%, ting 1 t6.

+ Hdi Phu nit: ¢6 123 Té6 TK&VV. Trong do: 116 td dat loai tdt, chiém
94,31%, giam 3 t6 so v&i dau nam (116-119); 6 t6 dat loai kha, chiém ty 1& 4,88%,
tang 3 t6 so v4i dau nam (6-3); 1 t6 xép loai trung binh chiém 0,81%.

+ Hoi Cuu chién binh: ¢6 26 T6 TK& VYV, trong do 25 t6 dat loai tot, chiém ty
1¢ 96,15%, tang 1 t6 so v6i ddu nam (25-24) va 1 t6 dat loai kha, chiém ty 1& 3,85%,
giam 01 t6 so véi dau nam (1-2).

+ Poan Thanh nién: tong s6 c¢6 20 T6 TK&VV, trong d6 19 to dat loai tot,
chiém ty 18 95 %, giam 1 t6 so v&i dau nam (19-20) va 1 t6 dat loai kha, chiém ty 1é
5%, tang 01 t6 so v&i dau nam (1-0).

3. Cong tac phoi hop véi cac to chire CT - XH nhén iy thac

- Trong nam 2022 va quy I/ 2023, Phong giao dich NHCSXH huyén phdi hop
v6i 4 td chite CT-XH nhén uy thac, bam sat cac ndi dung thoa thuan hai bén da ky
két dé trién khai thuc hién. Hang thang, quy t6 chirc hop giao ban tai cac x4, thi trin
va thuong xuyén trao do6i thong tin & cip huyén, nham ting cuong cong tac phdi
hop trién khai cac giai phap mé rong tin dung va ting cuong cong tac kiém tra,
giam sat, xu 1y, don doc thu hoi no.

- Vé tong du ng cho vay uy thac qua 4 t6 chic CT-XH dén 31/3/2023 la:
527.931 trd/11.618 ho/236 6, ting 41.884 trd (527.931 trd - 486.047 trd) so véi
nam 2022; N¢ qua han la 515 trd, ty 1¢ 0,098%, giam 128 trd (515 trd - 643 trd) so
v6oi ndm 2022. Trong do:

+ Du no uy thac qua Hoi Nong dan: 144.374 trd/3.199 ho/67 t6, chiém ty 1¢
27,35 % trong tong du ng cho vay uy thac, ting 11.076 trd (144.374trd - 133.298
trd) so v61 31/12/2022. N¢ qua han 1a 63 trd, ty 1€ 0,04%, khong tdng, giam so voi
nam 2022.

+ Du ng uy thac qua Ho1 Lién hi€p Phu ntr: 290.019 trd/6.309 ho/123 t6,
chiém ty trong 54,94% trong tong du no cho vay uy thic, ting 23.828 trd
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(290.019trd - 266.191 trd) so véi 31/12/2022. N¢ qua han 1a 324 trd, ty 1€ 0,11%,
giam 79 trd so vo1 ndm 2022.

+ Du no uy thac qua Hoi Cuu chién binh: 48.293 trd/1.123 hd/26 t0, chiém ty
trong 9,15% trong tong du ng cho vay ty thac, ting 3.933 trd (3.933trd - 44.360 trd)
so v6i 31/12/2022. No qué han 1a 84 trd, ty 1€ 0,17%, gidm 41 trd so véi nam 2022.

+ Du no uy thac qua Poan Thanh nién: 45.245 trd/ 987 ho/20 td, chiém ty
trong 8,57% trong tong du no cho vay Uy thac, ting 3.046 trd (45.245trd - 42.199
trd) so v&i 31/12/2022. No qué han 1a 45 trd, ty 1€ 0,1%, gidam 8 trd so voi nam
2022.

- Vé két qua kiém tra, giam sat nam 2022 cac to chitc CT - XH nhan uy thac
da xay dung ké hoach kiém tra va thuc hién kiém tra, giam sat dén 46 luot x3, 300
luot T6 TK&VV va 10.695 ho vay, dam bao du vé sb luong, chat luong va tién do
dé ra. Quy 1/2023 céc t6 chirc CT - XH nhan uy thac di xay dung ké hoach kiém tra
va thuc hién kiém tra, gidm séat dén 7 luot x3, 50 luot td TK&VV va 2.108 ho vay”.

- Qua trinh thyc hién cong tac kiém tra, cac t6 chie CT - XH da hudéng dan
cach ghi chép, quan 1y hd so cua to chirc CT - XH cap dudi va cia to trudng, cach
quan 1y t6 vién va theo ddi, gidm sat qué trinh st dung von, tuyén truyén ¥ thuc
trach nhiém tra no cta to vién, két thiic kiém tra c6 tong hop bao co két qua.

4. Cong tac kiém tra, giam sat ndi bo ciia Phong giao dich NHCSXH
huyén

- Nam 2022, Phong giao dich NHCSXH huyén da thyuc hién cong tac kiém tra
ho so, sd sach luu tai Phong giao dich NHCSXH huy¢n; kiém tra hd so cho vay,
kiém tra hd so nhan uy thac cua cac td chie CT - XH nhan uy théac; kiém tra, d6i
chiéu truc tiép ho vay von va kiém tra, giam sat hoat dong ctia diém giao dich xa.

- Quy 1/2023, Phong giao dich NHCSXH huyén di thuc hién cong tac kiém
tra toan dién tai 3 X4, thi tran va kiém tra, kiém soat ho so, so sach luu tai Phong
giao dich NHCSXH huyén”. Trong d6, kiém tra hd so xy dung chi tiéu ké hoach
tin dung nam 2023, ho so quan 1y va phan giao chi tiéu ké hoach nam 2022 va nim
2023, cac loai sb va kiém tra hd so cho vay luu tai NHCSXH huyén 25 t0, kiém tra
tryc tiép hd so nhdn y thac cua cac to chirc CT - XH nhan uy thac cp xi 11 t6
chire, kiém tra ho so luu tai to cua 15 t6 tiét kiém va vay von va kiém tra, d6i chiéu
truc tiép vol 79 ho vay von, kiém tra 1.361 bo hd so vay von. cong tac kiém tra
giam sat dugc thuc hién ding theo ké hoach da xay dung.

® Hoi cap huyén kiém tra 7 luot x4, 7 luot t& TK&VV va 35 ho vay. Trong d6, Hoi Nong dan kiém tra 7 luot x3, 7
luot t6 TK&VV va 35 ho vay;

Hoi cip x4 kiém tra 43 luot t6 TK&VV va 2.073 ho vay. Trong d6: Hoi Nong dan kiém tra 15 lugt to TK&VV va 715
ho6 vay; Hoi Phu nit kiém tra 19 luot t6 TK&VV va 927 ho vay; Hoi Cuu chién binh kiém tra 5 luot t6 TK&VV va
249 ho vay va Poan Thanh nién 4 luot t6 TK&VV va 182 ho vay.

* Ké hoach kiém tra, kiém soat ndi bo sé 330/KH-NHCSTP ngay 27/12/2022.
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- Pdi voi cong tac kiém tra, giam sat hoat dong ctia diém giao dich xd nim
Phong giao dich NHCSXH huyén da thuc hién kiém tra, giam sat dugc 12 luot va
Chi nhanh NHCSXH tinh kiém tra 4 luot diém giao dich x4, thi tran.

5. Cong tac thong tin, truyén thong

Phong giao dich NHCSXH huyén dd phdi hop v6i Van phong HDND va
UBND huyén, cac co quan truyén thong, co quan béo chi trén dja ban cung cép
thong tin, phan anh kip thoi nhitng thong tin lién quan dén hoat dong cua tin dung
chinh sach, hoat dong ctia Phong giao dich NHCSXH, cta Ban dai dién HPQT
huyén. Pén nay, di c6 tong cong 8 tin, bai viét. Trong d6 c6: 2 Phong sy truyén
hinh duoc phat trén Pai truyén hinh tinh, 1 tin bai dugc ding trén Bao Binh Dinh va
5 tin, bai viét duoc ding trén Cong thong tin dién tir cia UBND huyén.

6. Cong tac dao tao tap huan

Thuc hién Cong vin sé6 310/NHCSBD-KHNV ngay 23/02/2023 cia Giam
dbc Chi nhanh NHCSXH tinh vé viéc trién khai ké hoach phdi hop to chire tap huan
theo K& hoach sb 305/LT-KH ngay 22/02/2023, Phong giao dich NHCSXH huyén
phéi hop véi cac don vi nhan Gy thac va UBND cac x4, thi trdn t6 chirc 14 16p tap
huan nghiép vu/632 ngudi; trong d6 16p danh cho can bo Ban giam nghéo x4,
truong thon 2 10p, véi sd lwong ngudi tham gia 114 nguoi; 16p danh cho can bo hoi
cap xa 1 16p, voi s6 luong 46 nguoi; 16p danh cho thanh vién ban quan 1y To
TK&VV 11 16p, v6i s6 luong 472 nguoi tham gia.

111. MOT SO TON TAI, HAN CHE

- No qua han giam 128 trd so voi dau nam, nhung sb tuyét d6i va ty 16 no qua
han con cao so hon vai cac dia ban khac trong tinh;

- Chét luong tin dung chua 6n dinh, mot sb ho vay von bo di khéi noi cu tra
khong tim duoc dia chi, khong don ddc thu hoi duoc no.

PHAN II
NHIEM VU VA GIAI PHAP CHO CAC THANG CON LAI NAM 2023

I. NHIEM VU

- Phan d4u hoan thanh 100% chi tiéu ké hoach ting truong du no cac chuong
trinh tin dung theo ké hoach dugc tinh giao nam 2023.

- Tap trung xu 1y va thu hoi ng qua han, ng nhan ban giao, ng 1ai; lap ho so
dé nghi xtr 1y ng bi rai ro kip thoi ddi véi cac ho vay von bi rai ro do nguyén nhan
Khach quan; phdi hop véi cong an cac dia phuong va cac co quan, don vi lién quan
tim no1 & mai cua nhitng hd vay bo di khoi noi cu tru.

- Pon d6c thu hoi ng dén han ky cubi dat tir 98,5% trd 1én.
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- Cung ¢6 nang cao chat luong hoat dong ctia To TK&VV, dam bao chat
lugng to dat tir 97,8% T6 TK&VV dat loat tot, con lai xép loai kha, khong co to
trung binh.

- Tich cuc huy dong ngudn von tir dan cu va thanh vién t6 TK&VV dé bd
sung ting ngudn vén cho vay, phan dau thuc hién dat ké hoach huy dong vén
NHCSXH tinh giao.

- Thyc hién K& hoach kiém tra, gidm sat dat theo ké hoach da xay dung.
II. GIAI PHAP
1. Pi v6i Ban dai dién HDQT NHCSXH huyén

- Thanh vién Ban dai dién HDQT NHCSXH huyén bam sat Nghi quyét phién
hop Ban dai dién quy I nam 2023 va cac phién hop trudc dé chi dao trién khai thyuc
hién tai mdi x4, thi tran va tai mdi don vi nhan uy thac cép huyén.

- Thuc hién cong tac kiém tra, giam sat tai dia ban dugc phan cong theo Ké
hoach kiém tra, giam sat s6 07/CTr-BPDHDPQT ngay 22/02/2023.

- Cac thanh vién Ban dai dién HDQT NHCSXH huyén quan tam thuc hién t6t
Quy ché hoat dong cia HDQT, thuong xuyén niam tinh hinh, c¢6 bién phap théo g&
khé khan ¢ co s, chi dao xur 1y kip thoi1 nhiing noi ¢6 vu viée ndi com, noi ¢ ng
qua han cao va tdng trong nam.

2. P6i véi Phong giao dich NHCSXH huyén

- Tiép tuc chii dong tham muu cho Huyén uy, HDND, UBND huyén va
Trudng Ban dai dién HDQT NHCSXH huyén trién khai thuc hién tot noi dung Chi
thi s6 40-CT/TW ngay 22/11/2014 va Két luan s6 06-KL/TW ngay 10/6/2021 cua
Ban Bi thu Trung wong Pang va Nghi quyét sé 11/NQ-CP ngay 30/01/2022 cia
Chinh phu.

- Thyc hién tét chirc ning tham muu, bdo céo cho Truong Ban dai dién
HDPQT NHCSXH huyén trién khai thuc hién cac chi tiéu ké hoach tin dung dugc
giao kip thoi, ding quy dinh, nhat la cac chu truong, chinh sach méi.

- Phéi hop chinh quyén dia phuong thudng xuyén ra soat nhu cau vay von
cua cac dbi tuong trén dia ban, nhat 12 chuong trinh ho nghéo, ho can nghéo, ho
thoat ngheo.

- Tich cuc huy dong tién giri cia cac to chirc, c& nhan; dac biét 1a ngudn tién
nhan rdi cta c4c to chuc trén dia ban huyén, tién gui cua to vién To tiét kiém va vay
von.

- Phéi hop véi UBND céc x4, thi tran, cac to chicc CT — XH nhan uy thac tiép
tuc thuc hién dong bo cac giai phap cing ¢6 va nang cao chat lugng tin dung tai cac
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X4, cac t6 chic CT - XH nhan ay théc, cac T6 TK&VV ¢ du no thap va to ¢ no qué
han.

- Trién khai thuc hién tét cong tac tng dung cdng nghé théng tin vao quan 1y
tin dung chinh sach va dich vu VBSP SmartBanking trén dién thoai di dong thong
minh (Mobile Banking) dén tat ca cac ddi tegng khach hang.

- Bam sat Ké hoach phat trién kinh té - x3 hoi cua dia phuong dé tham muu
thuc hién tdt céc chuong trinh tin dung chinh sach xa hdi trén dia ban.

3. P6i voi UBND cic x4, thi tran

- Tham muu cho cip uy quan tim chi dao trién khai thyc hién tét tin dung
chinh sach xd hoi trén dia ban theo c4c ndi dung cua Chi thi s6 40-CT/TW ngay
22/11/2014 va Két luan sé 06-KL/TW ngay 10/6/2021 cua Ban Bi thu Trung wong
Pang va Nghi quyét s6 11/NQ-CP ngay 30/01/2022 caa Chinh phu.

- Pbi v6i thanh vién Ban dai dién HPQT NHCSXH huyén 1a Chu tich UBND
céc x&, thi tran thuc hién cong tac kiém tra, gidm sat theo ké hoach da xay dung; chi
dao ban giam nghéo va cac t6 chirc CT — XH nhan Uy thac giai quyét kip thoi nhiing
tdn tai, han ché di néu trén. Thyc hién nghi€m viéc cung cd nang cao chét luong tin
dung, Truong thon phai tham gia hop binh xét cho vay tai cac t6.

- Chi dao Ban giam ngheo, truéng thon, cac to chitc CT — XH nhén ty thac
phdi hop thudng xuyén ra soat dam bao khong c6 hd nghéo, hd can nghéo va hod
mo&i thoat nghéo du diéu kién, c6 nhu cau khoéng duoc vay von.

- Lam t6t cong tac tuyén truyén, phd bién chinh sach tin dung vu dai dén véi
ho nghéo va cac d6i tugng chinh sach khac, dé cac ddi twong nay hiéu chinh séch,
tham gia vay voOn dau tu vao san xuit, kinh doanh, tao ra viéc lam, dap img nhu cau
thiét yéu cho cudc séng, gop phan quan trong vao viéc thuc hién cac chuong trinh
muc tiéu qudc gia va giai quyét cac van dé xa hoi.

- Tiép tuc g1 5% tién bao hanh cong trinh vao NHCSXH huyén, dé thuc hién
chinh sach tin dung uwu dai theo quy dinh.

4. Poi v6i cac to chire CT-XH nhén uy thac

- Phéi hop véi Ban giam nghéo, Trudng thon, T6 trudng to TK&VV ra soat
bd sung hd nghéo, ho can nghéo phat sinh trong nam kip thoi, dé cac d6i tuong nay
duoc tiép can ngudn von vay wu dai tai NHCSXH va thoat nghéo bén vimg.

- Phdi hop véi Phong giao dich NHCSXH huyén to chirc tuyén truyén céac
chu truong, chinh sach tin dung wu dai, quyén loi, nghia vu cia ngudi duge vay von
dén toan thé can bo, nhan dan trén dia ban biét thuc hién.

- Chi dao t6 chitc CT — XH cip xi thyc hién nghiém viéc cling c6 va nang
cao chat luong tin dung, ra soat, c6 giai phap xir Iy ddi v6i cac moén vay qua han,
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moén vay da gia han ng, mén vay ma ho vay bé di khoi noi cu trtt va cdc mén vay ng
|4i; nang cao chét lugng hoat dong cac t6 TK&VV, nhat 13 cac to ¢6 no qué han tir
2% tro 1én, t6 xép loai trung binh, t6 c6 du ng va sé thanh vién thuong xuyén duy tri
O muc thép; chi dao thuc hién binh xét dé nghi cho vay dam bao dung ddi tuong

tra dinh ky hang nam./.

Noi nhdn:

- BbD HPQT NHCSXH tinh;

- Chi nhanh NHCSXH tinh;

- Thanh vién BBD HPQT huyén;
- NHCSXH huy¢n;

- Luu: VT, Kb5.
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