UBND HUYEN TUY PHUGC CONG HOA XA HQI CHU NGHIA VIET NAM

BAN DAI DIEN HPQT NHCSXH Déc Iap - Tu do - Hanh phiic
S6: 12 /BC-BPDHPQT Tuy Phudc, ngay 08 thang04 nam 2022
BAO CAO

Két qua hoat dong ciia Ban dai dién Hoi dong quan tri
Ngén hang Chinh sach xa hi huyén quy |
nhiém vu va giai phap quy Il nam 2022

Trién khai thyc hién Chuong trinh, K& hoach cong tac quy | nim 2022, Ban
dai dién Hoi dong quan tri (HPQT) Ngan hang Chinh sach xi hoi (NHCSXH)
huyén Tuy Phudc bam sat ndi dung Nghi quyét cia HPQT va Nghi quyét cac ky
hop Ban dai dicn HDQT NHCSXH tinh, huyén, tap trung chi dao trién khai thuc
hién cong tac cho vay wu dai d6i voi ho nghéo va cac dbi tuong chinh sach khac trén
dia ban huyén, trong tam la cOng tac chi dao, diéu hanh va thuc hién kiém tra, giam
sat. Ban dai dién HDQT NHCSXH huyén bao cdo két qua hoat dong quy | nim
2022 va ké hoach, giai phap trién khai thuc hién nhiém vu trong quy Il nim 2022,
cu thé nhu sau:

PHAN I
KET QUA PAT PUQC

|. KET QUA CUA BAN PAI DIEN HQI PONG QUAN TRI

1. COng tac kién toan thanh vién va to chirc ciac phién hop ciia Ban dai
dién HPQT NHCSXH huyén

- Trong quy 1, thanh vién Ban dai dién HDQT NHCSXH huyén khong co su
thay doi vé s6 lugng, cling nhu co cau to chic, tong s6 thanh vién Ban dai dién
HDPQT NHCSXH huyén la 23 thanh vién; trong do, Pho Chu tich UBND huyén lam
Truong Ban; 09 thanh vién Ban dai dién HDQT NHCSXH huyén 1a lanh dao cac
phong, ban, nganh, doan thé cta huyén; 13 thanh vién Ban dai dién HPQT
NHCSXH huyén 1a Chu tich UBND cac xa, thi tran.

- Quy | nam 2022, Ban dai dién HPQT NHCSXH huyén di to chirc 01 ky
hop danh gia tinh hinh va két qua hoat dong nam 2021 va xay dung phuong hudng,
nhiém vu nam 2022. Tai cudc hop, ciing nhu trong bao cdo Ban dai dién HDQT
NHCSXH huyén d3 tip trung danh gia két qua dat dugc ciing nhu nhitng ton tai, han
ché cua Ban dai dién HPQT NHCSXH huyén va ctia Phong giao dich NHCSXH
huyén trong 2021 va trién khai nhiém vu, giai phap cho nim 2022.

2. Két qua trién khai thuc hién Nghi quyét, Quyét dinh ciia HPQT va ciia
Ban dai dién HPQT cac cap

a) Két qua thwe hign Nghi quyét ciia cac ky hop trude
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- Ban dai dién HDQT NHCSXH huyén da xem xét, giai quyét va bao cao cap
c6 thim quyén kip thoi, cac ndi dung dé xuat, bao cdo cua Phong giao dich
NHCSXH huyén. Trong quy |, dd ban hanh nhiéu vin ban dé chi dao, diéu hanh va
trién khai thuc hién trong linh vuc tin dung chinh sach. Trong d6, Truéng Ban dai
dién HDQT NHCSXH huyé¢n da tap trung chi dao mot s6 nhiém vu chinh, nhu;

+ Chi dao trién lghai thuc hif::n chi tiéu ké hoach tin dung nam 2022 theo cac
van ban chi dao ciia Tong Giam doc NHCSXH, HPQT NHCSXH va Ban dai dién
HDPQT NHCSXH tinh.

+ Bao c4o, tham muu cho Huyén uy, HDND va UBND huyén théng nhat
chuyén nguén vén uy thac ciia Huyén sang Phong giao dich NHCSXH huyén dé
thuc hién chinh sach tin dung wu dai (cho vay hd tro tao viéc lam duy tri va mo rong
viéc lam) ddi véi nguoi dan trén dia ban huyén, dat 105,26% (2.000/1.900) ké hoach
tinh giao thyc hién trong nam 2022.

+ Chi dao UBND cac x4, thi trin va céac t6 chtrc chinh tri - xd hoi (CT - XH)
nhan Uy thac tich cuc phéi hop véi Phong giao dich NHCSXH huyén trong cong tac
trién khai thuc hién chi tiéu tang trudng ké hoach tin dung trén dia ban; kiém tra,
giam sat ngudn von vay; Xt 1y ng x4u, ng bi rai ro do nguyén nhan khach quan;
trién khai thuc hién diém giao dich cua NHCSXH huyén tai cac xa, thi tran theo
dinh ky hang thang, timg budc clng cb va nang cao chat luong tin dung trén dia ban
huyén ngang bang v6i cac huyén trong khu vuc, dé dam bao tin dung chinh sach
phuc vu tot nhat cho nguoi dan.

+ Song song voi cong tac chi dao diéu hanh, d6n ddc thuc hién, Phong giao
dich NHCSXH ciing da tham muu cho Ban dai dién HPQT NHCSXH huyén kip
thoi diéu chinh chi ti€u ké hoach tin dung gitra cac chuong trinh tin dung va gitra
cac x4, thi tran vOi nhau, nhim dam bao nguon Von duoc dua vao luu thong, dau tu
phat trién san xuat, kinh doanh va phat trién kinh té cua dia phuong.

- Ban dai dién HDQT NHCSXH huyén tiép tuc chi dao cac phong, ban, nganh
ctia huyén va UBND céc x4, thi trin giri cac khoan tién nhan rdi va tién bao hanh
cong trinh vao NHCSXH huyén, dong thoi chi dao ting cuong cong tac thong tin,
tuyén truyén dé cac to chirc, ca nhéan trén dia ban huyén biét guri tién vao NHCSXH
dé thuc hién cong tac giam nghéo va giai quyét viéc lam va dam bao an sinh trén dia
ban.

- D6i v6i cong tac ty thac cho vay qua cac t6 churc CT - XH, Ban dai di¢n
HDQT NHCSXH huyén da chi dao cac t6 chuc CT - XH cap huyen ph01 hop véi
Phong giao dich NHCSXH huyén trién khai ky ket van ban lién tich tai cap huyén
va hop ddng ty thac véi cap x3 theo Van ban sb 11789/VBTT-NHCS-HPN-HND-
HCCB-DTN va Vin ban s6 11800/NHCS-TDNN, thuong xuyén ra sodt cac ndi
dung trong Vian ban lién tich va Hop ddng ty thac dé trién khai thuc hién day du,
ding quy dinh.

- Péi v6i cong tac dbi chiéu, phan loai no 3 nam 1 lan theo Van ban sé

10726/NHCS-QLN ngay 19/11/2021 cta Tong Giam déc NHCSXH vé viéc trién
khai thyc hién dbi chiéu, phan loai no cta khach hang nam 2021 dén nay cong tac
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d(‘)i, chiéu co ban da hoan thanh. Trong 3 thang, Phong giao dich NHCSXH huyén da
phoi hop voi cac to chure CT - XH trién khai cong tac d61 chiéu ¢ 13/13 x4, thi trén,
dat 99,8% s6 ho phai doi chiéu.

b) Céng tdc trién khai cdc chinh sach méi

- Pé trién khai thuc hién Nghi quyét s6 11/NQ-CP ngay 30/01/2022 cua
Chinh pha vé Chuong trinh phuc hdi va phat trién kinh té - x3 hoi va trién khai Nghi
quyét ) 43/2022/QH15 cua Qué)c hoi vé chinh sach tai khoa, tién té hd tro Chuong
trinh va Cong van s6 711/UBND-VX ngay 14/02/2022 cta Chu tich UBND tinh vé
viéc trién khai thyc hién Nghi quyét s6 11/NQ-CP cua Chinh pht trén dia ban tinh.
UBND huyén da chi dao Phong Lao dong - Thuong binh va Xa hoi, Phong Giao duc
va Pao tao, Phong Kinh té - Ha tﬁng, Phong Van hoa va Thong tin, Cac t6 chtrc CT-
XH huyén va UBND céc x4, thi trin phdi hop voi Phong giao dich NHCSXH huyén
t6 chuc ra soat, tong hop nhu cau vay von trong toan huyén dé lam co s¢ dang ky
nhu cau véi UBND tinh.

- Vé mot s6 ndi dung thay doi trong cong tac Uy thac theo Vin ban thoa
thuan sd 11789/VBTT-NHCS-HPN-HND-HCCB-PTN ngay 28/12/2021 duoc ky
két gitta NHCSXH v61 Trung wong Hoi Lién hi€p Phu nir, Ho1 Nong dan, Hoi Cuu
chién binh va Poan Thanh nién vé viéc thuc hién ty thic cho vay ddi véi ho nghéo
va cac d6i tugng chinh sich khac va Cong vin s6 11800/NHCS-TDNN ngay
28/12/2021 ctia Tong Giam dbc NHCSXH vé viéc thuc hién Vian ban thoa thuin
gitta NHCSXH va cac t6 chiic CT - XH thay thé Vin ban théa thuan so
3948/VBLT. Truong Ban dai dién HDQT NHCSXH huyén da chi dao cac t6 chirc
CT - XH nhén uy thac cap huyén phdi hop voi Phong giao dich NHCSXH huyén
thue hién ky két van ban lién tich tai cip huyén va hop dong uy thac voi cap x4,
d6ng thoi to chirc thuc hién theo dung quy dinh.

3. Cong tac kiém tra, giam sat clia cic thanh vién Ban dai dién HPQT
NHCSXH huyén

- Can cir Chuong trinh kiém tra, giam sét ctua Ban dai dién HDQT NHCSXH
tinh, Ban dai dién HDQT NHCSXH huyén da xay dung Chuong trinh kiém tra,
giam sat so0 05/CTr-BDDHDQT ngay 20/01/2022 va phan cong thanh vién phu trach
dia ban thyuc hién cong tac kiém tra, gidm sat trong nam 2022.

- Trong quy 1, c6 16/22 thanh vién Ban dai dién HDQT NHCSXH huyén
dugc phan cong thyc hién cong tac kiém tra, giam sat, da thyc hién kiém tra, giam
sat 16 luot, ¢ 13 x4, thi tran/19 t6/107 hQ vay. Trong do:

+ Thanh vién Ban dai dién HDQT NHCSXH huyén 1a lanh dao cua céc

phong, ban, nganh cua huyén ¢6 3/9 thanh vién duge phéan cong thyc hién cong tac
kiém tra, giam sat & 3 xa/6 t6/30 ho vay.

+ Thanh vién Ban dai dién 1a Chu tich UBND cac x4, thi trdn c6 13/13 thanh
vién thyc hién cong tac kiém tra, giam sat ¢ 13 x4, thi tran, kiém tra duge 13 t6/77
ho vay.
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II. KET QUA HOAT PONG CUA PHONG NHCSXH
1. Két qua trién khai thwe hién chi tiéu ké hoach tin dung
a) Két qud huy déng nguon vén

Ngoai cac ngudn vén dugc giao tu Trung wong, tinh va huyén, Phong giao
dich NHCSXH huy¢én da tich cuc t6 chirc huy dong ngudn tién gui nhan roi trong
dan cu duoc trung wong cip bu 13i suat, dé dap ung kip thoi nhu cau vay von cua hd
nghéo va cac ddi twong chinh sach khac trén dja ban.

Pén 31/3/2022, tong ngudn von dat 444.066 triéu dong (trd), taing 23.271 trd
(444.066 trd - 420.795 trd), ty 1€ tang 5,53% so voi nam 2021; trong do:

- Vén Trung wong: 337.813 trd, chiém ty trong 76,07% trén tong ngudn von;
giam 3.929 trd (337.813 trd- 341.742 trd), ty 1€ giam 1,15 % so voi nam 2021.

- Vén nhén uy thac tir ngan sach dia phuong 44.827 trd, chiém ty trong
10,09% trén tong ngudn vén, tang 10. 079 trd (44.827 trd - 34.748 trd), ty 1¢ tang
29,01% so v&i ndm 2021 (Trong d6: von ngan sach tinh: 39.196 trd, ting 8.000 trd
s0 v&i nam 2021; vén ngan sach huyén: 5.631 trd, tang 2.079 trd so v4i nam 2021).

- Von huy dong: 61.426 trd, chiém ty trong 13,83% trén tong ngudn voén, tang
6.351 trd (61.426 trd - 55.075 trd), ty 1€ tang 11,53% so voi nam 2021 va dat
158,78% ke hoach tang trudng nam 2022 tinh giao; trong do:

+ Vén huy dong qua t6 tiét kiém va vay von dat 35.582 trd, ting 2.590 trd
(35.582 trd - 32.992 trd), ty 1€ tang 7,85% so v&i nam 2021,

+ Vén huy dong cta cac t6 chirc, ca nhan 25.844 trd, ting 3.761 trd (25.844
trd - 22.083 trd), ty 1€ tang 17,03% so nam 2021.

b) Vé hoat déng tin dung

- V& téng doanh sb cho vay dén 31/3/2022, dat 42.038 trd, so véi cung ky
nam 2021 khong c6 sy thay doi 16n. Bén canh mot sé chuong trinh ¢6 doanh sb cho
vay giam, do nhu cdu va d6i tuong vay von giam, nhu Chuong trinh cho vay hoc
sinh sinh vién giam 8.929 trd, mot s6 chuong trinh ¢ doanh sé cho vay ting so voi
cung ky nidm 2021, nhu: Cho vay Ho tro tao viéc 1am, duy tri vd mé rong viéc 1am
tang 3.490 trd, ho nghéo tang 2.990 trd, Cho vay nudc sach va v€ sinh moi truong
nong thon tang 2.516 trd, ...

- Vé doanh s6 thu ng dén 31/3/2022 dat 19.266 trd, ting 330 trd so voi cing
ky nam 2021, ty 1¢ thu no gbc dén han ky cudi binh quan dat 94,89%. Tir két qua
thu no cho théy chat luong tin dung trén dia ban huyén da dugc nang 1én so vd1 nam
trude, ngudn von duoc sir dung co hidu qua va co ban dat duge muc dich an sinh xa
ho1 trén dia ban.

- Tong du no dén 31/3/2022, dat 443.566 trd/11.051 ho vay vén con du no,
tang 22.771 trd, ty 1€ tang 5,41% so vadi 31/12/2021. Cac chuong trinh ¢6 du no tang
so v6i dau nam, nhu: Cho vay HO tro tao viéc lam, duy tri va mé rong viéc lam du
ng 93.307 trd, tang 12.563 trd; cho vay hoc sinh sinh vién c¢6 hoan canh kh6 khan du
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ng 81.340 trd, tdng 4.728 trd; cho vay nudc sach va vé€ sinh moi trudong nong thon
du ng 114.644 trd, tang 5.075 trd; cho vay hd ngheo du no 38.898 trd, tang 2.492

trd, ...

Vén tin dung chinh sach da giai quyét cho 1.120 lugt ho trén dia ban huyén
duoc vay v6n wu dii; trong do: Co 83 ho nghéo, 59 hod can nghéo, 8 hd méi thoat
ngheo va 972 ho gia dinh thugc cac dbi twong chinh sach khac theo quy dinh cua
Chinh phu c6 diéu kién kinh té kho khan, khong thé tiép can duoc cac ngudn von
ctia cac to chire tin dung khac duoc vay vén.

Vén tin dung chinh sach duoc NHCSXH huyén chuyén tai kip thoi dén ddi
tugng thu hudng, dugc dau tu vao cac linh vie khac nhau phat huy dugc hi¢u qua,
gop phan tao ra viéc 1am tai chd cho nhleu lao dong va giai quyét mot s6 nhu cau
cap thiét tai dia phuong, tao da phat trién kinh té, dam bao an sinh xa hoi va giam
cac té nan xa hoi, gop phan xay dung néng thon moi.

2. Cong tac ciing co, niang cao chat lwong tin dung
a) Vé chit lwong tin dung
‘Dé'n ngay 31/3/2022, téngv no qua han va ng khoanh 1a 889 trd, tang 38 trd so
vo1 dau nam, chiém ty 1€ 0,2%/tong du ng. Trong do,

7 - No qué han: 833 trd, tdng 58 trd so vdi dau nam, ty 1€ ng qua han 0,19% trén
tong du no.

- No khoanh: 56 trd, giam 20 so véi dau nam, ty 1€ 0,0l%/téng du no.

- Vé ty 1é thu no gbc dén han trong 3 thang dau nam dat 94,89%/téng sé ng
dén han phai thu.

oo Vé két qua xép loai, danh gié’cha‘lt lu(_)’ng tin dupg chinh sach tai cac xa, thi
tran dén 31/3/2022, c6 13/13 x4, thi tran dugc xép loai tot, dat 100%.

- V& sb x4, thi tran khong c6 no qua han dén 31/3/2022 dat 3 x4, giam 1 x4 so
v6i dau nam.

- V& s6 t6 ¢6 no qua han tir 2% tro 1én, dén 31/3/2022 con 4 t6, khong thay
doi so dau nam.

b) Vé céng tic xir Iy no' bi riii ro

Vé cong tac xur Iy ng bi rii ro theo Quyet dinh s6 08/2021/Qb-TTg ngay
11/3/2021 cta Thu twéng Chinh pha vé viéc stra doi, bo sung mot sO diéu cua Quy
ché xr Iy no bi rai ro tai NHCSXH ban hanh kém theo Quyet dinh s6 50/2010/QD-
TTg ngay 28/7/2010 cua Thu tuéng Chinh phu; Quyét dinh s6 62/QD-HPQT ngay
27/9/2021 ctia Hoi ddng quan tri NHCSXH vé viéc ban hanh Quy dinh xt 1y no bi
rui ro trong hé thdng NHCSXH. Trong nam 2021, Phong giao dich NHCSXH huyen
da phdi hop voi UBND cac xa, thi trdn va to chuc CT - XH nhéan uy thac ra soat
hudng dan 1ap hd so dé nghi xtr 1y no bi rai ro do nguyén nhan khach quan véi sb
tién no gbc tong cong 353 trd/20 ho (d& nghi x6a no 1 trd/4 ho va khoanh ng 352
trd/16 ho) dang chd quyét dinh cua Trung wong. Trong quy I ndm 2022, da 1ap ho so
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dé nghi xu ly no bi rui ro do nguyén nhan khach quan véi s6 tién no gbc 1a 323
trd/11 ho (d€ nghi x6a no 0,2 trd/1 ho va khoanh ng 323 trd/10 ho).

¢) Tinh hinh ho vay bo di khoi noi cw tru

Dén 31/3/2022, toan huyén c6 19/ ho/417 trd (trong han 7 h/208 trd, qua han

14 ho/206 trd), cac hd nay 1am #n thua 10, ban tai san va tron di khoi noi cu tra,
khong tim duoc tung tich, dia chi noi cu tri méi.

d) Chit lwong hoat dong ciia To TK&VV

Pén 31/3/2022, toan huyén c6 235 T6 TK&VV. Trong d6 211 t dat loai tot,
giam 7 Tb v6i dau nam (211 - 218), ty 1& 89,79%; 22 t6 dat loai kha, ty 1& 9,36%,
tang 8 t6 so voi ddu ndm (22 - 14); 02 t6 xép loai trung binh, ty 1& 0,85% khdng thay
doi so diu nam.

7 + Ho1 Nong dan: ¢ 67 T6 TK&VYV, tang 01 t6 so véi dau nam. Trong do: 58
to d;_lt loai tot, chiém 867,57%, giépl 5 t0 so vo1 dau nam (53 - 63); 09 t0 dat [oai kha,
chiém 13,43%, tang 6 t6 so véi dau nam (9 - 3), khong c6 t6 trung binh va yeéu.

+ Ho6i Phu nir: ¢6 122 Té6 TK&VV. Trong do6: 111 t6 dat loai tbt, chiém
90,98%, giam 02 to so voi dau nam (111 - 113); 9 t6 dat loai kha, chiém ty 1¢
7,38%, tang 2 t6 so voi dau nam (9 - 7); 02 t6 xép loai trung binh chiém 1,64%
khong thay ddi so v&i dau nam.

+ Hoi Cuu chién binh: ¢6 26 T6 TK&VV, trong d6 25 t6 dat loai tot, chiém ty
16 96,15% tang 2 to so véi dau nam (25 - 23) va 1 to dat loai kha, chiém ty 1& 3,85%,
giam 02 t6 so voi dau nam.

+ Poan Thanh nién: tong sd c6 20 Té6 TK&VV, trong d6 17 to dat loai tét,
chiém 85%, giam 02 t6 so voi dau nam (17 - 19) va 03 t6 dat loai kha, chiém ty 1¢
15%, tang 02 t6 so voi dau nam.

3. Cong tac phdi hop véi cac to chire CT - XH nhén iy thac

- Vé téng du no cho vay uy thac qua 4 t6 chic CT-XH dén 31/03/2022 1a:
443.270 trd/11.037 ho/235 t0, ting 22.788 trd (443.270 - 420.482 trd) so voi
31/12/2021; N¢ qua han la 819 trd, ty 1¢ 0,18%, tang 58 trd (819 trd - 760 trd) so voi
31/12/2021. Trong do:

+ Du ng y thac qua Hoi Nong dan: 121.180 trd/3.039 ho/67 to, chiém ty 18
27,34% trong tong du no cho vay uy thac, tang 5.213 trd (121.180 trd - 115.967 trd)
so v&oi 31/12/2021. No qua han 1a 134 trd, ty 1€ 0,11%, giam 8 trd so vdi 31/12/2021.

+ Du ng¢ uy thac qua HG1 Lién hi€p Phu nir: 243.391 trd/5.976 ho/122 td,
chiém ty trong 54,91% trong tong du no cho vay uy thac, ting 13.298 trd (243.391
trd - 230.093 trd) so vo1 31/12/2021. No qua han 1a 548 trd, ty 1¢ 0,22%, tang 57 trd
so voi 31/12/2021.

+ Du ng uy thac qua Hoi Cuu chién binh: 39.810 trd/1.064 ho/26 t6, chiém ty
trong 8,98% trong tong du no cho vay uy thac, tang 1.872 trd (39.810 trd - 37.938
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trd) so vd&i 31/12/2021. No quéa han 1a 80 trd, ty 1¢ 0,2%, giam 21 trd so voi
31/12/2021.

+ Du no uy thac qua Poan Thanh nién: 38.889 trd/ 958 ho/20 td, chiém ty
trong 8,77% trong tong du ng cho vay Uy théc, ting 2.405 trd (38.889 trd - 36.484
trd) so véi 31/12/2021. No qua han 1a 58 trd, ty 1¢ 0,15%, tang 31 trd so voi
31/12/2021.

- Pé dat dugc két qua nhu trén, Phong giao dich NHCSXH huyén phdi hop
v6i 4 t6 chitc CT-XH nhan uy thac, bam sat cac noi dung théa thuan hai bén di ky
két d@é trién khai thuc hién. Hang thang t6 chtrc hop giao ban tai cac x4, thi tran va
thuong xuyén trao doi théng tin & cap huyén, nham ting cuong cong tac phdi hop
trién khai cac giai phap mo rong tin dung va tang cuong cong tac kiém tra, giam sat,
xt 1y, don ddc thu hodi ng, timg budc nang cao chat luong tin dung trén dia ban
huyén.

- Vé két qua kiém tra, giam sat dinh ky hang nam cac t6 chitc CT - XH nhan
uy thac huyén da xay dung ké hoach kiém tra trong nim va thuc hién kiém tra dén
15 luot xa, 165 luot T6O TK&VV va 6.623 ho vay. Trong do:

~ + Hoi cép huyén kiém tra 15 luot x4, 16 luot To TK&VV va 80 h¢ vay; Hoi
cap xa kiém tra 149 lugt T6o TK&VV va 6.543 ho vay;

+ Hoi Nong dan kiém tra 12 luot x4, 72 luot T6 TK&VV va 2.621 ho vay;
Hoi Phuy nir kiém tra 89 lugt T6 TK&VV va 3.982 ho vay; Hoi Cyu chién binh kiém
tra 3 luot xa, 4 luot T6 TK&VV va 20 ho vay va Poan Thanh nién trong toan huyén
chua thyuc hién kiém tra.

- Qua trinh thyuc hi¢n cong tac kiém tra, cac td chuc CT - XH da huong dan
cach ghi chép, quan Iy ho so cua to chirc CT - XH cip dudi va ciia To trudng, cach
quan 1y t6 vién va theo ddi, giam sat qué trinh st dung von, ¥ thirc trach nhiém tra
no cla to vién, két thuc kiém tra c6 bao céo danh gia va co két luan dé thuc hién.

4. Cong tic kiém tra, giam sat ndi bd ciia Phong giao dich NHCSXH
huyén

- Thyc hién Ké hoach kiém tra, kiem soat ndi bo tai Van ban so 394/KH-
NHCS ngay 28/12/2021, trong 3 thang dau niam 2022 Phong giao dich NHCSXH
huyén di thyc hién cdng tac kiém tra toan dién tai 3 xa (Phudc Nghia, Phuéc An,
Phudc Son) va kiém tra, kiém soat ho so, so sach luu tai Phong giao dich NHCSXH
huyén. Trong d6, kiém tra ho so xdy dung chi tiéu ké hoach tin dung nam 2022, ho
s0 quan ly va phan giao chi tiéu ké hoach nim 2021 va nam 2022, cac loai s6 va
kiém tra ho so cho vay Iuu tai NHCSXH huyén 18 t6, klem tra tryuc tlep hod so nhan
liy thac ctia cac to chirc CT - XH nhan iy thac cap xi 9 t6 chirc, kiém tra hd so luu
tai to ctia 18 t6 tiét kiém va vay vén va kiém tra, ddi chiéu truc tiép v6i 92 ho vay
von, cong tac kiém tra giam sat dugc thyc hi¢n ding theo ké hoach da xay dung.

- Béi voi cong tac kiém tra, giam sat hoat dong cua diém giao dich x4 trong 3
thang dau nam Phong giao dich NHCSXH huyén da thyc hi¢n kiém tra, giam sat
dugc 12 lugt diém giao dich x4, thi trén.



8

- Qua cong tac kiém tra, giam sat, Phong giao dich NHCSXH huyén d3 kip
thoi chan chinh, khic phuc nhitng ton tai, han ché trong cong tac huéng dan 1ap hod
so cho vay, viéc sir dung von vay cua ngudi vay va cong tac phdi hop gitra Phong
giao dich NHCSXH huyén véi céc to chitc CT - XH nhan uy théc.

5. Cong tac thong tin, truyén thong

Phong giao dich NHCSXH huyén da phéi hop voi Vin phong HPDND va
UBND huyén, cac co quan truyén thong, co quan bao chi trén dia ban cung cép
thong tin, phan anh kip thoi nhiig thong tin lién quan dén hoat dong cia tin dung
chinh sach, hoat dong ctia Phong giao dich NHCSXH, cua Ban dai dién HDQT
huyén. Dén nay, da c6 01 Phong su truyén hinh dugc phat trén Dai truyén hinh tinh,
3 tin, bai dugc dang trén Cong thong tin dién tir ctia huyén.

6. Cong tac dao tao tap huan

- Thyuc hién Vian ban s 128/TB-NHCSBD ngay 18/01/2022 cta Giam dbéc
Chi nhanh NHCSXH tinh vé ké hoach ddo tao, tap huén nam 2022, Phong giao dich
NHCSXH huyén phdi hop vdi cac don vi nhan uy thac, UBND cac x4, thi tran to
chic 16 16p tap huin nghiép vu/630 nguoi; trong do, 16p danh cho can bd Ban giam
ngheo x4, trudng thén 02 16p, véi s6 lugng nguoi tham gia 114 ngudi; 16p danh cho
can bo hoi cap xa 01 16p, véi so luong 46 nguoi; 16p danh cho thanh vién ban quan
ly To TK&VV 13 16p, véi s6 lugng 470 ngudi tham gia.

- N6i dung tap huin nhim cung c¢d va nang cao ning luc cho d6i ngii can bd
Ho1 lam cong tac uy thac, To TK&VV lam Uy nhiém va can bo quan ly cong tac
giam ngheo cap xa, trudng thon.

- Cong tac dao tao duoc thue hién day du, ding quy dinh, dong thoi dam bao
cbng tac phong, chong dich bénh theo quy dinh.

7. Cong tac to chire diém giao dich tai cac x4, thi tran hang thang

- Trong 3 thang dau nam 2022, tinh hinh dich bénh Covid-19 dién bién phuec tap,
mot s6 can bd trong co quan bi nhiém bénh Covid-19. Tuy nhién, nho co su chi dao kip
thoi cia Ban Giam doc Chi nhanh va Truong Ban dai dién HOi dong quan tri
NHCSXH huyén, nén Phong giao dich NHCSXH huyén da to chirc cac phién giao
dich day du, kip thoi, dung quy dinh giao dich xa.

- Két qua cham diém danh gia diém giao dich x4 trong 3 thang dau nim 2022
dat loai tot.

8. Cong tac phong, chéng dich Covid-19

- Pé dam bao strc khoe cho can bo thuc thi nhiém vu, thi cdng tac phong,

chong Qich bénh Covid-19 duoc Phong giao dich NHCSXH hl}yén quan tam chi
dao, trién khai ghu’c hién nghiém tuc cac quy dinh vé phong chong dich bénh, dac
biét 1a nguyén tat SK.

- Pé cong tac phong chéng dich bénh hiéu qua, Phong giao dich NHCSXH

huyén trang bi day dua cong cu, dung cy, vat tu phuc vu cho cong tac phong chdng
dich nhu: Khau trang, nudc sat khuan, kinh chan, .
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~ IIL KET QUA TRIEN KHAI THUC HIEN CHI THI SO 40-CT/TW VA
KET LUAN SO 06-KL/TW CUA BAN Bi THU TRUNG UONG

- Pdi v6i cong tac trién khai thie hién Chi thi sé 40-CT/TW ngay 22/11/2014
va Két luan s6 06-KL/TW ngay 10/6/2021 cua Ban Bi thu, Ban dai dién HDQT
NHCSXH huyén di chi dao Phong giao dich NHCSXH huyén, phdi hop véi cac
phong, ban, nganh co lién quan thuong xuyén, chii dong bdo cdo, tham muu cho
Huyén uy, UBND huyén va Ban dai dién HDQT NHCSXH huyén, thuc hi¢n cong
tac chi dao, diéu hanh cic mat hoat dong tin dung chinh sach xa hoéi trén dia ban va
cac hoat dong ctia Phong giao dich NHCSXH huyén. Trong d9, tap trung vao hai
nhiém vu chinh 1a quan tam chi dao ctung cd va nang cao chat luong tin dung va bd
tri ngudn luc ciia dia phuong dé thuc hién tin dung chinh sach trén dia ban.

- P6i voi cong tac bd tri nguon lyc tir ngan sach dia phuong, trong quy | nam
2022 UBND huyén da chuyen nguon vbn ty thac sang Phong giao dich NHCSXH
huyén 2.000 trd, tong s tién dén thoi diém nay UBND huyén uy thac chuyén sang
Phong glao dich NHCSXH huyén dé cho vay dén thoi diém hién nay 1a 5.500 trd va
nguodn vén duoc trich tir ngudn thu tién 13i vay hang nam 1a 131 trd (trong d6: nam
2021 1a 79 trd va cac nam trudc 52 trd).

- Péi véi cong tac cung cd va nang cao chat luong tin dung trong quy | nam
2022, Truong Ban dai dien HDQT NHCSXH huyén quan tam chi dao cac t6 chuc
CT - XH nhén uy thac, UBND cac x4, thi trAn phdi hop voi Phong giao dich
NHCSXH huyén thyc hién ra soat, phan loai, ddnh gia va co giai phap cu thé cho
tung truong hop.

Phong giao dich d phdi hop vai cac don vi lién quan thyc hién ra soét, phan
loai, danh gia 255 moén vay, voi du ng 6.038 trd. Trong d6: No qua han 74 mén
vay/54 ho/881 trd; ng da gia han 80 moén vay/2.376 trd va mén vay no lai 1a 101
moén vay/du no 2.781 trd/sb tién 14i con no 223 trd. Qua phan tich, danh gia cho thiy
phan 16n cac ho vay chay y, khong c6 y thirc, trach nhiém tra ng; cong tac van dong,
tuyén truyén, don doc thu hdi ng con han ché; mot sé mén vay gip rii ro do nguyén
nhan khach quan chua duoc xtr 1y rii ro kip thoi theo quy dinh, nén dan dén no qué
han tdng trong quy [ nam 2022.

~IV. KET QUA TRIEN KHAI NGHI QUYET SO 11/NQ-CP CUA
CHINH PHU

- Thuc hién Nghi quyét sb 11/NQ-CP ngay 30/01/2022 cua Chinh phu Ve
Chuong trinh phuc hdi va phat trién kinh té - xa hoi va trién khai Nghi quyét sd
43/2022/QH15 cia Quédc hdi vé chinh sach tai khoa, tién t& hd tro Chuong trinh;
Cong van sd 711/UBND-VX ngay 14/02/2022 cua Cha tich UBND tinh vé viéc
trién khai thuc hién Nghi quyét s6 11/NQ-CP ctia Chinh phil trén dia ban tinh va Ké
hoach s0 933/KH-NHCS ngay 30/01/2022 cta Tong Giam doc NHCSXH vé ké
hoach trién khai thuc hién Nghj quyet s 11/N Q-CP ngay 30/01/2022 cua Chinh phu
vé chuong trinh phuc hdi va phét trién kinh té-xa hoi. Pé kip thoi trién khai thuc
hién cac chinh sach tin dung wu dai hiéu qua, dang ddi twong, gop phan phuc hoi va
phat trién kinh té - xd hoi theo Nghi Quyét s6 11/NQ-CP ctia Chinh phu dam bao
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cong khai, minh bach, dung dbi tugng, khong dé truc loi chinh sach. Phong giao
dich NHCSXH huyén da tham muu cho UBND huyén ban hanh Van ban $6
214/UBND-VX ngay 18/02/2022 chi dao cac co quan, don vi c6 lién quan va
UBND céc x4, thi tran phdi hop voi Phong giao dich NHCSXH huyén dé trién khai
mét sd nhiém vu trong tam cua Nghi Quyét s6 11/N Q-CP.

- Phéi hop véi cac co quan thong tin, bao chi tai dia phuong va cac to chirc
CT - XH ting cudng cong tac phdi hop tuyén truyén vé cac chuong trinh tin dung
chinh sach, hd tro 13i suat theo quy dinh tai Nghi quyét s6 11/NQ-CP ctia Chinh phu
dén cac cap, cac nganh, céc to chic, doanh nghiép va nhan dan, nhét 1a ngudi nghéo
va cac d6i twong chinh sach duoc thu hudng tir chinh sach biét.

- Phéi hop véi Phong Lao dong - Thuong binh va X4 hoi, Phong Kinh té - Ha
tang, Phong Giao duc va Pao tao va cic co quan lién quan, cic to chic CT - XH,
UBND céc x4, thi tran ra soat xac dinh nhu cau vdn cac chinh sach cho vay uu dai
qua Phong giao dich NHCSXH huyén theo quy dinh tai Nghi quyet s6 11/NQ-CP
ctia Chinh phil cho timg nam 2022 va 2023; tong hop nhu cau von cac chinh sach
cho vay uu dai thugc Chuong trinh tir cac Cha phuong bao cdo UBND huyén dé lam
co s& bao cio, dang ky nhu cau von véi UBND tinh.

- Phéi hop v6i Uy ban Mat tran To qudc Viét Nam huyén va céc t6 chirc CT -
XH ting cudng cong tac giam sat, phan bién xa hoi, phdi hop kiém tra, danh gia
viéc thyc hién chinh sach tin dung wu dai qua NHCSXH, hd tro 1ai sut theo quy
dinh tai Nghi quyét s6 11/NQ-CP cta Chinh phu kip thoi, hiéu qua, dung d6i tuong
dé hd tro nguoi nghéo va cac dbi twong chinh sach khac vuot qua khé khan do dai
dich Covid-19.

V.MOT SO TON TAIL HAN CHE VA NGUYEN NHAN
1. Han ché

- No¢ qua han den 31/3/2022 la 833 trd, tang 58 trd so vdi dau nim, ty 1€ ng
qua han 0,19% trén tong du no. Mot s6 don vi ¢6 ng qua han tang so v6i dau nim:
Hoi Lién hiép Phuy nit huyén tiép tuc tang ng qua han 57 trd (H61 Phu nir xa Phudce
Hi¢p tang 53 trd, Ho1 Phu nir Thi tran Di€u Tri tang 10 trd), Doan Thanh nién huyén
tang 31 trd (xa Phudc Son tang 11 trd va Thi tran Tuy Phudce tang 20 trd); Ho1 Nong
dan xa Phudc Quang tang 13 trd.

- Tinh trang ho vay bd di khoéi noi cu trtt khong tim duoc dia chi hoac cé dia
chi nhung khong don doc thu ng dugc chua dugce xir 1y triét de.

- Mt s6 T6 tiét kiém va vay von hoat dong chua déu tay, chua thuc hi¢n hét
nhiém vy nhan uy nhiém cua NHCSXH.

2. Nguyén nhan

- No qué han phat sinh ting tai mot s6 xd do ho vay chay y va bo di khoi noi
cu tri chua tim dugc dia chi nén khong dén dbc thu hoi duge; mot s it ho vay von

gia dinh gap rui ro do nguyén nhan khach quan chua dugc xu 1y kip thoi; hoc sinh
sinh vién ra truong chua co6 viéc lam 6n dinh.
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- Cong tac kiém tra, giam sat va don ddc thu hdi ng cua cac té chac CT - XH
cap Xa chua thuong xuyén, chua kién quyeét.

PHAN II
NHIEM VU VA GIAI PHAP QUY Il NAM 2022

1. POI VOI BAN PAI DIEN HPQT

- Ban dai dién HDQT NHCSXH huy¢n kién toan kip thoi cac thanh vién khi
c6 sy thay d6i nhan sy; duy tri day du, dung thoi gian quy dinh d6i voi cac phién
hop dinh ky va dot xuét ciia Ban dai dién HDQT, ban hanh nghi quyét, ket luan chi
dao thyc hién; xem xet giai quyét, bao cao cdp co thim quyén giai quyét cac noi
dung dé xuat cia NHCSXH huyén; thuc hién cong tac kiém tra, giam sat tai dia ban
dugc phan cong theo chwong trinh kiém tra, giam sat nam 2022; thyc hién cdng tac
kiém tra, giam sat it nhat da 100% theo Chuong trinh, ké hoach di x4y dung, nham
nang cao chat luong tin dung va han ché thap nhat céac tiéu cuc phat sinh; quan tdm
chi dao x1r Iy nhitng noi c6 vu viéc ndi com, nhirng noi ¢6 ng qua han tang.

- Céc thanh vién Ban dai dién HPQT NHCSXH huyén la 1anh dao cac phong,
ban, nganh tich cuc tham muu cho Trudng ban chi dao UBND x4, thi tran phdi hop
v6i NHCSXH va céc t6 chirc CT - XH nhén ¢ Uy thac trén dia ban thudng xuyén theo
doi, giam sat viéc binh xét ho nghéo va cac ddi twong chinh sach khac duoc vay von
dam bao dan chu, cong khai, dung d01 tugng, dung muc dich, tham gia cac budi hop
giao ban tai diém giao dich xa, thi tran voi Phong giao dich NHCSXH huyén, giai
quyét kip thoi cac dé nghi ciia ngudi vay ddi véi cac truong hop xin vay von, gla
han no va xtr Iy no rui ro; thuong xuyén ph01 hop cing NHCSXH, cac Hoi, doan thé
cing cb, nang cao chat lugng tin dung, chat lugng hoat dong giao dich xi va chat
lwong hoat dong ctia T6 TK&VV.

2. POI VOI PHONG GIAO DICH NHCSXH HUYEN

- Tiép tuc chi dong tham muu cho Huyén ay, UBND huyén, Truéng Ban dai
dién HDQT NHCSXH huyén trién khai thuc hién tét Chi thi sé6 40-CT/TW ngay
22/11/2014 va Két luan s6 06-KL/TW ngay 10/6/2021 ctia Ban Bi thu Trung wong
Pang va Nghi quyét s6 11/NQ-CP ngay 30/01/2022 cta Chinh phu trén dia ban
huyén.

- Thuong xuyén tham muu cho Truong Ban dai dién HDQT NHCSXH huyén
trong viéc trién khai thuc hién cac chinh sach tin dung trén dia ban, nhat I1a cac chinh
sach moi:

+ Chinh sach cho vay ddi véi hoc sinh, sinh vién c6 hoan canh gia dinh kho
khin dé mua may tinh, thiét bi phuc vu hoc truc tuyén theo Quyét dinh so
09/2022/Qb-TTg ngay 04/4/2022 cta Tha tudng Chinh phu;

+ Chinh sach nang muc cho vay, chinh sach thay d¢6i mot nhom ddi tugng cho
vay va chinh sach bo giam lai khi tra no truéc han dbi véi hoc sinh, sinh vién c6
hoan canh gia dinh khé khén theo Quyet dinh sé 05/2022/Qb-TTg ngay 23/3/2022
cua Thu tuéng Chinh phu vé viéc siru d6i bd sung mot sé diéu caa Quyét dinh s
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157/2007/QD-TTg ngay 27/9/2007 cua Thu tuéng Chinh pha vé tin dung dbi V6i
hoc sinh, sinh vién.

- Tap trung don dbc thu hdi ng va giai ngan von theo ké hoach, giai ngan ngay
trong thang, khong dé ton dong nguon von, hoan thanh chi tiéu ké hoach tinh giao
nam 2022 trong tung thang; tich cuc huy dong cac nguodn V0n tién gu’l cua cac to
chtrc, c4 nhan trén dia ban, dic biét Ia tién giri cua to vien To tiét kiém va vay vén.

- Phéi hop véi Phong Lao dong-Thuong binh va Xa hoi, UBND cac x4, thi
tran thuong xuyén ra_soat nhu cau vay vén cua ho nghéo, ho can ngheo ho mai
thoat nghéo va nhu cau vay vén hd trg tao viéc 1am phat sinh mai dé c6 ké hoach
chuan bj ngudn vdn giai ngan kip thoi khi ho vay cé nhu cau.

- Tiép tuc chi dao thyuc hién dong bo cac giai phap ciing ¢o va nang cao chat
luong tin dung tai cac xa, cac to chiac CT - XH nhan uy thac, cac To TK&VV c¢o6 du
no thap, no qua han cao.

- Phéi hop véi UBND céc x4, thi tran, cac to chuc CT - XH nhan ay thac, To
TK&VV thuc hién dbi chiéu, phan loai ng ddi vai s6 khach hang chua d6i chiéu
duogc. Tiép tuc ra soat, danh gia, phan tich va to chic lap ho so dé nghi xa Iy no bi
rai ro do nguyén nhan khach quan theo quy dinh di véi nhiing ho rai ro chua dugc
xit 1 kip thoi.

- Phéi hop vai cac to chiic CT - XH nhan uy thac cap huyén, cap x& don déc
thuc hién cong tac kiém tra, giam sat theo ké hoach cia nam 2022 va phdi hop t6
chuc tot diém giao dich tai cac x4, thi tran theo quy dinh.

- Thyc hign K& hoach kiém tra kiém soat noi bo nam 2022; tang cudng cong
tac kiém tra giam sat tir xa d€ kip thoi phat hién, chan chinh cac ton tai, sai s6t nham
nang cao chat luong hoat dong cua tin dung chinh sach xa hoi ¢ co so.

- Pay manh cong tac théng tin, tuyén truyén cac cha truong chinh sach tin
dung uvu dii va hiéu qua von tin dung trén cac phuong tién thong tin dai ching;
thuong xuyén d6i moi phuong thirc tuyén tuyén ca Ve ndi dung va hinh thae; guong
nguoi tét viéc tét, cac md hinh kinh té sir dung von tin dung chinh sach mang lai
hiéu qua cao.

- Tiép tyc chu dong trong cong tac phong, chong dich Covid-19 theo quy
dinh, khong dé dich bénh lay lan lam anh hudng dén hoat dong cia NHCSXH
huyén.

3.POI VOI CAC TO CHUC CT - XH NHAN UY THAC

- Trién khai thyc hién tét cac ndi dung nhan uy thac theo cac Vin ban lién
tich, Hop dong da ky voi Phong giao dich NHCSXH huyén. Trong dé, can luu ¥
nhitg nodi dung méi theo Vian ban thoa thuan sé 11789/VBTT-NHCS-HPN-HND-
HCCB-DTN ngay 28/12/2021 duoc ky két gitta NHCSXH véi Trung wong Hoi Lién
hi¢p Phu nit, Ho1 Nong dan, Ho1 Cyu chién binh va Poan Thanh nién va Cong van
s6 11800/NHCS-TDNN ngay 28/12/2021 ctia Tong Giam déc NHCSXH vé viéc
thyc hién Vian ban thoa thuan gitta NHCSXH va cac to chirc CT - XH thay thé Vian
ban thoa thuan s 3948/VBLT.
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- Tich cuc phéi hop v6i Phong giao dich NHCSXH huyén dé trién khai thuc
hién cac ndi dung sau:

+ Trién khai thyc hién chi tiéu ké hoach tin dung trén dia ban cac xa, thi trin
theo chi tiéu ké hoach huyén giao ndm 2022, nhat 1a cac chi tiéu thuc hién theo Nghi
quyét s6 11/NQ-CP.

+ Cung c6 chit luong hoat dong cac To tiét kiém va vay von xép loai trung
binh, yéu; t6 c6 ng qué han tir 2% trd 1€n va tdé ¢6 du ng va s6 thanh vién thuong
xuyén duy tri & muc thap.

+ Ra soat, don doc thu hoi ng doi voi cac mon vay qua han, mén vay da gia
han ng, mon vay ma hd vay bo di khoi noi cu tra va cdc mén vay no 1ai.

+ Ctr nguoi thuc hién cac nhiém vy cua t6 chitc CT - XH nhan uy théc tai cép
x4, trong buoi giao dich cua Phong giao dich NHCSXH huyén tai cac xa, thi tran.

- Cac to chitc CT - XH nhén ty thac cap huyén giao chi tiéu (cong viéc va
thot gian hoan thanh) cu thé cho nhitng don vi nhan cap xa, thi tran cd nhiing ton tai,
han ché:

+ T6 tiét kiém va vay von khong dat yéu cau T6 xép loai trung binh, yéu; to
¢ ng qua han tur 2% tr¢ 1én va t6 c6 du no va s6 thanh vién thuong xuyén duy tri ¢
murc thap.

+ Xir Iy no quéa: Ra soat, don doc thu hoi ng dbi voi cac mén vay qua han,
mon vay da gia han ng, mon vay ma hd vay bé di khoéi noi cu tri va cac mon vay ng
1ai.

4. POI VOI UBND CAC XA, THI TRAN

- Chi dao Ban giam nghéo, cac to chiic CT - XH nhan 1y thac tai x4, truong
thon, khu phé phdi hop vaoi Phong giao dich NHCSXH huyén trién khai thuc hién
chi tiéu ké hoach tin dung va xu Iy no qué han trén dia ban x3, dam bao hoan thanh
chi tiéu ké hoach duoc tinh giao trong nim 2022.

- Tiép tuc quan tdm bd tri dia diém, d¢ NHCSXH huyén to chirc diém giao
dich xa hang thang v&i nguoi dan dia phuong thuan loi, an toan. B6 tri ngudi tham
gia hop giao ban hang thang tai diém giao dich xa dé chi dao kip thoi nhitng van dé
ton tai trén dia ban.

- Thuc hién cdng tac kiém tra, giam sat nguon vén vay trén dia ban, bad céo,
tham muu, dé xuat giai quyeét cac truong hop kho khan, vuedng mac kip thoid.

Noi nhin: TM. BDD HDQT NHCSXH ) UYEN
- BbD HDQT NHCSXH tinh;

- Chi nhanh NHCSXH tinh;

- Thanh vién BBDD HPQT huy¢én;
- NHCSXH huy¢n;

- Luu: VT, KS o<z~
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